
Annex E 

Think Communities Health Deal Agreement 

 

Think Communities Approach 

It is an approach to public services that will fundamentally evolve and change the relationship 

between the Public Sector and Communities. 

It will transform the way the public sector delivers its services. 

It will see the public sector have a much greater focus and understanding of working within place – 

joining up the system in innovative ways and delivering our services closer to communities to meet 

the needs. 

It is about understanding the strengths and specific issues within specific areas and working with 

communities to improve lives. 

 

 

Our System Ambition 

A public sector workforce that listens, engages with and aligns to communities and each other, 

through mobilization of citizens and communities into positive action. The System commits to 

delivering services in ways that support communities to drive lasting change. 

The Think Communities Health Deal Agreement requires the System partners to commit to working 

collaboratively with the focus on place /populations to aim to empower people to take responsibility 

to improve their health outcomes. 

 

 

Why we have this ambition- 

· We need to do something fundamentally different. 

· Demand for public services is increasing at an alarming rate, often in the context of reducing 

budgets. 

· Forecasts show that this is not likely to change anytime soon. 

· Health Inequalities remain with some outcomes are not improving. 

· And the system has become too complex. 

 

 

 



 

 

Interdependencies across the System 

Supporting the health and wellbeing of our communities is fundamental to Local Government, as well 

as to the NHS, we recognise that many of the most important factors which affect our residents’ 

health are social, economic and environmental. 

 

The Health and Wellbeing Board is the place where politicians, health and social care professionals 

and other leaders across the system work together to solve problems and lead change to benefit our 

residents. The Health and Well-being Boards signed Memorandum of Understanding (2018) by the 

Partners stating how they will work together. 

 

The Cambridgeshire and Peterborough Sustainable Transformation Partnership (STP)has prepared 

their local Five-Year Plan as part of the wider NHS Long Term Plan. This will reflect national 

guidance from NHS England and local needs for health and care services. It is essential that the 

Health and Wellbeing Strategy and the STP response to the NHS Long Term Plan are aligned and 

complementary. 

 

The Public Service Board has also set out its Four Grand Challenges for Cambridgeshire and 

Peterborough outlined below. 

1. Giving people a good start in life. 

2. Ensuring that people have good work. 

3. Creating a place where people want to live. 

4. Ensuring that people are healthy throughout their lives. 

The Think Communities approach acknowledges the significant impact that housing, household 

income and employment, access / use of green space, and environmental issues have on a person's 

health .Partners know that local residents who present to health services are also the users of other 

public sector services, therefore the whole sector understands the importance of collective 

preventative activity to reduce poor health outcomes. 

The Think Communities Health Deal Agreement recognises the need to focus on addressing the 

Wider Determinants of Health to improve health outcomes within our local communities. The 

Agreement outlines the transformation needed by Public Sector partners to work collaboratively with 

their Communities to create the conditions needed to enable Communities to take action. 

The communities we live in are fundamental to our health outcomes and taking a ‘Think 

Communities’ approach based on place, rather than a silo approach based on organisations is at the 

core of the Strategy. The local health issues are often clear, while the actions we can take locally to 

address them can be more challenging therefore we need to adopt a much more holistic approach to 

delivering solutions with Communities. 

 



 

What can the System do to deliver? 

The System Partners recognises the impact on Health Outcomes caused through the Wider 

Determinants of health which can differ from community to community or geographical location. 

Understanding the root causes maybe stemming from Housing, Employment, lack of Green Spaces, 

Family events / experiences, Education, Lifestyle choices etc. 

The System recognises the contribution and resources that Partners can bring to help deliver change 

and improved outcomes. 

 

Who are the Communities in need? 

We need to be able to identify which Communities we are focusing on as System Partners these 

Communities maybe defined by - 

Place – in that the Community belongs to a geographical area 

Person – Individuals /families who are in contact with services on a frequent basis. 

Community- which could be defined by people who have aspects in common such as Faith, 

Ethnicity, Longterm Conditions, Isolation, Falls 

 

What are we agreeing to deliver moving forward? 

Supporting a set of shared Values developed with our communities to - 

Live in an area with good community spirit. 

Have enjoyable activities and not be lonely. 

Keep Children and young people safe and having fun. 

Live in a clean, green and rubbish free area. 

Be part of a Community and valued whatever their differences. 

 

Culture change 

As a System we will support cultural change through organisational development programmes 

designed to develop the capacity of our workforce to work across organisational boundaries. Leading 

to the purposeful creation of a shared culture across our workforce’s where individuals can clearly see 

their role in supporting our communities to become resilient. 

 

  



 

Collective delivery of Local priorities 

To take some of the Priorities from the Health and Wellbeing Strategy and work at a Community 

Level to design and deliver improvements that address local health inequalities and improve health 

outcomes at an individual and Community level. 

The Think Communities approach can support the delivery of some of the Health and Wellbeing 

Strategy priorities by utilising local data and intelligence 

For example - 

Promote Workplace Health Diabetes 

Best start in Life Obesity/Lifestyles 

Loneliness Mental wellbeing 

Housing/ Homelessness Employment 

 

What this will mean for Citizens and Communities? 

Having more say on decisions that impact their lives and where they live and utilising Community 

Based Assets. 

Understanding the community better by building clear area profiles to understand the opportunities, 

risks and challenges. 

Building stronger local connections and community networks. 

Working in partnership with the public sector and other organisations to focus on the issues most 

important in their area. 

Focusing more on prevention than cure. 

 

What does this mean for the System? 

Letting go - people and communities do not always want and need services involved and can be 

empowered to take back responsibility for their lives. 

Recognising that local places have different strengths and challenges and working through local 

System groups develop solutions with the Community. 

Accepting that communities usually know best. 

Working in a way that makes sense to communities, not offering one size fits all approaches and 

therefore build on the data and local intelligence. 

Building greater collaboration with partners and local people equals better outcomes. 

Developing a connection to a ‘place’ and really understanding the key issues for that area. 

Training our workforce – so that they can work in new ways to support the local community. 

 


