CHILDREN’S TRUST FORWARD PLAN 2014/2015

Meeting / Date

N
o

Time

Title

Presenter

Aim /
purpose

Paper

DECISION
| ACTION

Huntingdonshire Area Partnership — 18 September 2014

East Cambridgeshire & Fenland Area Partnership - 24 September 14

Children’s Trust Conference — 6 November 2014

Mental Health and Emotional Wellbeing across Cambridgeshire — making the difference to children, young people and

Children’s Trust Development Session / Board Meeting — both on 26 November 2014 (Hinchingbrooke Park)

their families.

9:30 — 1:00pm — Development Session (Building Community Capacity to grow resilient)
2:00 — 4:30pm — Children’s Trust Board meeting

Development
Session:

26 Nov 14
9:30-1:00pm

Hinchingbrooke
Park

9:30

9:45

10:30

1.

2.

Welcome

e Update on CCC Developments

What do we mean by community

resilience?

e Community engagement

e Early Help

e Accelerating Achievement

e Housing community engagement

Group discussion

e How do we work together to build
community capacity to grow
resilient and share our resources to
support this?

e Case study with community
champions

Feedback

Close

M Teasdale

Childrenslinks / Grassroots org
Sarah Ferguson

Amanda Askham

Andrew Church

All
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Meeting / Date Time | Title Presenter Aim/ Paper DECISION
purpose /| ACTION
|
Board Meeting: 1. Previous Mins Clir Whitehead Update
2. LSCB Update F. Schofield Update
26 Nov 14 3. Emotional wellbeing progress E DeZoete Update
2:00-4:30pm 4. Draft Child Poverty Strategy L Faulkner Comment
5. SEND Commissioning Strategy | J Ryder- Update
Hinchingbrooke 6. Future of the Childrens Trust Richardson Agree
Park M Teasdale
7. Together for families A Smith Update
INFORMATION ITEM:
¢ Area Partnership minutes
East Cambridgeshire & Fenland Area Partnership — 3 December 14
2015 DATES

Items to be scheduled into the new year:

Children’s Trust Board Terms of Reference Review
Together for Families Programme

JSNA (Feb meeting)
Early Help Strategy
Healthy Child Programme
Holistic Early Intervention for Young People in Cambridgeshire

Huntingdonshire Area Partnership — 20 January 15

South Cambridgeshire & Cambridge City Area Partnership — 22 January 2015

Children’s Trust:

Development
Session:
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Meeting / Date Time | Title Presenter Aim/ Paper DECISION
purpose /| ACTION
11 February 2015
9:30-1:00pm
Board Meeting: JSNA — Vulnerable Children & E DeZoete Update
Families
11 February 2015 Healthy Child Programme Pilot T Cogan
2:00-4:30pm Together for Families A Smith

East Cambridgeshire and Fenland Area Partnership — 25 March 2015

Huntingdonshire Area Partnership — 26 March 2015

South Cambridgeshire and Cambridge City Area Partnership — 22 April 2015

Children’s Trust
Board Meeting:

29 April 2015
10-12:30pm

Huntingdonshire Area Partnership — 18 June 2015

East Cambridgeshire and Fenland Area Partnership — 24 June 2015

South Cambridgeshire and Cambridge City Area Partnership — 7 July 2015

Children’s Trust:
Development
Session:

8 July 2015
9:30-1:00pm
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Board Meeting:

8 July 2015

2:00-4:30pm

East Cambridgeshire and Fenland Area Partnership — 23 September 2015

Children’s Trust
Board Meeting:

7 October 2015
10-12:30pm

South Cambridgeshire and Cambridge City Area Partnership — 8 October 2015

East Cambridgeshire and Fenland Area Partnership — 2 December 2015

Children’s Trust
Board Meeting:

9 December 2015
10-12:30pm
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Annual Commissioning Cycle

February Board (pm) Development session (am)
- Annual review of TOR’s - Budgets set
- Area Partnership Developments
April Board (am)
The main objective of this meeting is to agree key strategies and plans going forward
July Board (pm) Development session (am)
- Business Planning
October Board (am)
- Understanding needs
November Children’s Trust Conference
- Focused around a specific topic
December Board (am)

- Progress of CT Plan
- Defining priorities
- Budgets
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