
5 5 10 15 20 25 1 - 2 Very Low

Severity Likelihood Risk Severity Likelihood Residual Risk 4 4 8 12 16 20 3 - 4 Low

5 5 25 5 4 20 3 3 6 9 12 15 5 - 10
Low-

Moderate

2 2 4 6 8 10 11 - 15
High-

moderate

1 1 2 3 4 5 16 - 25 High

1 2 3 4 5 

severity Likelihood Risk Severity Likelihood Residual Risk

1 5 5 25 4 4 16

2 5 5 25 4 4 16

3 5 5 25 5 4 20

4 5 5 25 4 4 16

5 5 5 25 5 4 20

6 5 5 25 5 4 20

7 5 5 25 5 4 20

Overall RAG Status

Overall Climate Change & Environment Strategy Delivery Risk Risk Matrix

Initial Status *before CCES New Average Programme Status Oct 2023 L
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Targets

Non-delivery of:
Initial Status New Average Target Status

Support our communities and businesses to 
decarbonise by 2045

All Council buildings and infrastructure to be resilient to 
climate change impacts by 2045

Direction
Severity

Understand and grow our natural capital account to 
benefit people and nature by 2025

The Council will reduce emissions from our buildings 
and fleet transport to net zero by 2030 (scopes 1&2)

The County Council will reduce its supply chain 
emissions (all scope 3) by 50.4% by 2030 

Improve our Biodiversity across Council estate by 2030

Cambridgeshire carbon emissions will be net-Zero by 
2045
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