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Appendix B: LGSS/NBC Shared Services Arrangement

4

LGSS Partner
Liaison Board

LGSS Joint Committee

CCC & NCC CliIrs

4

LGSS Revenues and Benefits
Board

Revenues & Benefits Offering

CCC, NCC & NBC ClIrs

LGSS Management Board

MD and Directors

p

LGSS Core Offering

Finance
Human Resources
Organisational
Development
Legal
ICT
Procurement
Insurance

Programme Management

U

Out of scope for NBC:

Property & Asset
Management
Internal Audit

Risk Management

Policy, Performance &
Public Consultation

/

4

LGSS Revenues & Benefits

Offering

Revenues and Benefits
(including customer
contact)




	LGSS NBC sharing model v0.7a.vsd
	Page-1


