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COMMUNITY IMPACT ASSESSMENT  

Directorate / Service Area  Officer undertaking the assessment 

 
ETE Cross-Directorate 
 

 
 
Name: Graham Hughes 
 
Job Title: Executive Director 
 
Contact details: 
graham.hughes@cambridgeshire.gov.uk and 01223 
715660 
 
Date completed: 03/10/16 
 
Date approved: 03/10/16 
 

Proposal being assessed 

 
Senior Management Review 
 
 

Business Plan 
Proposal Number 
(if relevant) 

B/R.6.001 
 

Aims and Objectives of the Service  or Function affected 

 
The services affected will be cross-directorate in the Economy, Transport and Environment (ETE) Directorate.  
ETE provides services across the county including highway maintenance and improvement, the delivery of all 
major transport infrastructure schemes, the management of a series of major contracts such as highways, waste 
and street lighting, tackling rogue and other illegal trading and providing business advice, delivery of non-
commercial superfast broadband services, waste disposal, libraries and cultural services, planning, s106 
negotiation, economic development, floods and water management, adult learning and skills, development of 
transport policy, funding bids, cycling, commissioning of community transport, operation of the Busway and the 
park and ride sites, and management of home to school, special needs and adults transport 
 
 

What is the proposal? 
 

 
This is a review of senior management in ETE to reduce cost and simplify structures, as well as sharing services 
with partners.  The objective is not to affect the front line services delivered by ETE. 

Who will be affected by this proposal? 
. 

 
This proposal will affect staff working within ETE at senior levels and is intended not to impact directly on front 
line services. 
 

What positive impacts are anticipated from this proposal? 

 

 Reduction of cost 

 Simplification of structures 
 
 

What negative impacts are anticipated from this proposal? 

 
Potential negative impacts from less senior staff resource although through the associated simplification of 
processes, this impact can be minimised. 
 

Are there other impacts which are more neutral?  

None 
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Impacts on specific groups with protected characteristics 
 
Specific consideration should be given as to whether the proposal has a particular or disproportionate impact on 
any of the groups listed below.   
 
Please consider each characteristic and tick to indicate any where there will potentially be a disproportionate 
impact (positive or negative) from implementation of the proposal. Do not tick the boxes if the impact on these 
groups is the same as the impact on the community as a whole (described in the above sections)  
  

Impact 
Tick if 
disproportionate 
impact 

Age  

Disability  

Gender 
reassignment 

 

Marriage and 
civil partnership 

 

Pregnancy and 
maternity 

 

Race   

 

Impact 
Tick if 
disproportionate 
impact 

Religion or 
belief 

 

Sex  

Sexual 
orientation 

 

Rural isolation  

Deprivation  

 

Details of Disproportionate Impacts on protected characteristics and how these will be addressed 

 
If any of the boxes above have been ticked to indicate that people with the protected characteristics will be 
affected more than other people then use this section to describe that impact and any measures which will be 
put in place to mitigate those potential impacts 
 
There will not be any disproportionate impact on protected characteristics. 
 

 
 
 
Version Control 
 

Version no. Date Updates / amendments Author(s) 

V1 03.10.16 CIA Completed Graham Hughes 

    

    

 
 



 

 

COMMUNITY IMPACT ASSESSMENT 

Directorate / Service Area  Officer undertaking the assessment 

ETE Cross-Directorate 
 

 
 
Name: Tamar Oviatt-Ham 

Job Title: Business Development Manager – Policy and 

Business Development ETE 

Contact Details: (01223) 715668 

Date completed:29 September 2016 

Date approved:  

Proposal being assessed 

 
Centralise Business Support posts across Economy, 
Transport and Environment (ETE) 
 

Business Plan 
Proposal Number 
(if relevant) 

 
B/R.6.204 

Aims and Objectives of the Service  or Function affected 

 
Business support roles are present in all Services in ETE. They provide support to the Services on a range of 
tasks, some generic and others more specialised to the Service within which they are based.  
 

What is the proposal? 
 

A further review of Business Support roles across ETE will be carried out in order to ensure that Business 
Support roles across ETE services are fit for purpose and that efficiencies and saving can be made were 
appropriate.  The savings figures for the business plan proposal are £20k in 2017/18.  
 

Who will be affected by this proposal? 
. 

No effect on the community.  Staff may be affected as part of the review. 
 

What positive impacts are anticipated from this proposal? 

 
 
N/A. 
 

What negative impacts are anticipated from this proposal? 

 
 
N/A. 
 
 
 
 
 
 

Are there other impacts which are more neutral?  

 
N/A. 
 
 

 
 
 
 
 



 

 

Impacts on specific groups with protected characteristics 
 
Specific consideration should be given as to whether the proposal has a particular or disproportionate impact on 
any of the groups listed below.   
 
Please consider each characteristic and tick to indicate any where there will potentially be a disproportionate 
impact (positive or negative) from implementation of the proposal. Do not tick the boxes if the impact on these 
groups is the same as the impact on the community as a whole (described in the above sections)  
  

Impact 
Tick if 
disproportionate 
impact 

Age  

Disability  

Gender 
reassignment 

 

Marriage and 
civil partnership 

 

Pregnancy and 
maternity 

 

Race   

 

Impact 
Tick if 
disproportionate 
impact 

Religion or 
belief 

 

Sex  

Sexual 
orientation 

 

Rural isolation  

Deprivation  

 

Details of Disproportionate Impacts on protected characteristics and how these will be addressed 

 
N/A 
 
 
 
 
 
 

Version Control 
 

Version no. Date Updates / amendments Author(s) 

V1 29.09.16 CIA Updated Tamar Oviatt-Ham 

    

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 


