Approach to delivery: how we’ll deliver

Owur system

The system needs a robusi, sustainable and long term programme to support our tramsformation agenda. This is a long term commitment, to equip our staff
with the =kills to deliver the programme of work and fo achisve lomg termrm culiural chamge across our system. Agreement of a "C&P STP methodology (3
system-wide approach) is our best chance of success. The focus of the plan will be on identifying high impact interventions to support delivery of our
1819 pricrities across the system. In addition, all activities will suppori the development of effective teams; building trust across our system and
enabling our staff to work easily acrozs boundaries and our health and care system. Funding of £250,000 has been identified to suppor the
implementation of thiz plan. The following 'G strategic’ pillars have been identified for the Cambridgeshire and Peterborough system:
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