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Very High 5

High 4

Medium 3

Low 2

Very Low 1

Distribution of all Risks across the Scoring Matrix

R114 - Capacity to deliver risk visits to non

domestic premises

1
Very Low

R046 - Skill sets to deliver Programme

R135 - Grenfell Tower Response - service

delivery

R136 - Grenfell Tower Response -
reputation

RO74 - Assurance of On-call skills
RO72 - Investment required in ICT and
insufficient capacity to deliver

RO75 - Sustainability of On-call model
R112 - Availabilty vs. Demand

PO091 - ICT Shared Service Joint
administration

R146 - Mis-mobilisation

P148 - HMICFRS focus and action plan

R108 - Secure email

R111- Changing profile of the wholetime
Service

R087 - Organisational resource control

R142 - Support to Addenbrookes hospital

Low

R007 - Insufficient funding for the new
demands of Government

R027 - National union discussion lead to
disputes

R032 - Lack of resources make goals
unachievable

R126 Capacity to deliver Service Delivery
plans

R083 - National power supplies

3

Medium

PROBABILITY

Agenda ltem: 9

High

5
Very High




