Agenda Item No: 7

CAMBRIDGESHIRE AND PETERBOROUGH HEALTH AND CARE SYSTEM
TRANSFORMATION PROGRAMME

To: CAMBRIDGESHIRE HEALTH COMMITTEE
Meeting Date: 16™ July 2015
From: Jessica Bawden, Director of Corporate Affairs,

Cambridgeshire and Peterborough Clinical
Commissioning Group

Electoral division(s):  All

Forward Plan ref: Not applicable

Purpose: The Committee is being provided with an update on the
Cambridgeshire and Peterborough Health and Care
System Transformation Programme. This paper updates
the Health Committee on this work.

e Strategic aims and values of the programme

e Strategic Planning Process

e NHS England second wave Vanguard
applications for acute hospitals

Recommendation: Health Committee members are asked to discuss the
progress of the programme to date and to make
comments.

Officer contact:

Name:  Fiona Head
Post: Programme Director

Cambridgeshire and
Peterborough System
Transformation Programme

Email: fiona.head@nhs.net
Tel: 07415 241076
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BACKGROUND
Strategic aims and values
The strategic aims and values of the programme are unchanged and are:

People at the centre of all that we do
Empowering people to stay healthy

Developing a sustainable health and care system
Improving quality, improving outcomes

MAIN ISSUES
The strategic planning process

Cambridgeshire and Peterborough Clinical Commissioning Group (CCG) is leading a
system wide process, to agree a joint plan across the local health economy that will
improve outcomes for people and enable financial sustainability. This process involves
providers, partners and patients and has four phases.

The programme is currently in Phase 2. The key elements for this phase are:

¢ Detailed analysis of the issues facing the health system, working with key
stakeholders about areas of challenge.

e Engagement with the public around the key challenges facing the health system
now and into the future. A copy of the Fit for the Future leaflet is attached to this
report which outlines the key messages.(appendix A)

¢ Getting feedback from the public about current services and how they think
things could change.(appendix B)

Between October 2015 and December 2015 there will be a second phase of
engagement that focuses on discussing the potential solutions and ideas for change.

Programme activity from Jan 2016 onwards will depend on the outcome of the
engagement process. The earliest that any formal public consultation is likely to take
place is early 2016.

Second wave of “Vanguard” site applications

The NHS England New Models of Care Programme aims to co-design different types
of new care models for the NHS. More details of these models can be found in the
“Five Year Forward View®. The link is in the ‘Source Documents’ table below.

In January the Cambridgeshire and Peterborough System applied to be a Vanguard
site as part of the first wave. The application was shortlisted, but was not finally
selected. NHS England has now launched a second stage application process that
centres on collaboration between acute hospitals. A link to the NHS England Acute
Care Collaboration website is in the ‘Source Documents’ table below.

The closing date for applications is 31 July 2015 and the System Transformation
Programme will consider whether to apply.
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SIGNIFICANT IMPLICATIONS

3.1 Resource Implications
There are no significant implications within this category.

3.2 Statutory, Risk and Legal Implications
There are no significant implications within this category.

3.3  Equality and Diversity Implications
There are no significant implications within this category. Work is in progress to ensure
that any ideas for change across the system will be subject to the required impact
assessment processes, prior to any further engagement work planned from September
onwards

3.4 Engagement and Consultation Implications
There are no significant implications within this category. A programme of events are
planned as part of the pre-engagement phase, via Saturday cafés, and a Public
Involvement Assembly to generate discussion about why the health system needs to
change and to hear the views from local residents and the local workforce. Work is in
progress to ensure that engagement plans are approved, prior to any further
engagement work planned from September onwards.

3.5 Localism and Local Member Involvement
There are no significant implications within this category. Please see 3.4

3.6 Public Health Implications

There are no significant implications within this category. Work is in progress to ensure
that any ideas for change across the system will be subject to the required impact
assessment processes, prior to any further engagement work planned from September

onwards.

SOURCE DOCUMENTS

Source Documents

Location

e Cambridgeshire and Peterborough
health system Blueprint 2014/15 to
2018/19: Main text

http://www.cambridgeshireandpeterboro
ughccg.nhs.uk/five-year-plan.htm

e Cambridgeshire and Peterborough
health system Blueprint 2014/15 to
2018/19: Appendices

http://www.cambridgeshireandpeterboro
ughccg.nhs.uk/five-year-plan.htm

e Cambridgeshire and Peterborough
System Transformation Programme
Frequently asked Questions

http://www.cambridgeshireandpeterboro
ughccg.nhs.uk/STP FAQS Feb 2015d

ocx.pdf

e NHS England “ Five Year Forward
View”

http://www.england.nhs.uk/wp-
content/uploads/2014/10/5yfv-web.pdf

e NHS England “ Acute Care
Collaboration” web site

http://www.england.nhs.uk/ourwork/futu
renhs/5yfv-ch3/new-care-models/acute-
care-collaboration/
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