APPENDIX 4 — Virements and Budget Reconciliation

£000 Notes
Budget as per Business Plan 18,222
Virements
Non-material virements (+/- £160k) 0

Budget Reconciliation

Transfer of post from CS&T to PH

29

Contra CS&T Research
grant income

S75 agreement with NHS(England) for
£144,000 income to fund HIV

o . 144
commissioning which we have
undertaken on their behalf
Current Budget 2015/16 18,395




APPENDIX 5 — Reserve Schedule

Balance 2015/16 Forecast
at 31 Balance Balance
- March | Movements | /o'y | at31
Fund Description 2015 in 2015/16 2015 March Notes
2016
£000 £000 £000 £000
General Reserve
Public Health carry-forward 952 0 952 952
subtotal 952 0 952 952
Equipment Reserves
Equipment Replacement
Reserve
subtotal 0 0
Other Earmarked Funds
Healthy Fenland Fund 500 0 500 400 | Anticipated spend over 5 years
Falls Prevention Fund 400 0 400 200 | Anticipated spend over 2 years
NHS Healthchecks programme 270 0 270 0 | Delayed 14/15 spend
Implementation of 2-3 years funding commence
Cambridgeshire Public Health 850 0 850 700 | mid-year 15/16. Some may be
Integration Strategy required for in-year savings.
Other Reserves (<£50k) 61 -61 0 0 | Service earmarked reserves
subtotal 2,081 0 2,020 1,300
TOTAL 3,033 -61 2,972 2,252
(+) positive figures should represent surplus funds.
(-) negative figures should represent deficit funds.
Balance 2015/16 Forecast
at 31 Balance Balance
Fund Description March | Movements | i35 June at 31 Notes
2015 in 2015/16 2015 March
2016
£000 £000 £000 £000
General Reserve
Joint Improvement Programme 164 17 181 90 | Expenditure anticipated over 2
(JIP) years.
Improving Screening & £9k from NHS ~England for
Immunisation uptake 0 9 9 0 | expenditure in Cambridgeshire and
Peterborough
TOTAL 164 26 190 90




APPENDIX 6 — Performance

The Public Health Service Performance Management Framework (PMF) for

June 2015 can be seen within the tables below:
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in July 2015 relate to June 2015 actuals with exception of Smoking Senvices. which are month behind and Health Checks which are reported quarterly.
against previous month actuals

NuMbers May be prone to Month on Month variation.

Therefore RAG status should be

interpreted with caution.




