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CARE IN CAMBRIDGESHIRE FOR PEOPLE WITH LEARNING DISABILITIES

To:
Meeting Date:

From:

Electoral division(s):

Forward Plan ref:

Purpose:

Recommendation:

General Purposes Committee
19 September 2017

Joint Director of Commissioning and Assistant Director of
Adult Social Care

All

Not applicable Key decision: No

The programme of work will achieve improved outcomes
for people with learning disabilities and financial
efficiency for the local authority by identifying and
providing suitable care arrangements in Cambridgeshire
for people who are currently living in other counties.

The work programme will achieve 2 outcomes:

1. A comprehensive review of all current out of area
placements and a managed programme to organise
care in Cambridgeshire where it is in service users’
best interests and in line with their wishes.

2. A strategic commissioning review of the sufficiency
of care provision in Cambridgeshire now and in the
future — and plan to create the additional capacity
and improved commissioning processes will
minimise the number of new out of area placements
in future.

General Purposes Committee is recommended to fund
from the Transformation Fund the recruitment of two
social workers for a fixed 12 month period to a maximum
investment of £120k to enable a review of out of area care
for adults with learning disabilities and supporting people
to move back to Cambridgeshire where it is in their best
interest and in line with their wishes.

Officer contact: Member contacts:

Name: Emily Sanderson Names: Councillors Count & Hickford
Post: Senior Transformation Advisor Post: Chair/Vice-Chair
Email: Emily.sanderson@cambridgeshire.gov.uk Email: Steve.Count@cambridgeshire.gov.uk

Tel: 01223 728129

Roger.Hickford@cambridgeshire.gov.uk
Tel: 01223 706398
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BACKGROUND

Placements made out of area tend to be more expensive and less cost effective. This is
often due to the placements being made to care for people with complex and very
significant needs where there is no sufficiently specialist provision available in county. Out
of area placements also tend to be less cost effective than those in county since out of area
placements are more likely to be individual placements rather than as part of a larger
service likely to deliver economies of scale. There are also additional ongoing costs to the
locality teams when reviewing care and support for out of area placements.

This work is linked with the Transforming Care agenda to reduce the number of people with
learning disabilities placed in in-patient settings. This work will give the opportunity to
commission a specialist service to meet the needs of some of the people returning to
county as well as some of the people in in-patient settings in county.

MAIN ISSUES

The request is for investment from the Transformation Fund for two social worker posts for
a 12 month period to a total cost of £120k. The work required to achieve the savings is
equivalent to two social worker posts for 12 months, but the funding will be used flexibly to
achieve savings. The expectation is that the funding will be front loaded to achieve pace in
delivering the savings. The overall saving to be achieved is £373k. £60k of the savings
achieved through this project will be reinvested on an ongoing basis to provide brokerage
support to the Learning Disability Partnership, initially to support this work and then to
provide ongoing business as usual brokerage support. Therefore the net saving for
2018/19 is £313k.

It is not necessarily appropriate for every person placed out of county to be brought back to
Cambridgeshire. Of the 130 existing people with learning disabilities living out of area 27
have been identified where it would be beneficial for them to move back to Cambridgeshire.
There are a further 35 people where more work is required to identify if a move back to
Cambridgeshire would be beneficial.

The savings identified against this bid are based on the following assumptions:

a) 5 people will be moved into Glebe Farm by April 2018, a new service being built by
Kingsley Healthcare. This cohort is already identified and waiting on the service to be
built.

b) 31 additional people with a variety of sizes of care packages and a confidence level of
50% will be moved back in Cambridgeshire. This is modelled on extending the existing
cohort of people identified to move back to Cambridgeshire. The saving modelled is a
full year effect, however the introduction of the 50% confidence level will allow account
for some slippage relating to timing.

Risks and mitigation relating to this saving are therefore:

a) The Glebe Farm cohort are unable to move in before April 2018. This risk is being
mitigated by close communication with Kingsley Healthcare to ensure that we have the
most up to date information regarding their service development.

b) 31 additional people are not able to be moved back into county. This risk is being
mitigated by identifying dedicated social workers to work on this. This will enable the
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social workers to progress conversations with the existing provision, family and
advocates at pace to support the move back into county.

c) There is insufficient provision in county to meet the needs of those moving back to
county. This is being mitigated by the reinvestment of some of the saving into 2 people
dedicated to brokerage, providing additional capacity in service development and
negotiation to meet the needs of those moving back to county.

d) People are moved back into county but there are fewer savings delivered than
anticipated. This will be mitigated by the regular review and remodelling of the savings
to be delivered from the identified cases. The current modelling is based on a
conservative estimate of the number of people that can be moved back into county
combined with a challenging target for the amount of savings to be delivered from each
case. Combined with the confidence level of 50%, this means that there is sufficient
flexibility in the modelling for the savings to be delivered even if not necessarily from the
originally anticipated people.

e) There is a risk that savings may be delayed if a number of the cases need to go to
Court of Protection. The mitigation for this risk is frontloading the social workers’ time to
identify cases that may need to go to Court of Protection quickly so that the delay can
be minimized.

Appendix 1 provides more detail concerning the modelling of the saving and the cohort of
people with learning disabilities who have been placed out of area.

ALIGNMENT WITH CORPORATE PRIORITIES

Developing the local economy for the benefit of all

There are no significant implications for this priority.

Helping people live healthy and independent lives

There are no significant implications for this priority.

Supporting and protecting vulnerable people

The project work will be undertaken in line with social work practice in Cambridgeshire, this
includes a best interest assessment regarding any potential changes to care packages.
The report above also sets out the implications for this priority in paragraph 2.2 and in more
detail in Appendix 1.

SIGNIFICANT IMPLICATIONS

Resource Implications

There are no significant implications within this category.

Procurement/Contractual/Council Contract Procedure Rules Implications

There are no significant implications within this category.
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Statutory, Legal and Risk Implications

There are no significant implications within this category.

Equality and Diversity Implications

There are no significant implications within this category.

Engagement and Communications Implications

There are no significant implications within this category.

Localism and Local Member Involvement

There are no significant implications within this category.

Public Health Implications

There are no significant implications within this category.

Implications

Officer Clearance

Have the resource implications been
cleared by Finance?

Yes
Name of Financial Officer: Tom Kelly

Have the procurement/contractual/
Council Contract Procedure Rules
implications been cleared by the LGSS
Head of Procurement?

Not applicable

Has the impact on statutory, legal and
risk implications been cleared by LGSS
Law?

Not applicable

Have the equality and diversity
implications been cleared by your Service
Contact?

Not applicable

Have any engagement and
communication implications been cleared
by Communications?

Yes
Name of Officer: Christine Birchall

Have any localism and Local Member
involvement issues been cleared by your
Service Contact?

Not applicable

Have any Public Health implications been
cleared by Public Health

Not applicable




Source Documents

Location

None

Not applicable




