
 

1 

 

Appendix 2 

Cambridgeshire Families Outcome Plan 

 
 

 

 

 

 

 

Outcome: Children are ready for and attend school, and make expected progress 

Eligibility Priorities 

 

• A child who is has a persistentabsence 

rate of 10% across the last 3 

consecutive terms 

 

• A child who has received at least 3 

fixed term exclusions or 10 secondary 

/ 5 primary excluded days in the last 3 

consecutive terms 

 

• A child who has been permanently 

excluded from school in the last 3 

consecutive terms 

 

• A child who is in alternative provision 

for behavioural problems 

 

• A child who is neither registered with 

a school, nor being educated in a n 

alternative setting 

 

• A child referred by education 

professionals as having schools 

attendance problems of equivalent 

concern to the indicators above 

because he/she is not receiving a 

suitable full time education 

Indicators 

 

• Children have an average attendance rate of 90% 

across 3 consecutive school terms 

 

• Children have fewer than 3 fixed term exclusions 

and no permanent exclusions across 3 consecutive 

terms 

 

• Children have made achieved (or have been 

assessed as being on track to achieve) the 

appropriate level of attainment at the end of the 

appropriate Key Stage  

 

• Take up of 2 year old entitlement for eligible 

families sustained for at least 1 term 

 

• Take up of universal entitlement for 3 and 4 year 

olds sustained for at least 1 term 

 

• Elective home Education plans are assessed as 

meeting the educational needs of the child 

 

• Children have a suitable Individual Alternative 

Education Plan in place which is being reviewed no 

less frequently than half termly 

Evidence Sources 

 

• School Census data 

• Education Welfare Officers 

• Teaching / Setting staff 

• Funded 2’s Support Officers 
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Cambridgeshire Families Outcome Plan 

 

 

 

 

Outcome: Adults and young people have the skills, qualifications and opportunities to succeed in the employment market and make a positive 

contribution 

Eligibility Priorities 

 

• An adult in receipt of out of work 

benefits (ESA, IB, CA, IS, JSA, SDA) or 

an adult who is claiming Universal 

Credit and is subject to work related 

conditions 

 

• A young person who is identified as 

Medium or High risk of being NEET in 

Year 10 or is leaving school with few  / 

no qualifications 

 

• A child living in a household identified 

as living in poverty 

 

• A young person who is not in 

education, training or employment 

 

• Parents and families referred by 

professionals as being at significant 

risk of financial exclusion e.g. debt 

issues / rent arrears, risk of 

homelessness 

Indicators 

 

• An adult or young person has secured one or more of the following: 

o Voluntary work and has regularly attended for 13 weeks 

o Undertook significant work experience over the last 13 weeks  

o Achieved or is significantly working towards a recognised vocational qualification 

o Parents / Carers have successfully completed an adult learning course 

o Is regularly attending an apprenticeship continuously for 26 or 13 weeks 

o Is working part-time (less than 16hrs) continuously for 26 or 13 weeks 

 

• An adult or young  person demonstrates or shows progress towards demonstrating the following 

capabilities in respect of EET; 

o Self-awareness / Drive / Receptive / Self-assured / Resilient / Informed 

 

• Engagement in positive peer relationships through regular structured activities  

 

• Families are working towards reducing the risk of financial exclusion over a sixth month period by; 

o Debt / rent arrear reduction plan in place and being adhered to and a subsequent reduction 

in debt  

o Eviction process suspended / on hold 

o Take up of Free School Meals and appropriate benefits 

 

Evidence Sources 

 

• Department for Work and Pensions / Job Centre Plus / Registered Providers 

• RONI / NEET database 

• Schools / Further Education Providers 
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Cambridgeshire Families Outcome Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outcome: Families enjoy good physical and mental health and have a healthy lifestyle 

Eligibility Priorities 

 

• A child or an adult with parenting responsibilities with 

mental health needs 

 

• A child or adult with parenting responsibilities with 

physical health needs 

 

• A child eligible for an Education Health and Care Plan  

 

• An adult with parenting responsibilities or a child with a 

drug or alcohol problem 

 

• A child with a concerning level of A&E admissions 

 

• A new mother who has a mental health or substance 

misuse problem and other health factors associated with 

poor parenting or emotional impact. This could include 

mothers who are receiving a Universal Partnership Plus 

service 

 

• Adults with parenting responsibilities or children who are 

referred by health professionals as having any mental 

and physical health problems of equivalent concern to 

the indicators above. This may include unhealthy 

behaviours, resulting in problems like obesity, 

malnutrition or diabetic  

Indicators 

 

• Reduced risk / concern for children over a 6 month period  

• All household members registered with a GP 

• All children are registered with a dentist and have had a check up within the 

last six months 

• One member of the household has stopped smoking for at least 3 months 

• Reduced number of A&E admissions for children 

• Plans and strategies are in place and regularly reviewed on an annual basis 

• Within a six month period, family member referred and attached to relevant 

health service and / or family member is self-managed and has an improving 

level of functionality 

• Successful completion of substance misuse treatment with no re-lapses for 

6
th

 months 

• Reduction in weight to a healthy level of one household member who has 

been assessed as overweight or obese 

• All children in the household have received age appropriate vaccinations 

 

Evidence Sources 
 

• Worker Assessment 

• Midwives 

• Health visitors 

• Hospitals 

• Self-reported 
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Cambridgeshire Families Outcome Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outcome: Families are protected from harm and neglect and are provided with support with their problems before they become too difficult 

to manage, increasing their resilience 

Eligibility Priorities 

 

• A young person or adult known to local services as having 

experienced, currently experiencing or at risk of experiencing 

domestic violence or abuse 

 

• A young person or adult who is known to local services as having 

perpetrated and / or prosecuted for an incident of domestic violence 

or abuse in the last 12 months 

 

• The household or a family member has been subject to a police call 

out for at least one domestic incident in the last 12 months 

 

• The CAF process for a family has been started 

 

• A child who has been identified / assessed as needing early help 

because they; 

o are below the threshold for services under s17 Children Act 

1989 

o are experiencing or at risk of poor parenting 

o have developmental delay 

o present with challenging behaviours 

o were previously accommodated and are returning home 

from care 

• A child ‘in need’ under section 17, Children Act 1989 or a child who 

has been subject to an enquiry under section 47, Children Act 1989 

 

• A child subject to a Child Protection Plan 

 

• A child or young person at risk of / or affected by sexual exploitation 

 

• A child referred by professionals as having problems of equivalent 

Indicators 

 

• CAADA-DASH risk score reduced at exit as assessed by case worker 
 

• Engaging in domestic violence programme 
 

• Victim or perpetrator engaging with support and has an 

understanding of their experience  
 

• Attending accredited parenting course and implementing new 

strategies over a 6 month period 
 

• Family CAF being implemented and successfully completed and no re-

referral to services within 6 months 
 

• Improved scores against all areas of Family Assessment (e.g. Distance 

Travelled Tool / Outcome Star / or equivalent) 
 

• Child in Need Plan or Child Protection Plan completed successfully and 

no re-referral to Social Care within a 12 month period 
 

• No re-engagement with public services within 6 months of receiving a 

low intensity interventions, 12 months if received a high intensity 

intervention 
 

• All members of the family have increase resilience scores on their 

Family Assessment 

 

Evidence Sources 
 

• Worker Assessment 

• Social Care Data Team 

• CAF Admin Team 
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Cambridgeshire Families Outcome Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outcome: Families contribute to the community and are not engaging in anti-social or offending behaviour 

Eligibility Priorities 

 

• A child who has committed a proven offence in previous 

12 months 

• Ahousehold where a family member has an anti-social 

behaviour intervention (or equivalent local measure) in 

the last 12 months 

• A family or household where there has been 3 or more 

police callouts in a rolling 30 day period 

• An adult prisoner who is less than 12 months from 

his/her release date and will have parenting 

responsibilities on release 

• An adult who is currently subject to license or 

supervision in the community, following release from 

prison, and has parenting responsibilities 

• An adult current serving a community order or 

suspended sentence, who has parenting responsibilities 

• Adults or children referred by professionals because their 

potential crime problem or offending behaviour is of 

equivalent concern to the indicators above 

• A family at risk of homelessness 

 

Indicators 

 

• To have fully engaged with parenting programmes in 

prison 
 

• To remain out of prison from the start of the order for a 

period of 6 months and no proven offences recorded in 

this period 
 

• At least a 60% reduction in offending in the last 6 months 
 

• At least a 60% reduction in ASB across the household 

over the last 6 months 
 

• At least a 60% reduction in police callouts 
 

• No deliberate fire incidents recorded 
 

• No court action has been commenced and current 

tenancy is secure 

Evidence Sources 
 

• BENCH 

• E-CINS 

• ASB PSG / District Councils / Registered Providers 

• Police 

• Self-reported 

 


