Section 3 — Finance Tables

Introduction

There are six types of finance table: tables 1-3 relate to all Service Areas, while only some Service Areas have tables 4, 5 and/or 6.
Tables 1, 2, 3 and 6 show a Service Area’s revenue budget in different presentations. Tables 3 and 6 detail all the changes to the
budget. Table 2 shows the impact of the changes in year 1 on each policy line. Table 1 shows the combined impact on each policy
line over the 5 year period. Some changes listed in Table 3 impact on just one policy line in Tables 1 and 2, but other changes in
Table 3 are split across various policy lines in Tables 1 and 2. Tables 4 and 5 outline a Service Area’s capital budget, with table 4
detailing capital expenditure for individual proposals, and funding of the overall programme, by year and table 5 showing how
individual capital proposals are funded.

TABLE 1 presents the net budget split by policy line for each of the five years of the Business Plan. It also shows the revised
opening budget and the gross budget, together with fees, charges and ring-fenced grant income, for 2017-18 split by policy line.
Policy lines are specific areas within a service on which we report, monitor and control the budget. The purpose of this table is to
show how the net budget for a Service Area changes over the period of the Business Plan.

TABLE 2 presents additional detail on the net budget for 2017-18 split by policy line. The purpose of the table is to show how the
budget for each policy line has been constructed: inflation, demography and demand, pressures, investments and savings are
added to the opening budget to give the closing budget.

TABLE 3 explains in detail the changes to the previous year’s budget over the period of the Business Plan, in the form of individual
proposals. At the top it takes the previous year’s gross budget and then adjusts for proposals, grouped together in sections,
covering inflation, demography and demand, pressures, investments and savings to give the new gross budget. The gross budget
is reconciled to the net budget in Section 7. Finally, the sources of funding are listed in Section 8. An explanation of each section is
given below.

e Opening Gross Expenditure: The amount of money available to spend at the start of the financial year and before any
adjustments are made. This reflects the final budget for the previous year.



e Revised Opening Gross Expenditure: Adjustments that are made to the base budget to reflect permanent changes in a
Service Area. This is usually to reflect a transfer of services from one area to another.

¢ Inflation: Additional budget provided to allow for pressures created by inflation. These inflationary pressures are particular
to the activities covered by the Service Area.

e Demography and Demand: Additional budget provided to allow for pressures created by demography and increased
demand. These demographic pressures are particular to the activities covered by the Service Area. Demographic changes
are backed up by a robust programme to challenge and verify requests for additional budget.

e Pressures: These are specific additional pressures identified that require further budget to support.

¢ Investments: These are investment proposals where additional budget is sought, often as a one-off request for financial
support in a given year and therefore shown as a reversal where the funding is time limited (a one-off investment is not a
permanent addition to base budget).

e Savings: These are savings proposals that indicate services that will be reduced, stopped or delivered differently to reduce
the costs of the service. They could be one-off entries or span several years.

e Total Gross Expenditure: The newly calculated gross budget allocated to the Service Area after allowing for all the changes
indicated above. This becomes the Opening Gross Expenditure for the following year.

e Fees, Charges & Ring-fenced Grants: This lists the fees, charges and grants that offset the Service Area’s gross budget.
The section starts with the carried forward figure from the previous year and then lists changes applicable in the current year.

e Total Net Expenditure: The net budget for the Service Area after deducting fees, charges and ring-fenced grants from the
gross budget.

e Funding Sources: How the gross budget is funded — funding sources include cash limit funding (central Council funding
from Council Tax, business rates and government grants), fees and charges, and individually listed ring-fenced grants.

TABLE 4 presents a Service Area’s capital schemes, across the ten-year period of the capital programme. The schemes are
summarised by start year in the first table and listed individually, grouped together by category, in the second table. The third table
identifies the funding sources used to fund the programme. These sources include prudential borrowing, which has a revenue
impact for the Council.

TABLE 5 lists a Service Area’s capital schemes and shows how each scheme is funded. The schemes are summarised by start
year in the first table and listed individually, grouped together by category, in the second table.

TABLE 6 follows the same format and purpose as table 3 for Service Areas where there is a rationale for splitting table 3 in two.



Section 4 - C: Corporate and Managed Services

Table 1: Revenue - Summary of Net Budget by Operational Division
Budget Period: 2017-18 to 2021-22

Net Revised I-=ees, Charges
Opening|Policy Line Gross Budget| & Ring-fenced Net Budget Net Budget Net Budget Net Budget Net Budget
Budget 201718 Grants 2017-18 2018-19 2019-20 2020-21 2021-22
201718 2015-16
£000 £000 £000 £000 £000 £000 £000 £000
Corporate Services
973|Corporate Director 1,596 -101 1,495 1,696 1,697 1,701 1,705
198 Chief Executive 201 -3 198 198 198 198 198
1,409 (Business Intelligence 1,638 -251 1,387 1,387 1,387 1,387 1,387
1,434|City Deal 1,512 - 1,512 1,644 1,803 1,803 1,803
951|Communications & Information 951 - 951 951 951 951 951
1,287 |Customer Services 1,462 -128 1,334 1,358 1,383 1,408 1,433
381|Digital Strategy 384 - 384 384 384 384 384
-|Emergency Planning - - - - - - -
165|Elections 165 - 165 165 165 165 165
908|Redundancy, Pensions & Injury 1,079 -182 898 888 878 868 868
-|Commercial approach to contract management -2,000 - -2,000 -2,000 -2,000 -2,000 -2,000
-|0Organisational Structure Review -1,312 - -1,312 -3,312 -3,312 -3,312 -3,312
-|Citizen First, Digital First -303 - -303 -679 -847 -874 -874
-|HR Policy Change -600 - -600 -600 -600 -600 -600
-|Contract mitigation - - - 1,500 2,000 2,000 2,000
-|Demography 3,405 - 3,405 6,794 10,263 13,798 17,387
-|Cross Service Transformation savings -2,340 - -2,340 -2,340 -2,340 -2,340 -2,340
-956|Corporate Capacity Review - Phase 2 -956 - -956 -956 -956 -956 -956
6,749 [Subtotal Corporate Services 4,884 -665 4,219 7,079 11,055 14,582 18,200
Transformation
1,282 | Transformation 345 -345 - - 1,293 1,293 1,293
1,282|Subtotal Transformation 345 -345 - - 1,293 1,293 1,293
Managed Services
141 |External Audit 141 - 141 141 141 141 141
-45|Finance Managed 295 -318 -24 -24 -24 -24 -24
1,894 |Insurance 2,074 - 2,074 2,074 2,074 2,074 2,074
1,863|IT Managed 2,511 -159 2,353 2,353 2,353 2,353 2,353
1,020|Members Allowances 1,031 - 1,031 1,031 1,031 1,031 1,031
166|Organisational & Workforce Development Managed 168 - 168 168 168 168 168
1,000 Capitalisation of Redundancies - - - - 1,000 1,000 1,000
-| Transformation Fund 7,387 - 7,387 1,253 38 - -
6,040|Subtotal Managed Services 13,608 -477 13,131 6,997 6,782 6,744 6,744




Section 4 - C: Corporate and Managed Services

Table 1: Revenue - Summary of Net Budget by Operational Division
Budget Period: 2017-18 to 2021-22

I-=ees, Charges

Net Revised

Opening|Policy Line Gross Budget| & Ring-fenced Net Budget Net Budget Net Budget Net Budget Net Budget
Budget 2017-18 Grants 2017-18 2018-19 2019-20 2020-21 2021-22

2017-18 2015-16
£000 £000 £000 £000 £000 £000 £000 £000
-|UNIDENTIFIED SAVINGS TO BALANCE BUDGET - - - -1,823 -14,047 -26,215 -36,094

Future Years

-|Inflation - - - 213 450 752 1,094
-|Savings - - - - - - -
14,071|CS BUDGET TOTAL 18,837 -1,488 17,349 12,465 5,532 -2,845 -8,764




Section 4 - C: Corporate and Managed Services
Table 2: Revenue - Net Budget Changes by Operational Division

Budget Period: 2017-18

Net Revised Demagraphy & Savings &
Policy Line Opening Net Inflation Pressures Investments Income Net Budget
Demand .
Budget Adjustments

£000 £000 £000 £000 £000 £000 £000
Corporate Services
Corporate Director 973 3 - 519 - - 1,495
Chief Executive 198 0 - - - - 198
Business Intelligence 1,409 13 - - - -35 1,387
City Deal 1,434 1 - - 77 - 1,512
Communications & Information 951 0 - - - - 951
Customer Services 1,287 24 23 - - - 1,334
Digital Strategy 381 4 - - - - 384
Emergency Planning - - - - - - -
Elections 165 - - - - - 165
Redundancy, Pensions & Injury 908 - - - - -10 898
Commercial approach to contract management - - - - - -2,000 -2,000
Organisational Structure Review - - - - - -1,312 -1,312
Citizen First, Digital First - - - - - -303 -303
HR Policy Change - - - - - -600 -600
Contract mitigation - - - - - - -
Demography - - - 3,405 - - 3,405
Cross Service Transformation savings - - - - - -2,340 -2,340
Corporate Capacity Review - Phase 2 -956 - - - - - -956
Subtotal Corporate Services 6,749 46 23 3,924 77 -6,600 4,219
Transformation
Transformation 1,282 11 - - - -1,293 -
Subtotal Transformation 1,282 11 - - - -1,293 -
Managed Services
External Audit 141 - - - - - 141
Finance Managed -45 - - - 21 - -24
Insurance 1,894 180 - - - - 2,074
IT Managed 1,863 3 - 486 - - 2,353
Members Allowances 1,020 1" - - - - 1,031
Organisational & Workforce Development Managed 166 2 - - - - 168
Capitalisation of Redundancies 1,000 - - - - -1,000 -
Transformation Fund - - - - 7,387 - 7,387
Subtotal Managed Services 6,040 197 - 486 7,408 -1,000 13,131
CS BUDGET TOTAL 14,071 253 23 4,410 7,485 -8,893 17,349







Section 4 - C: Corporate and Managed Services

Table 3: Revenue - Overview
Budget Period: 2017-18 to 2021-22

December Service Committees

Detailed Outline Plans
Plans
Ref Title 2017-18| 2018-19| 2019-20| 2020-21| 2021-22|Transformation Description
£000 £000 £000 £000 £000]Workstream

1 OPENING GROSS EXPENDITURE 20,041 24,444) 19,361 12,430 4,055

C/R.1.001 |Base Adjustments -1,034 - - - - Adjustment for permanent changes to base budget from decisions made in
2016-17.

C/R.1.007 |Base Adjustment - Advocacy -95 - - - - Budget moved to CFA from CST due to centralisation of expenditure on
advocacy to a single contract

C/R.1.008 |Base adjustment - CCR Phase 1 2,251 - - - - CCR revenue staffing budgets moved to Corporate Services from CFA,
ETE and A&l.

1.999 REVISED OPENING GROSS EXPENDITURE 21,163| 24,444| 19,361 12,430 4,055

2 INFLATION

C/R.2.001 |Inflation 256 215 239 304 344 Some County Council services have higher rates of inflation than the
national level. For example, this is due to factors such as increasing
running costs of Council properties. This overall figure comes from an
assessment of likely inflation in all Corporate services.
Forecast pressure from inflation, based on detailed analysis incorporating
national economic forecasts, specific contract inflation and other forecast
inflationary pressures.

2.999 Subtotal Inflation 256 215 239 304 344

3 DEMOGRAPHY AND DEMAND

C/R.3.001 |Customer Services Demography 23 24 25 25 25 Increases in the number of older people in Cambridgeshire may see calls to
our Contact Centre rise. This is above and beyond the 1.4% population
growth that is accounted for Corporately and features later on in this table -
see C/R.4.007

3.999 Subtotal Demography and Demand 23 24 25 25 25

4 PRESSURES

C/R.4.005 [Apprenticeship Levy 500 - - - - From April 2017, large employers, including the Council, will be required to
pay a levy of 0.5% of their salary budget. This will provide Central
Government with a pool of money to support apprenticeship schemes
nationwide. This is the forecast cost for our Council.

C/R.4.006 |Elections - - - - - Full County Council elections are held every four years across the whole

country and are due again for this Council in May 2017. This figure (to be
confirmed) is based on expected costs for 2017, and we will be rolling
those costs forward on an annual basis to pay for the next elections in
2021.




Section 4 - C: Corporate and Managed Services

Table 3: Revenue - Overview
Budget Period: 2017-18 to 2021-22

Detailed
Plans

Outline Plans

December Service Committees

Ref

Title

2017-18
£000

2018-19
£000

2019-20
£000

2020-21
£000

2021-22
£000

Transformation
Workstream

Description

C/R.4.007

C/R.4.008

C/R.4.009

C/R.4.010

C/R.4.905

C/R.4.906

C/R.4.907

Demography

Contract mitigation

Professional and Management Pay Structure

Impact of National Living Wage (NLW) on CCC
Employee Costs

Increased Revenue Costs for Wide Area Network
(WAN) Upgrades

Increased Revenue Costs for Wide Area Network
(WAN) Upgrades in Libraries

Corporate Office IT Assets

3,405

19

63

123

300

3,389

1,500

3,469

500

3,535

3,589

Commissioning

Cambridgeshire is the fastest growing county in the country, which means
there is more demand for services. This figure reflects the financial impact
of the predicted 1.4% population growth on service provision across the
Council. Funding will be taken from this centrally held budget as and when
services demonstrate there has been an impact on them due to population
growth, which cannot be contained within their existing revenue budget.

The Transformation Programme includes some significant savings through
contract renegotiation across the Council. These savings represent best
case scenarios and as such a mitigating pressure has been included.

The revised management band pay structure was implemented in October
2016. The revised pay grades will not be inflated during 2017-18, as the
inflation funding was factored into the available funding for the new pay
structure. This pressure replaces inflation and funds the additional cost of
the new pay structure expected to be incurred in 2017-18.

The cost impact of the introduction of the National Living Wage (NLW) on
directly employed CCC staff is minimal, due to a low number of staff being
paid below the proposed NLW rates.

To allow the public and staff to benefit from using smart technology, a
number of Council sites require an increase in bandwidth to cope with the
extra usage. This is part of the Council's drive to achieve greater efficiency
through using technology.

To allow the public and staff to benefit from using smart technology, a
number of library sites require an increase in bandwidth to cope with the
extra usage. This is part of the Council's drive to achieve greater efficiency
through using technology.

Due to the success of the Council's laptop rollout programme, the number
of desktop PCs in scope for refresh has fallen. However not all areas are
suitable for the use of laptops and desktop PCs in these areas will need to
be updated in order to support the use of Windows 10 as the standard
operating system for CCC. This funding will fund the ongoing purchase of
new IT assets supporting the modernisation and transformation of the IT
estate within CCC.

4.999

Subtotal Pressures

4,410

4,889

3,970

3,539

3,593




Section 4 - C: Corporate and Managed Services

Table 3: Revenue - Overview
Budget Period: 2017-18 to 2021-22

December Service Committees

Rl Outline Plans
Plans

Ref Title 2017-18| 2018-19( 2019-20( 2020-21| 2021-22|Transformation Description

£000 £000 £000 £000 £000]Workstream

5 INVESTMENTS

C/R.5.001 |Commercial approach to contract management 400 -400 - - -|Contracts, Transformation Fund investment relating to proposal C/R.6.101 which gives

commercial & an expected saving of £2,000k per year from 2017-18. This project will
procurement establish a Commercial Board, ensuring all commercial opportunities are
being robustly pursued.

C/R.5.102 |Total Transport 132 -56 -38 -38 -]Commissioning Transformation Fund investment relating to proposal A/R.6.244. With a
predicted saving of £1,275k. Total Transport is a project looking at
delivering school transport in a better and more efficient way.

C/R.5.202 |Move to full cost recovery for non-statutory highway 50 -50 - - -]Commissioning Transformation Fund investment relating to proposal B/R.6.213 which gives

works an expected saving of £200k per year from 2018-19. This project will
ensure that the Council recovers all costs associated with additional non-
statutory highway works.

C/R.5.301 [Specialist Support for Adults with Autism to increase 50 -50 - - -JAdults' services Transformation Fund investment relating to proposal A/R.6.113 which will
their independence save £72k per year from 2017-18. This project will involve working with

service users to develop skills as well as access to training and
employment opportunities to increase independence. This in turn will
reduce the need for social care support.

C/R.5.302 [Using assistive technology to help people with learning 186 -186 - - -JAdults' services Transformation Fund investment relating to proposal A/R.6.116 saving
disabilities live and be safe more independently without £214k per year from 2017-18. We will identify appropriate equipment and
the need for 24hr or overnight care smart technology to help people with disabilities be safe and live more

independently.

C/R.5.303 |Using assistive technology to support older people to 110 -60 -50 - -JAdults' services Transformation Fund investment relating to proposal A/R.6.145 saving

remain independent in their own homes (approved)

£595k per year from 2018-19. Investing in smart technology to help service
users stay in their homes, independently, for longer. In this way we can
reduce care spending overall while ensuring we make provision for those
who cannot remain independent in their own homes.




Section 4 - C: Corporate and Managed Services

Table 3: Revenue - Overview
Budget Period: 2017-18 to 2021-22

Detailed
Plans

Outline Plans

December Service Committees

Ref

Title

2017-18
£000

2018-19
£000

2019-20
£000

2020-21
£000

2021-22
£000

Transformation
Workstream

Description

C/R.5.304

C/R.5.305

C/R.5.306

Neighbourhood Cares Transformation Pilot- A New
Approach to Social Work in Communities

Enhanced Occupational Therapy Support to reduce the
need for double-handed care

Recouping under-used direct payment budget
allocations (increased monitoring)

656

90

87

-656

Adults' services

Adults' services

Finance & budget
review

Proposal to pilot a radically different model of social work in
Cambridgeshire, to be known as “Neighbourhood Cares”.

This model of social work is informed by the latest thinking developed
locally through the Transforming Lives Project, innovation being led by
other local authorities and in particular by the successful Buurtzorg model
of community care in The Netherlands.

This transformation bid is to pilot the model of care in two patches across
Cambridgeshire during 2017-18 and 2018-19 with the aim of offering a
better quality of care.

The key outcomes we want to achieve are:

*Shift as much resource as possible to the front line.

*Free up staff to have more direct contact with the people we need them to
work with, in the way we want them to work.

*Improve the quality and continuity of the service user experience.
*Generate capacity where we currently have capacity gaps, particularly in
home care.

*Reduce the cost of care (in the back office and in commissioned care).
*Set ourselves up for the future — the learning from the pilot sites would
then be the basis for the wider transformation of the whole system.

The proposed pilot will test new ways of working which are vital to the
achievement of better outcomes and managing with a reduced budget for
social care over the medium term. If successful, the ways of working
developed through the pilot would then be rolled out countywide and form
the basis of our model of local care across Cambridgeshire. This pilot will
help us test solutions to the strategic challenges facing the adult social care
in Cambridgeshire.

Transformation Fund investment relating to proposal A/R.6.165 saving
£252k per year from 2017-18. based on an existing successful pilot scheme
this would use Occupational Therapy to reduce the need for extra care.

Transformation Fund investment relating to proposal A/R.6.101 saving
£395k per year from 2017-18. This will ensure that budget allocations are
proportionate to the needs of the user, and any underspends are
recovered.




Section 4 - C: Corporate and Managed Services

Table 3: Revenue - Overview
Budget Period: 2017-18 to 2021-22

Detailed
Plans

Outline Plans

December Service Committees

Ref

Title

2017-18
£000

2018-19
£000

2019-20
£000

2020-21
£000

2021-22
£000

Transformation
Workstream

Description

C/R.5.307

C/R.5.308

C/R.5.312

C/R.5.313

C/R.5.319

C/R.5.320

Dedicated Reassessment Team - Learning Disabilities

Supporting people with physical disabilities & people
with autism to live more independently

Increase in client contributions from improving
frequency of re-assessment - older people & elderly
mental health

Assistive Technology Phase 2 - Enhanced Response

Service

ASC/OP investment required to manage and reduce

demand & cost to serve

OP & MH service delivery - sustaining budgetary
performance

750

128

46

350

3,400

600

-750

-128

-350

-3,400

-600

Commissioning

Commissioning

Finance & budget
review

Adults' services

Transformation Fund investment relating to proposal A/R.6.114 saving at
least £2.3million in 2017-18 and savings in subsequent years. Funding
dedicated reassessment capacity to deliver savings and to drive better
practice. Other savings within the LD programme, including A/R.6.115,
A/R.6.117 and A/R.6.122, which relate to commissioning, will also draw on
the additional capacity costed within this investment.

Transformation Fund investment relating to proposal A/R.6.111 saving
£791k in 2017-18 and making savings in subsequent years. This
investment provides increased capacity to undertake the reassessment
programme, and consists of funding for 2 social workers and administrative
support, totalling 3.5 FTE.

Transformation Fund investment relating to proposal A/R.6.134, saving
£381k. This is the 2017-18 investment in four additional financial
assessment offers required to progress a programme of financial re-
assessment of social care clients.

By ensuring that clients have a regular financial review, which is in any
case a Care Act requirement, we will increase the collection of client
contributions to reflect uplifts in pensions, benefits and other personal
finance changes.

Following the agreement of GPC to the Assistive Technology proposals
(Phase 1) in September 2016 a further business case has been developed
to establish an enhanced assistive technology response service to
reduce/delay/minimise admissions to hospital and funded care.

Full proposal is being developed and is likely to include resourcing of
projects on:

- OP Home Care

- OP Accommodation

- Crisis Response

- Section 117 aftercare (Mental Health)

- Lifetime Costs: use of upfront spending to reduce the total lifetime costs
of service users with long term needs

Good progress has been made in managing the OP & MH budgets but
there are diminishing returns and investment is required to manage the
risks to deliver these savings.

This links to the redistribution of current underspends in this area shown at
A/R.4.022 within the CFA section of the tables




Section 4 - C: Corporate and Managed Services

Table 3: Revenue - Overview
Budget Period: 2017-18 to 2021-22

December Service Committees

Detailed Outline Plans
Plans

Ref Title 2017-18| 2018-19| 2019-20| 2020-21| 2021-22|Transformation Description

£000 £000 £000 £000 £000]Workstream

C/R.5.401 |Enhanced intervention service for children with 120 - -120 - -]Commissioning Transformation Fund investment relating to proposal A/R.6.217 saving

disabilities £696k from 2018-19 onwards per year. This will reduce the number of
children with disabilities in out of county residential homes, to enable them
to safely live with their family and access education in their local area.

C/R.5.402 |Systemic family meetings to be offered at an earlier 148 -37 -111 - -]Commissioning Transformation Fund investment relating to proposal A/R.6.219 saving

stage to increase the number of children being diverted £611k per year from 2018-19 onwards.

from LAC placements Change the referral criteria for systemic family meetings to take place with
families at an earlier stage; at the point just before beginning a child
protection plan. This would enable the Council to work with a larger group
of 390 children at Child Protection Level, rather than 240 at Court
Proceedings Level.

C/R.5.403 |Link workers within Adult Mental Health Services 84 -21 -63 - -]Commissioning Transformation Fund investment relating to proposal A/R.6.221 saving
£480k per year from 2018-19. To keep families together wherever possible
we will embed a Think Family approach in adult mental health services and
increase access to preventative and early help services.

C/R.5.953 |City Deal Revenue Costs 77 132 159 - -]Finance & budget City Deal revenue costs funded by the growth in New Homes Bonus.

review

C/R.5.954 |Wisbech Community Led Local Development (CLLD) 21 - - - - The Council's financial contribution to the administration of the Wisbech

Fund CLLD Fund, unlocking an overall Fund of £2.1m for investment in
Wisbech's communities
5.999 Subtotal Investments 7,485 -6,002 -1,056 -38 -
6 SAVINGS
GPC
C/R.6.101 |Commercial approach to contract management -2,000 - - - -]Contracts, Ensuring the Council pursues all commercial opportunities, with a focus on
commercial & contract management through improved commissioning and procurement.
procurement
C/R.6.102 |Organisational Structure Review [EI] -1,312 -2,000 - - -|Workforce planning & |Ensuring that the Council's structures are as efficient and effective as
development possible, to meet the needs of our communities. This is part of an ongoing
programme of organisational redesign.

C/R.6.103 |Courier Contract -35 - - - -]Commissioning A more efficient Council-wide postage service, has generated savings
against courier costs.

C/R.6.104 |Citizen First, Digital First - Repayment of financing -56 -510 -3 -3 -3|Customer & Investment in a range of technology solutions that will enable us to ensure

costs communities that our digital presence is engaging and easy to use, to integrate our

various existing IT systems, and enable the delivery of the Citizen First,
Digital First strategy. This saving will repay the debt charges resulting from
borrowing.




Section 4 - C: Corporate and Managed Services

Table 3: Revenue - Overview
Budget Period: 2017-18 to 2021-22

December Service Committees

Detailed Outline Plans
Plans
Ref Title 2017-18| 2018-19| 2019-20| 2020-21| 2021-22|Transformation Description
£000 £000 £000 £000 £000]Workstream
C/R.6.105 |Citizen First, Digital First - Surplus to repayment of -247 134 -165 -24 3]Customer & Additional savings to C/R.6.104, after repayment of the debt charges
financing costs communities resulting from borrowing to invest and enable the delivery of the Citizen
First, Digital First strategy.
C/R.6.106 |Reduction in costs on Redundancy, Pensions & Injury -10 -10 -10 -10 -]Finance & budget Reduction in costs on Redundancy, Pensions & Injury budget, held within
budget review Corporate Services.
C/R.6.109 |Capitalisation of the Transformation team -1,293 - 1,293 - -]Finance & budget Using the flexibility of capital receipts direction to fund the transformation
review team from capital instead of being funded by revenue.
C/R.6.110 |Cross service transformation savings -3,298 - - - -]Finance & budget Savings to be made through cross service working and transformation.
review
Cross Committee
C/R.6.999 |Unidentified Savings - -1,823| -11,224| -12,168 -9,879]Finance & budget Savings to be identified during future years' Business Planning processes.
review
6.999 Subtotal Savings -8,251 -4,209| -10,109 -12,205 -9,879
TOTAL GROSS EXPENDITURE 25,086| 20,003( 13,072 4,697 -1,220
7 FEES, CHARGES & RING-FENCED GRANTS
C/R.7.001 |Previous year's fees, charges & ring-fenced grants -6,647 -7,095 -6,896 -6,898 -6,900 Previous year's fees and charges for the provision of services and ring-
fenced grant funding rolled forward.
C/R.7.002 |Increase in fees, charges & ring-fenced grants -445 - - - -]Finance & budget Adjustment for changes to fees, charges & ring-fenced grants reflecting
review decisions made in 2016-17.
C/R.7.003 |Fees and charges inflation -3 -2 -2 -2 -2|Finance & budget Uplift in external charges to reflect inflation pressures on the costs of
review services.
Changes to fees & charges
C/R.7.201 |Change in Public Health Grant - 201 - - - Change in ring-fenced Public Health grant to reflect change of function and
treatment as a corporate grant from 2018-19 due to removal of ring-fence.
7.999 Subtotal Fees, Charges & Ring-fenced Grants -7,095 -6,896 -6,898 -6,900 -6,902
TOTAL NET EXPENDITURE 17,991 13,107 6,174 -2,203 -8,122




Section 4 - C: Corporate and Managed Services December Service Committees

Table 3: Revenue - Overview
Budget Period: 2017-18 to 2021-22

LoiElEe Outline Plans
Plans
Ref Title 2017-18| 2018-19| 2019-20| 2020-21| 2021-22|Transformation Description

£000 £000 £000 £000 £000]Workstream

FUNDING SOURCES

8 FUNDING OF GROSS EXPENDITURE

C/R.8.001 [Budget Allocation -17,991| -13,107 -6,174 2,203 8,122 Net spend funded from general grants, business rates and Council Tax.

C/R.8.002 |Public Health Grant -201 - - - - Funding transferred to Service areas where the management of Public
Health functions will be undertaken by other County Council officers, rather
than directly by the Public Health Team.

C/R.8.003 |Fees & Charges -6,894 -6,896 -6,898 -6,900 -6,902 Fees and charges for the provision of services.

8.999 TOTAL FUNDING OF GROSS EXPENDITURE -25,086| -20,003| -13,072 -4,697 1,220




Section 4 - C: Corporate and Managed Services

Table 4: Capital Programme
Budget Period: 2017-18 to 2026-27

Summary of Schemes by Start Date Total| Previous| 5047 18| 2018-19| 2019-20| 2020-21| 2021-22 Later
Cost Years Years
£000 £000 £000 £000 £000 £000 £000 £000

Ongoing -2,581 - -913 -1,323 -115 -115 -115 -

Committed Schemes 3,511 1,754 1,718 39 - - - -

2017-2018 Starts 11,632 - 3,039 6,868 575 575 575 -

TOTAL BUDGET 12,562 1,754 3,844 5,584 460 460 460 -

Ref Scheme Description Linked Scheme Total| Previous| 5047.18| 2018-19| 2019-20| 2020-21| 2021-22 Later|] Committee i

Revenue |Start Cost Years Years I
Proposal £000 £000 £000 £000 £000 £000 £000 £000) ]
c/Cc.01 Corporate Services

C/C.1.001 |Essential CCC Business Systems Windows 2003 servers came to the end of their life in July Committed 300 111 150 39 - - - -|GPC

Upgrade 2015. The maijority of all organisation wide customer /
digital systems sat on these servers, which required
upgrading.

C/C.1.003 [Citizen First, Digital First Significant improvements could be made to our website; 2017-18 3,546 - 1,246 575 575 575 575 -IGPC

to system integration to take out multiple re-keying from
one system into another; and in other areas through
investment in a suite of technologies that will improve our
efficiency such as a more robust e-payments system.

C/C.1.005 |Capitalisation of Transformation Team [Funding the Transformation team from capital instead of 2017-18 2,586 - 1,293 1,293 - - - -|IGPC

revenue, by using the flexibility of capital receipts
direction.
Total - Corporate Services 6,432 111 2,689 1,907 575 575 575 -

C/C.02 Managed Services

C/C.2.005 |Microsoft Enterprise Agreement for CCC |Microsoft software is deeply embedded within the Committed 1,902 1,402 500 - - - - -|GPC

Council's IT services, from desktop office automation,
email and operating systems, to collaboration
(SharePoint) and integration (BizTalk) services, and
server operating systems and management tools. An
Enterprise Agreement is offered by Microsoft as a way to
buy and support licences for their software products as a
bundle. This is at a lower cost than buying the
components separately, and delivers additional benefits
such as technical training and support.
C/C.2.006 |CPSN Replacement This is for the procurement of a replacement Wide Area 2017-18 5,500 - 500 5,000 - - - -|GPC

Network solution. The current contracted service is due to
end in June 2018. This proposal is for funding for the
2017-18 and 2018-19 financial years to allow for the
procurement and transition to a new service.




Section 4 - C: Corporate and Managed Services

Table 4: Capital Programme
Budget Period: 2017-18 to 2026-27

Ref Scheme Description Linked Scheme Total| Previous| 5447.18| 2018-19] 2019-20] 2020-21| 2021-22 Later|
Revenue |[Start Cost Years Years
Proposal i 000 i 000 i 000 i 000 i 000 i 000 i 000 i 000
C/C.2.108 |Community Hubs - Sawston To develop a community hub in Sawston combining the Committed 1,309 241 1,068 - - - - -
library, children's centre, locality team and flexible
community meeting facilities, in close association with
Sawston Village College.
Total - Managed Services 8,711 1,643 2,068 5,000 - - - -
c/C.10 Capital Programme Variation
C/C.3.001 [|Variation Budget The Council has decided to include a service allowance Ongoing -2,581 - -913 -1,323 -115 -115 -115 -
for likely Capital Programme slippage, as it can
sometimes be difficult to allocate this to individual
schemes due to unforeseen circumstances. This budget is
continuously under review, taking into account recent
trends on slippage on a service by service basis.
Total - Capital Programme Variation -2,581 - -913 -1,323 -115 -115 -115 -
TOTAL BUDGET 12,562 1,754 3,844 5,584 460 460 460 -
AT Total)Previous| 5417 18| 2018-19| 2019-20 2020-21| 2021-22|  L2t€"
Funding Years Years
i 000 i 000 i 000 i 000 i 000 i 000 i 000 i 000
Government Approved Funding
Total - Government Approved Funding - - - - - - - -
Locally Generated Funding
Capital Receipts 44,547 8,750 2,293 11,125 2,769 6,015 2,130 11,465
Prudential Borrowing -31,985 -6,996 1,551 -5,541 -2,309 -5,555 -1,670| -11,465
Total - Locally Generated Funding 12,562 1,754 3,844 5,584 460 460 460 -
TOTAL FUNDING 12,562 1,754 3,844 5,584 460 460 460 -

GPC

GPC



Section 4 - C: Corporate and Managed Services

Table 5: Capital Programme - Funding
Budget Period: 2017-18 to 2026-27

Summary of Schemes by Start Date Total Grants Develop. Other| Capital Prud.
Funding Contr. Contr.| Receipts Borr.
i 000 1 000 i 000 i 000 i 000 i 000
Ongoing -2,581 - - - 41,520 -44,101
Committed Schemes 3,511 - - - 441 3,070
2017-2018 Starts 11,632 - - - 2,586 9,046
TOTAL BUDGET 12,562 - - -|  44,547| -31,985
Ref Scheme Linked Net Scheme Total GlaEmis Develop. Other| Capital Prud.]C ommittee 1
Revenue Revenue Start Funding Contr. Contr.| Receipts Borr. |
Proposal |Impact 1000 1000 1000 1000 1000 iooo) _!
c/Cc.01 Corporate Services
C/C.1.001 |Essential CCC Business Systems Upgrade -|Committed 300 - - - - 300)GPC
C/C.1.003 |Citizen First, Digital First -2,455/2017-18 3,546 - - - - 3,546|GPC
C/C.1.005 |Capitalisation of Transformation Team 2017-18 2,586 - - - 2,586 -IGPC
Total - Corporate Services -2,455 6,432 - - - 2,586 3,846
c/C.02 Managed Services
C/C.2.005 |Microsoft E nterprise Agreement for CCC Committed 1,902 - - - 402 1,500]GPC
C/C.2.006 |CPSN Replacement -[2017-18 5,500 - - - - 5,500)GPC
C/C.2.108 |Community Hubs - Sawston -|Committed 1,309 - - - 39 1,270]GPC
Total - Managed Services - 8,711 - - - 441 8,270
c/C.10 Capital Programme Variation
C/C.3.001 [Variation Budget -|Ongoing -2,581 - - - - -2,581|GPC
Total - Capital Programme Variation - -2,581 - - - - -2,581
C/C.9.001 |[Excess Corporate Services capital receipts used to reduce total prudential borrowing Ongoing - - - - 41,520 -41,520]GPC
TOTAL BUDGET 12,562 - - - 44,547| -31,985







Section 4 - C: Corporate and Managed Services

Table 6: Revenue - Financing Debt Charges Overview

Budget Period: 2017-18 to 2021-22

December Service Committees

Rl Outline Plans
Plans

Ref Title 2017-18| 2018-19( 2019-20( 2020-21| 2021-22|Transformation Description

£000 £000 £000 £000 £000]Workstream

1 OPENING GROSS EXPENDITURE 32,766 29,577| 32,176 33,956| 34,939

G/R.1.001 |Base Adjustments - - - - - Adjustment for permanent changes to base budget from decisions made in
2016-17.

1.999 REVISED OPENING GROSS EXPENDITURE 32,766 29,577| 32,176 33,956| 34,939

2 INFLATION

2.999 Subtotal Inflation - - - - -

3 DEMOGRAPHY AND DEMAND

3.999 Subtotal Demography and Demand - - - - -

4 PRESSURES

4.999 Subtotal Pressures - - - - -

5 INVESTMENTS

G/R.5.001 |Revenue impact of Capital decisions -7,905 1,298 1,801 1,500 600 Change in borrowing costs as a result of changes to levels of prudential
borrowing in the capital programme.

G/R.5.002 |Invest to Save Housing Schemes - Interest Costs 1,276 1,301 -21 -517 -79 Revenue costs associated with the development of new 'affordable’
housing and open market rent housing on Council owned land in order to
generate long-term income streams.

G/R.5.003 |Slippage provision 2,000 - - - - The Council’s capital programme has underspent significantly in previous
financial years, leading to underspends being declared in relation to capital
financing costs. To reduce these underspends, a provision was originally
included in the base revenue budget to reflect this, however this has now
been superseded by a provision directly within the capital programme.
Therefore, this specific reduction to the base revenue budget can now be
reversed as the reduction is instead reflected in proposal G/R.5.001.

5.999 Subtotal Investments -4,629 2,599 1,780 983 521

6 SAVINGS

GPC
G/R.6.001 |PFI Refinancing 1,440 - - - -]Finance & budget A one-off saving generated in 2016-17 as a result of refinancing the PFI

review

contract for Thomas Clarkson Community College.




Section 4 - C: Corporate and Managed Services December Service Committees

Table 6: Revenue - Financing Debt Charges Overview
Budget Period: 2017-18 to 2021-22

Rl Outline Plans
Plans

Ref Title 2017-18| 2018-19( 2019-20( 2020-21| 2021-22|Transformation Description

£000 £000 £000 £000 £000]Workstream

G/R.6.003 |MRP: Accountable Body - - - - -]Finance & budget As Accountable Body the Council incurs certain administrative costs in

review undertaking this role. However it also holds the cash on an interim basis
pending utilisation by those parties. The Council therefore intends to
maximise the use of these resources whilst not detrimentally affecting those
resources. This is only possible where the body or partnership does not use
the funds that have been awarded in the financial year in which they are
provided.

6.999 Subtotal Savings 1,440 - - - -

TOTAL GROSS EXPENDITURE 29,577 32,176| 33,956/ 34,939| 35,460

7 FEES, CHARGES & RING-FENCED GRANTS

G/R.7.001 |Previous year's fees & charges - -2,700 -9,923| -11,606| -11,035 Previous year's fees and charges for the provision of services rolled
forward.

G/R.7.002 |Invest to Save Housing Schemes - Income Generation -2,700 -7,223 -1,683 571 -188 Generation of long-term income stream associated with the development of
new 'affordable’ housing and open market rent housing on Council owned
land.

7.999 Subtotal Fees, Charges & Ring-fenced Grants -2,700 -9,923( -11,606( -11,035| -11,223

TOTAL NET EXPENDITURE 26,877| 22,253| 22,350| 23,904 24,237

FUNDING SOURCES

8 FUNDING OF GROSS EXPENDITURE

G/R.8.101 |Budget Allocation -26,877| -22,253| -22,350| -23,904| -24,237 Net spend funded from general grants, business rates and Council Tax.

G/R.8.102 |Fees and Charges -2,700 -9,923| -11,606| -11,035( -11,223 Fees and charges for the provision of services.

8.999 TOTAL FUNDING OF GROSS EXPENDITURE -29,577| -32,176| -33,956| -34,939( -35,460




