
Decentralisation: Pilot projects outline plan – Appendix 12 
 

Ambition 7: Children and young people have opportunities to thrive 

Project: Local projects responding to local need Lead 
Officer:  

Targeted Support Head of Service 
 

Outline proposal: 

Targeted Support services will distribute funding to each of the place-based district teams to design and 

deliver local projects based on local needs alongside children and young people. The first pilot will take place 

in Wisbech, focusing on transitions and working alongside the Community Farm, a local VCS organisation. 

Deliverables:  

• Projects co-designed with local partners and/or the community to meet locally identified need 

• Project plans developed and work delivered in house or commissioned to a partner/VCS organisation 

Benefits/ Outcomes: 

 

Indicative timescale: Target Place: Tactical / 
Strategic? 

August 2023-March 2024 
 

Starting in Wisbech, with projects 
mobilising in all districts by spring 
2024. 

 

Decentralised approach: 

Distribution of centrally held funding to place based teams to co-design projects that meet the needs of local 
communities. 
 

Impact / success measure(s): 

1) Impact measures will vary from place to place and be identified in local project plans 

Resources required/identified: 

• Targeted Support teams – led by the Targeted Support Service Manager in each place 
 

Partners involved: Dependencies/linked programmes & projects 

• Community Farm, Wisbech 

• Other partners to be confirmed as projects evolve 

n/a 

Estimated Budget: Budget Source: 

£35k Targeted Support income 

 


