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Placement  

PLACEMENTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3+ placements 

11.8% 
74 out of 626 

 
11.8% of children in Cambridgeshire's care had 3 

or more different placements in the last 12 
months. 

Out of those children who have been in care for 
over 2.5 years, 64.5% have been in their current 

placement for two or more years. 

In placement 2+ yrs 

64.5% 
176 out of 273 

 

Target: below 10% Target: above 68% 

 
 
 
 
 
 
 
 
 
 
 

Key 

Change since previous month Improved Stayed the same Deteriorated 

Performance against target Strong Acceptable  Poor 

HEADLINE FIGURES 
 

632 
Target: below 546 

660 664 649  647 646  645  632 634  636  627 615 632 
 

Apr  May  Jun Jul Aug  Sep Oct Nov  Dec  Jan Feb  Mar 

SERVICE STANDARDS 

% of CiC reviews which were held on time (year to date, and during each month) 

99% 
 

Target: above 97% Apr  May  Jun Jul Aug  Sep  Oct  Nov  Dec  Jan  Feb  Mar 

 

 
Qualified social workers 

 

 

 

 
*Change in average caseload is from March 2022 compared to December 2021 

 
 
 
 

 Voluntary agreement, 105  

 
 

 Interim care order, 97  

 
 

 Freed adoption / placement order, 55  

 
 

 Other, 2  

 

 Full care order, 359  

 

0 - 6 months 
 
 

7 - 12 months 
 
 

1 - 2 years  143  

 
3 - 5 years 

 
 

6 - 10 years   149  

 
11 -15 years  

 34  

 

 140  

 

 56  

 

 110  

 

Foster 
Care - In 
house, 

201 

Semi- independent… 

Residential/children's… 

Foster 
Care - 
External 

, 230 

Placed for adoption 

With parents 

Other residential… 5 

Other 
setting, 

201 

Other  4 

Secure   

 

 

54 

55 

61 

Other settings: breakdown  
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% of CiC statutory visits which were carried out on time (year to date, and during each month) 

72.5% 
 

437 out of 603 5
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Target: above 98% 
Apr  May  Jun Jul Aug  Sep  Oct  Nov  Dec  Jan  Feb  Mar 

 

Establishment 
Average 
Caseload 

Change* Performance 

28 21      - 

20 16      - 

10.6 57      - 
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EDUCATION 

Children in care by age group 
% of school-aged children in care who have a PEP in 

16+; 174 98.0% 
386 out of 394 

A Personal Education Plan (PEP) was 

in place for 386 children in Y1 

- Y11, who were in the care of CCC 

and on the role of the virtual school 

at the end of the Spring Term 2022. 

5 to 9; 100 

1 to 4; 78 

Under 1; 27 

10 to 15; 270 

 
 

 
 

% of school-aged children in care in good or 
outstanding schools 

70.8% 
 

70.8% of Cambridgeshire's 
children in care are taught in good 
or outstanding schools, as at the 

end of March 2022. 

269 out of 380 

As of March 2022 

 

 

MISSING 
Children in care who go missing (with number of episodes) 

18 48 
Children Episodes 

 
  

       

         

 
 

 

  

    
  

ADOPTION 
% of children leaving care who are adopted (Year to date and by quarter) 

33.3% 
46 out of 138 

Target: above 17% 

        

2020/21   2020/21   2020/21   2020/21  2021/22  2021/22   2021/22  2021/22 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Children in care whose annual health assessment was completed on time 

 

89.0% 
Target: above 86% 

    
 
 

 
106 out of 269 

 

 

 

 

29 out of 269 

Children in care whose annual dental examination was completed on time 
 

53.0% 
245 out of 462 

Target: above 82%    2
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CARE LEAVERS 
Care Leavers who have a pathway plan in place 

92.4% 
475 out of 514 
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Target: above 95% Apr May  Jun Jul Aug  Sep Oct Nov  Dec Jan Feb Mar 

 

Timeliness of adoption process 

Time to 

placement 

 
For children adopted during the past 12 months, an average 

of 437 days passed between the child entering care and them 

moving into their adoptive placement. An average of 232.9 

days passed between their placement order being granted 

and approval of a match with their adopters. 

 

Time to match 

437 233 
Target: below 

430 

Target: below 

185 

 

HEALTH - SERVICE STANDARDS 
Children in care whose initial health assessment was completed on time (Year to date and by 
quarter) 

39.0% 

48 out of 123 
        

Target: above 95%  
        


