STAFFING AND APPEALS AAVA Cambridgeshire
COMMITTEE AW County Council

Wed nesday, 10 April 2024 Democratic and Members' Services
Emma Duncan
Service Director: Legal and Governance

10:00 New Shire Hall

Alconbury Weald
Huntingdon
PE28 4YE

Starling Room, New Shire Hall

[Venue Address]
AGENDA
Open to Public and Press
1. Apologies for absence and declarations of interest

Guidance on declaring interests is available at
http.//tinyurl.com/ccc-conduct-code

2. Minutes - 5 March 2024 3-6

3. Exclusion of Press and Public

To resolve that the press and public be excluded from the meeting on
the grounds that the agenda contains exempt information under
Paragraph 1 of Part 1 of Schedule 12A of the Local Government Act
1972, as amended, and that it would not be in the public interest for this
information to be disclosed (information relating to any individual).

4. Appointment to Service Director for Education (circulated

separately)
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http://tinyurl.com/ccc-conduct-code

The County Council is committed to open government and members of the public are
welcome to attend Committee meetings. It supports the principle of transparency and
encourages filming, recording and taking photographs at meetings that are open to the
public. It also welcomes the use of social networking and micro-blogging websites (such as
Twitter and Facebook) to communicate with people about what is happening, as it happens.
These arrangements operate in accordance with a protocol agreed by the Chair of the
Council and political Group Leaders which can be accessed via the following link or made
available on request: Filming protocol hyperlink

Public speaking on the agenda items above is encouraged. Speakers must register their
intention to speak by contacting Democratic Services no later than 12.00 noon three working
days before the meeting. Full details of arrangements for public speaking are set out in Part
4, Part 4.4 of the Council’s Constitution: Procedure Rules hyperlink

The Council does not guarantee the provision of car parking on the New Shire Hall site.
Information on travel options is available at: Travel to New Shire Hall hyperlink

Meetings are streamed to the Council’s website: Council meetings Live Web Stream
hyperlink

The Staffing and Appeals Committee comprises the following members:

Councillor Edna Murphy (Chair)  Councillor Henry Batchelor Councillor Ken Billington
Councillor Mike Black Councillor Bill Hunt Councillor Lucy Nethsingha Councillor Kevin
Reynolds Councillor Tom Sanderson and Councillor Steve Tierney

Clerk Name: Michelle Rowe
Clerk Telephone: | 01223 699180
Clerk Email: michelle.rowe@cambridgeshire.gov.uk
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https://www.cambridgeshire.gov.uk/asset-library/Filming-protocol.pdf
https://www.cambridgeshire.gov.uk/council/meetings-and-decisions/getting-involved-in-meetings
https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Mq0Liquo%2ffPXi8ldtFTOipAbG2DbyeexMga6OjAoPGYJjoHcJmHHLg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.cambridgeshire.gov.uk/directory/listings/cambridgeshire-county-council
https://www.cambridgeshire.gov.uk/council/meetings-and-decisions/council-meetings-live-web-stream
https://www.cambridgeshire.gov.uk/council/meetings-and-decisions/council-meetings-live-web-stream

Agenda ltem No.2

Staffing and Appeals Committee Minutes

Date: 5 March 2024

Time: 2:40p.m. — 3:35p.m.

Venue: Red Kite Room, New Shire Hall, Alconbury Weald

Present: Councillors E Murphy (Chair), M Black (Vice-Chair), H Batchelor,
P Coutts, K Reynolds and S Tierney

84. Apologies for Absence and Declarations of Interest

85.

86.

Apologies were received from Councillors B Hunt and L Nethsingha
(Councillor P Coutts substituting).

No declarations of interest were received.

Minutes — 31st January 2024

The minutes of the meeting held on 31st January 2024 were agreed as a correct record
and signed by the Chair.

Senior Manager Pay Data and Chief Officer Pay Policy Statement

The committee received a report reviewing data on senior employee remuneration
between 1 December 2022 and 31 November 2023 to ensure compliance with the
Local Government Transparency Code 2015 and the Localism Act 2011. It also detailed
the median and mean salaries for the organisation, which allowed for a calculation of
the current ratio of the Chief Executive’s salary to the median salary to be identified as
1:6.8.

While discussing the report, individual Members:

- Emphasised that the report was a statutory requirement and that the Committee was
not being asked to either endorse its content or take any direct action as a
response. Nonetheless, Members welcomed the transparency resulting from the
report and noted the salaries and other financial information of private organisations
that received public funding were generally not available for public scrutiny.

- Suggested that the data could be more useful if the paygrade bands were updated,

although Members were informed that the government had given no indication that
would occur.
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87.

- Established that when off scale salaries were in place, it was usually due to officers
being transferred to work at the Council with a protected salary from their previous
organisation that was outside the set paygrades. While this was avoided whenever
possible, there were occasions when salary protection arrangements were required.

- Queried the reasons behind the slight increase in the ratio of the Chief Executive’s
salary to the organisation’s median salary. It was clarified that the change to the
ratio was due to a decrease in the median salary, rather than an increase to the
Chief Executive’s salary. Members queried why the median salary had decreased,
although it was suggested that this could be partly a result of structural changes
after the removal of shared posts with Peterborough City Council.

It was resolved unanimously to:

Recommend the Transparency Data and the Chief Officers Pay Policy Statement
to Full Council in March for approval.

Pay Gap Reporting

The committee received a report reviewing data due to be published on the Council’s
gender pay gap (statutory reporting) and ethnicity pay gap (non-statutory reporting). In
line with government guidelines, the data reported was as of 31 March 2023. The
Council’'s mean and median gender pay gaps had increased, as had the mean ethnicity
pay gap, while the median ethnicity pay gap had decreased. A detailed analysis of the
data and actions that had been taken in response to findings was included in Appendix
1 of the report.

While discussing the report, individual Members:

- Welcomed the report and paid tribute to officers for collating and analysing the data,
noting the importance of carrying out such a significant piece of work.

- Clarified that the data in the report represented a snapshot of the situation on 31
March 2023, rather than over a period of time, and confirmed that recognised trade
unions were kept informed of the pay gap data via the Council’s Corporate Joint
Panel and were consulted on actions to address this as part of both the Council’s
workforce and Equalities, Diversity and Inclusion strategies. It was queried whether
reports in future years could also include information on the Council’s disability pay

gap.

- Expressed concern that the median pay gap had increased at the same time as the
median salary had decreased and queried the reasons behind the increase,
highlighting the importance of equal pay and equal value for roles across the
organisation. Members were informed that work on the People Strategy, which was
overseen by the Strategy, Resources and Performance Committee, included looking
to support equal pay to all groups across the organisation, such as gender and
ethnicity, as well as the wider breakdown of data across directorates and their
differing management or performance.
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- Observed that salaries of senior officers could have a disproportional impact on
overall data due to the larger pay gaps at the higher level and suggested it could be
beneficial to also consider the data with senior posts excluded, or to use mean pay,
rather than median pay. It was emphasised that the organisation continuously
analysed and sought to improve pay and career progression across the Council.

- Noted the lower average pay levels of staff who had not identified their ethnicity, and
acknowledged ongoing efforts by the Council to create an organisational
environment where staff felt content to share information on their ethnicity.

- Suggested that it would be useful to schedule potential committee meeting dates or
reserve dates, particularly for meetings that included items that were statutory or
constitutional requirements.

It was resolved unanimously to:

a) Recommend the Pay Gap Full Analysis Report to Full Council in March for
approval; and

b) Recommend the Pay Gap Publication to Full Council in March for approval and
publication.

Chair
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