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Appendix A
Part 3D - SCHEME OF DELEGATION TO OFFICERS

1. Introduction

This section describes the extent and nature of the authority delegated to officers to
undertake functions on behalf of Cambridgeshire County Council. The delegations are
made by either the Full Council or one of its committees.

2. General Principles

The Chief Executive and the Chief Officers, where they consider it necessary and
expedient, may authorise officers within their respective service Directorates to undertake
functions on their behalf. If such authorisations are made, the relevant Chief Officer shall
prepare and maintain a written schedule of authorisations to be available for inspection by
the Monitoring Officer and published on the Council’s website.

Where an officer listed in this Scheme of Delegation is absent for any period, the Chief
Executive may nominate in writing another officer to act in his/her place during their
absence and shall make a record of all such nominations.

The Chairman/woman of the relevant committee may request an officer not to exercise
their delegated power in any particular case and, if so, a report will be taken to the next
available meeting of this committee for consideration.

Chief Officers shall agree with the Chairman/woman and Vice-Chairman/woman of the
relevant committee the nature and level of information the committee requires regarding
the exercise of officers’ delegated powers.

Chief Officers shall exercise their delegated powers in accordance with any requirements
of the Chief Executive.

General Delegation

The Chief Executive and Chief Officers/Directors are authorised to discharge all the
functions of the authority within their areas of responsibility as defined below and subject
to the General Conditions and Limitations set out below.

Conditions Relating to the Exercise of Delegated Authority
The exercise of functions delegated to officers under this scheme must comply with:

)] any legal requirement or restriction

i) any relevant provision in the Council’s Constitution

i) the Council's policy framework and any other plans and strategies approved
by the Council

iv) the relevant in-year budget

V) the relevant officers’ code of conduct

vi) the Council’s Financial and Contract Procedure Rules

vii)  the requirements of the Openness of Local Government Bodies Regulations
2014 and any supporting guidance

viii)  all other relevant policies, procedures, protocols and provisions.
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Limitations to the Exercise of Delegated Powers

Officers in the exercise of functions delegated by this scheme may not:

)] make Key Decisions as defined in the relevant Council's Constitution unless
it is specifically delegated to the officer. An officer making a Key Decision
specifically delegated to him/her shall first consult with the Chairman/woman
and Vice-Chairman/woman of the relevant committee before exercising such
delegation.

i) change or contravene policies or strategies approved by the Council or its
committees or joint committees in the absence of specific delegated authority
to do so

i) create or approve new policies or strategies, in the absence of specific
delegated authority to do so

iv) take decisions to withdraw public services, in the absence of specific
delegated authority to do so

V) take decisions to significantly modify public services without consulting the
appropriate committee chairman/woman and vice-chairman/woman before
exercising the delegated power.

Consultation

Where an officer takes a decision under delegated authority on a matter which has
significant policy, service or operational implications or is known to be politically sensitive,
the officer shall first consult with the appropriate committee chairman/woman and vice-
chairman/woman before exercising the delegated powers.

When exercising delegated powers, officers shall ensure that local Members are kept
informed of matters affecting their divisions.

3. Specific Delegations
CHIEF EXECUTIVE:

To act as Head of Paid Service for the purposes of the Local Government and Housing
Act 1989.

To exercise in cases of urgency, those functions delegated to the Executive Directors,
Corporate/Service Directors or Heads of Service and in cases of emergency all powers of
the Council.

To act as controller in war and to exercise all the powers of local government in the event
of circumstances arising in which the County Council, or the committee to which
emergency powers have been delegated, is unable to act.

To take all operational decisions necessary to secure the provision of services and/or the
discharge of statutory functions, including the power to enter into contracts, in accordance
with approved policies and Financial Regulations across the County Council.

In accordance with the Procedure for taking urgent decisions contained in Part 4.4(a) of
the Constitution to make any decision normally reserved to committee or another officer.
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CHIEF EXECUTIVE:

To hold to account Executive and Corporate Directors for the performance of their
departments.

To place items of business on agendas for formal member meetings.

Authority for the approval of pay, terms and conditions of service and training of
employees except for approving the annual Senior Officer Pay Policy Statement which is
reserved to the Full Council.

Authority to determine the number, grade, title and nature of staff employed within the
County Council.

ALL EXECUTIVE DIRECTORS AND GORPORATE DIRECTORS INCLUDING THE
CHIEF FINANCE OFFICER / SECTION 151 OFFICER:

1.

To make applications for planning permission in pursuance of Regulation 3 of the
Town and Country Planning General Regulations 1992.

To incur expenditure in emergencies under Section 138 of the Local Government
Act 1972.

To make all staff appointments below the level of Service or Corporate Director and
to determine the remuneration and conditions of service of each post within any
guidance or instructions issued by the LGSS: Director of HR and OD.

To dispense with any provision of the Contract Regulations, but only in accordance
with the detailed requirements for Exemptions set out in the Procurement Rules
and/or Scheme of Financial Management up to a fixed sum (A7 below) or up to the
EU threshold, and in consultation with the relevant committee Chairman/woman and
Vice-Chairman/woman.

To approve, with the agreement of the LGSS:-Director-of-Finance Chief Finance
Officer, new revenue or capital schemes by Trading Units at no net cost to the
Council.

To exercise corresponding powers and duties as already delegated to officers of the
Council within the Scheme of Delegation where these or similar powers and duties
are included in revised Acts, Orders or Regulations.

To take all operational decisions necessary to secure the provision of services
and/or discharge of statutory functions, including the power to enter into contracts,
in accordance with approved policies and Financial Regulations or the purpose of
this Scheme of Delegation, this shall include the power to authorise the sealing of
contract documents including plans and schedules in the absence of specific
committee authority.
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ALL EXECUTIVE DIRECTORS AND GORPORATE DIRECTORS INCLUDING THE
CHIEF FINANCE OFFICER / SECTION 151 OFFICER:

8.

10.

Authority to determine the number, grade, title and nature of staff within their

Directorate and all other terms and conditions.

Subject to budget and in consultation with the Director of Peeple,Franstermation

and-Transactions HR.

To hold officers to account for the performance of their service areas

The following table identifies the finance limits of delegated powers that Full Council
has issued to all Executive and Corporate Directors for specific finance-related

decisions.

Al  Capital virement

A2 Revenue virement (including operational savings)
A3  Debt write-off

A4 Loans to other persons or organisations

A5 Property transaction - capital value

A6 Property transaction - annual rental

A7 Loans and expenditure from Funds

£
250,000
160,000
5,000
5,000
500,000
150,000
300,000

CHIEF FINANCE OFFICER / SECTION 151 OFFICER

Delegation

Condition

Authority to approve any changes to the Scheme of Financial

In consultation

Management as may be necessary from time to time to reflect

with the Chairman/

and take account of changes in leqislation, guidance, Council

woman of the

policy, decisions of the Council and any drafting changes or

General Purposes

improvements. This shall not include any changes of
substance.

Committee. Not to
be exercised if the
Chairman/woman
of the General
Purposes
Committee objects
to the proposed
change.

The management of trust funds on behalf of CCC.

The Treasury Management function including the
management of debt and the borrowing and investment of
money (excluding the Superannuation Fund).

Approval of CCC'’s banking facilities; arrangements for the
signing and security of cheques, etc.
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Delegation

Condition

Capital financing determinations under the Local
Government and Housing Act 1989 where these may be
made by an officer.

Approval of supplementary estimates of expenditure under
Section 138 of the Local Government Act 1972
(emergencies or disasters affecting.

To approve any detailed schemes of local financial
management.

To approve the implementation of local financial systems.

Responsibility for the proper administration of the Pensions
Service to safeguard the financial position of the Pension
Fund (LGPS) in consultation with the Chairman (or Vice-
Chairman if the Chairman is not available) of the Pension
Fund Committee where possible.

10.

To write off bad or irrecoverable debts or deficiencies
relating to stores or property up to a maximum amount set
out in the Council’s constitution or unlimited if the debtor is
bankrupt/insolvent; unable to be traced; in prison and has
Nno means to pay; or there is no, or uncertain liability.

11.

To make loans in furtherance of service objectives to other
persons or organisations up to a maximum amount set out
in the Council's constitution.

12.

To approve loans and expenditure financed from the Invest

to Transform Fund, Partnership Fund, Capital Financing
Fund and Environmental Fund subject to certain financial
limits set out in the Council’s constitution.

13.

To determine requests for CCC to act as co-quarantor for
leases held by voluntary organisations and charities, in
consultation with the appropriate Committee
Chairman/woman (or in his/her absence the Vice-
Chairman/woman).

14.

To authorise, in consultation with the Executive Director:
Children, Families and Adults, schools to plan for a deficit
budget to finance exceptional purchases/ projects.
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Delegation Condition

15.| To review and increase financial limits on an annual basis,
taking account of inflation, subject to consultation with the
appropriate Committee Chairman/woman (or in his/her
absence the Vice-Chairman/woman).

16.| To sign off grant claims.

EXECUTIVE DIRECTOR: E6HHBRENFAMILIES-AND-ADULTS PEOPLE AND
COMMUNITIES

The exercise of the responsibilities set out below is delegated by the County Council:

(a) To be the designated Director of Children Services in accordance with Section
18(1) of the Children’s Act 2004

(b) Taking all operational decisions necessary to secure the provision of services
and/or discharge of statutory functions, including the power to enter into contracts,
in accordance with the approved policies and Financial Procedure Rules in relation
to the following areas:

Adult Social Care

Safeguarding

Mental Health

Disability

Older People

Residential services

Day Services

IT systems

Partnership and Planning

Children’s Social Care

Education

Special educational needs and disability
Safeguarding and protection

Children’s social care

Youth services

Early Years

IT systems

Partnership and Planning

(c) Approving school governor appointments for which the Council has responsibility
and reporting these decisions quarterly to the Children and Young People’s
Committee

(d) Holding officers to account for the performance of their service areas

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]
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EXECUTIVE DIRECTOR: ECONOMY-—TFRANSPORTAND-ENVIRONMENT SERVICES

PLACE AND ECONOMY

The exercise of the responsibilities set out below is delegated by the County Council:

(a) Taking all operational decisions necessary to secure the provision of services
and/or discharge of statutory functions, including the power to enter into contracts,
in accordance with the approved policies and Financial Procedure Rules in relation

to the following areas:

Major infrastructure Delivery
Waste Disposal

Growth and Economy
Transport and infrastructure Policy and Funding
Highway

Assets and Commissioning
Traffic and Road Safety

Policy Co-ordination

Trading Standards
Archaeology and Conservation
Strategic Planning

Registration and Coroners Services
Planning
Cultural and Parking Services

AdultLearning-Services; Libraries, Archives and Information

(b) Holding officers to account for the performance of their service areas

DIRECTOR OF PUBLIC HEALTH

The exercise of the responsibilities set out below is delegated by the County Council:

Public Health Services

Delegated to:

Responsible person for ensuring that the Council complies with
statutory requirements relating to complaints made to the Council
about its public health functions and, where necessary, action is taken
in light of the outcome of such complaints.

Part 4, Regulation 22(1)(a), The NHS Bodies and Local Authorities
(Partnership Arrangements, Care Trusts, Public Health and Local
Healthwatch) Regulations 2012.

Chief Executive

Responsibility for preparing an annual report on the health of the
people of Cambridgeshire under Section 31, Health and Social Care
Act 2012.

Director of
Public Health

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]
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Public Health Services

Delegated to:

Responsibility for preparing an annual health protection report to the
Health and Wellbeing Board to cover a summary of relevant activity
and the multi-agency health protection plans in place, establish how
the various health protection responsibilities are discharged, and
identify their relationship to the Joint Strategic Needs Assessment and
Health and Wellbeing Strategy priorities.

Director of
Public Health

Responsibility for exercising the Council’'s powers and duties to

improve the health of the people in the Council’s area under Section

30, Heath and Social Care Act 2012 and Section 2B, NHS Act 2006.

In exercising this duty, the steps that may be taken include:

a) providing information and advice;

b) providing services or facilities designed to promote healthy living
(whether by helping individuals to address behaviour that is
detrimental to health or in any other way);

c) providing services or facilities for the prevention, diagnosis or
treatment of illness;

d) providing financial incentives to encourage individuals to adopt
healthier lifestyles;

e) providing assistance (including financial assistance) to help
individuals to minimise any risks to health arising from their
accommodation or environment;

f) providing or participating in the provision of training for persons
working or seeking to work in the field of health improvement; and

g) making available the services of any person or any facilities.

Director of
Public Health

Responsibility for exercising the Council’s powers and duties that
relate to planning for, or responding to, emergencies involving a risk to
public health. Under Section 30, Heath and Social Care Act 2012 and
Section 73A, NHS Act 2006.

Director of
Public Health

Responsibility for exercising the Council’s powers and duties that
relate to arrangements for assessing etc risks posed by certain
offenders.

(Section 30, Heath and Social Care Act 2012. Section 325, Criminal
Justice Act 2003)

Director of
Public Health

Power to conduct, commission or assist the conduct of research for
any purpose connected with the exercise of the Council’s functions in
relation to the health service and to obtain data, information or advice
from persons with professional expertise pursuant to conducting such
research.

(Section 17, Heath and Social Care Act 2012. Section 5, NHS Act
2006.)

Director of
Public Health
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Public Health Services

Delegated to:

Power to discharge those functions of the Council arising from the
requirement that a licensing authority, when determining and
publishing a licensing statement pursuant to section 5(3)(bb)
(statement of licensing policy) of the Licensing Act 2003, must consult
an authority with responsibility for public health.

(Section 5(3)(bb) (statement of licensing policy) of the Licensing Act
2003,)

Director of
Public Health

In relation to the Licensing Act 2003:

e authority to make representations on behalf of the Council to a
licensing authority in relation to the determination of an application
for, or a variation or minor variation of, a premises licence.

e authority to make representations on behalf of the Council to a
licensing authority in relation to the determination of an application
for a provisional statement.

e authority to make an application or representations on behalf of the
Council to a licensing authority for and/or in relation to the review of
a premises licence.

e authority to make representations on behalf of the Council to a
licensing authority in relation to the summary review of a premises
licence.

e authority to make representations on behalf of the Council to a
licensing authority in relation to the determination of an application
for, or a variation or minor variation of, a club premises certificate.

e authority to make an application or representations on behalf of the
Council to a licensing authority for and/or in relation to the review of
a club premises certificate.

e authority to make representations on behalf of the Council to a
licensing authority in relation to the inspection of premises prior to
the grant of a club premises certificate.

e authority to make representations on behalf of the Council to a
licensing authority in relation to the review of a club premises
licence following a closure order.

e authority to make representations on behalf of the Council to a
licensing authority in relation to the determination of an application
for an early morning alcohol restriction order.

(Sections 18, 35 and 41B and Sections 31, 51, 52, 53, 53C, 72, 85,
86B, 87(d), 88, 89, 96, 167(e) and 172B(f) of the Licensing Act 2003)

Director of
Public Health

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]
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Public Health Services

Delegated to:

Responsibility for exercising the Council’'s powers and duties to
provide, or secure the provision of, oral health promotion programmes
to the extent that the Council considers appropriate.

Responsibility for exercising the Council’'s powers and duties to

provide, or secure the provision of oral health surveys to facilitate:

e The assessment and monitoring of oral health needs;

e The planning and evaluation of oral health promotion programmes;

e The planning and evaluation of the arrangements for the provision
of dental services as part of the health services; and

e Where there are water fluoridation programmes affecting
Cambridgeshire, the monitoring and reporting of the effect of water
fluoridation programmes.

(The NHS Bodies and Local Authorities (Partnership Arrangements,
Care Trusts, Public Health and Local Healthwatch) Regulations 2012
and Section 87 (1) of the Water Industry Act 1991.)

Director of
Public Health

Responsibility for exercising the Council’'s powers and duties to
respond to oral health surveys conducted or commissioned by the
Secretary of State under paragraph 13(1) of Schedule 1 to the
National Health Service Act 2006 where the survey is conducted within
Cambridgeshire.

(The NHS Bodies and Local Authorities (Partnership Arrangements,
Care Trusts, Public Health and Local Healthwatch) Regulations 2012)

Director of
Public Health

Responsibility for exercising the Council’'s powers and duties relating
to the making of, and consultation on, water fluoridation proposals to
the Secretary of State.

(Section 36, Heath and Social Care Act 2012 and Section 88B, Water
Industry Act 1988)

Director of
Public Health

Responsibility for exercising the Council’'s powers and duties to
provide for the medical inspection at appropriate intervals of pupils in
attendance at schools maintained by the Council as local education
authority and for the medical treatment of such pupils.

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]
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Public Health Services

Delegated to:

Responsibility for exercising the Council’'s powers and duties to

provide for the medical inspection or treatment of:

a) senior pupils in attendance at any educational establishment, other
than a school, which is maintained by the Council and at which
full-time further education is provided (subject to the prior
agreement of the governing body of the establishment); or

b) any child or young person who, in pursuance of section 19 or 319
of the Education Act 1996 (c. 56), is receiving primary or
secondary education otherwise than at a school.

Responsibility for exercising the Council’'s powers and duties to
provide for the medical inspection or treatment of pupils in attendance
at any educational establishment which is not maintained by a local
education authority by arrangement with the proprietor of that
establishment.

(Section 17, Heath and Social Care Act 2012 and Section 5, NHS Act
2006.)

Responsibility for exercising the Council’'s powers and duties to
provide for the weighing and measuring of pupils in attendance at any
school which is maintained by the authority and, by arrangement with
the proprietor, at any school which is not maintained by the Council.

(Section 17, Heath and Social Care Act 2012, Section 5, NHS Act
2006. Part 2, Regulation 3 of The Local Authorities (Public Health
Functions and Entry to Premises by Local Healthwatch
Representatives) Regulations 2012 (DRAFT).)

Director of
Public Health

Responsibility for exercising the Council’'s powers and duties to
provide, or make arrangements for the provision of, health checks to
eligible persons within the Council’s area, pursuant to the
requirements set out in the legislation below.

(Section 2B, National Health Service Act 2006.

Part 2, Regulations 4 and 5 of The Local Authorities (Public Health
Functions and Entry to Premises by Local Healthwatch
Representatives) Regulations 2012 (DRAFT).)

Director of
Public Health

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]
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Public Health Services

Delegated to:

Responsibility for exercising the Council’'s powers and duties to

provide, or make arrangements for the provision of, open access

sexual health services within the Council’s area, including:

a) contraceptive services; and

b) services related to the prevention and treatment of sexually
transmitted infections.

pursuant to the requirements set out in the legislation referred to below

(Section 2B and Schedule 1 (para. 8), National Health Service Act
2006. Part 2, Regulation6 of The Local Authorities (Public Health
Functions and Entry to Premises by Local Healthwatch
Representatives) Regulations 2012 (DRAFT).)

Director of
Public Health

Responsibility for exercising the Council’'s powers and duties to
provide, or make arrangements for the provision of, a public health
advice service to any clinical commissioning group whose are falls
wholly or partly within the Council’s area.

(Section 2A and 2B, National Health Service Act 2006.

Part 2, Regulation 7 of The Local Authorities (Public Health Functions
and Entry to Premises by Local Healthwatch Representatives)
Regulations 2012 (DRAFT).)

Director of
Public Health

Responsibility for reviewing the range of matters to be covered by any
such public health advice service, having had regard to the needs of
the people in the Council’s area and in agreement with the clinical
commissioning group(s) to which the service is provided.

(Section 2A and 2B, National Health Service Act 2006.

Part 2, Regulation 7 of The Local Authorities (Public Health Functions
and Entry to Premises by Local Healthwatch Representatives)
Regulations 2012 (DRAFT).)

Director of
Public Health

Responsibility for exercising the Council’'s powers and duties relating
to independent mental health advocate services.

(Section 130, Mental Health Act 1983 and Section 43, Health and
Social Care Act 2012.)

Director of
Public Health

Responsibility for exercising the Council’s powers and duties relating
to the provision of direct payments for healthcare.

(Section 12A, NHS Act 2006 and Schedule 4, Part 1, Health and
Social Care Act 2012.)

Director of
Public Health
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Public Health Services

Delegated to:

Responsibility for exercising the Council’s powers and duties relating
to independent mental capacity advocates.

(Section 35, Mental Capacity Act 2005 and Schedule 4, Part 1, Health
and Social Care Act 2012.)

Director of
Public Health

Statutory functions of the Director of Public Health relating to
protecting the health of the local population

Responsibility for exercising the Council’'s powers and duties to
provide information and advice to responsible persons and relevant
bodies within, or which exercise functions relating to, the Council’s
area, with a view to promoting the preparation of appropriate local
health protection arrangements.

(Section 2A and 2B, National Health Service Act 2006.
Part 2, Regulation 8 of The Local Authorities (Public Health Functions

and Entry to Premises by Local Healthwatch Representatives)
Regulations 2012 (DRAFT).)

Director of
Public Health

Statutory functions of the Director of Public Health relating to
charges in respect of the Council’s functions under Section 2B of
the NHS Act 2006.

Responsibility for exercising the Council’'s powers and duties to make

and recover charges in respect of:

a) providing information and advice;

b) providing services and facilities designed to promote healthy living;

c) providing or participating in the provision of training for persons
working or seeking to work in the field of health improvement; and

d) making available the services of any person or facilities.

Subject to the restrictions set out in the legislation referred to below

(Section 2B, National Health Service Act 2006 and Part 3, Regulation
9 of The Local Authorities (Public Health Functions and Entry to
Premises by Local Healthwatch Representatives) Regulations 2012
(DRAFT).

Director of
Public Health

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]
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Public Health Services

Delegated to:

Statutory functions relating to joint working with the prison
service under Section 249 of the NHS Act 2006.

Responsibility for exercising the Council’'s powers and duties to enter
into prescribed arrangements with the prison service insofar as those
arrangements relate to securing and maintaining the health of
prisoners.

(Section 249, National Health Service Act 2006 and Section 29, Health
and Social Care Act 2012.)

Director of
Public Health

GORPORATE DIRECTOR: CORPORATE AND CUSTOMER SERVICES ANDB

FRANSFORMAHON

The exercise of the responsibilities set out below is delegated by the County Council:

(a) Taking all operational decisions necessary to secure the provision of services
and/or discharge of statutory functions, including the power to enter into contracts,
in accordance with the approved policies and Financial Procedure Rules in relation

to the following areas:

e Business Transformation

e Chief Executive’s Support team including support for Lord Lieutenant,

Chairman/woman and Director

Communications and Community Engagement
Customer Service Strategy, policy and operations
Digital Delivery

Emergency and Business Continuity Planning
Equality and Health and Safety (strategic lead)
Gypsies and Travellers (strategic lead)

Management
Military Covenant
¢ Risk Management

Information Governance, Information Management and Records

(b) Holding officers to account for the performance of their service areas

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]
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The LGSS Joint Committee Scheme of Delegation - Shared Services and Delegated

1.

11

1.2

1.3

1.34

1.45

2.1

Functions
The Shared Services

Cambridgeshire County Council (CCC), Northamptonshire County Council (NCC) &
Milton Keynes Council (MKC):

e Finance;

Internal Audit and Risk;

Information Systems and Communication Technology;

Procurement;

Insurance;

Democratic Services;

Human Resources;

Learning and Development;

HR Transactions and Payroll;

Financial Transactions — accounts payable, accounts receivable & financial
assessments;

e Enterprise Resource Planning (ERP) and business systems; and

e Business Support Service to schools.

Cambridgeshire County Council and Northamptonshire County Council:
e Pensions - Administering Authority and Employer;

+ Property-and-AssetManagement Service-and

e Legal Services.

Cambridgeshire County Council only
e Monitoring Officer function (CCC only)

Milton Keynes Council:
e Revenues and Benefits.

Client Authorities:
e See section 4.

Delegation of Functions and Responsibilities
General Principles

The Councils each agree that the Shared Services listed above will be provided
under the auspices of the Joint Committee (LGSS) which shall be responsible for
the provision of the Shared Service under delegated authority from the Councils to
the Joint Committee, which is set out set out below at Section 6.1 in respect of all of
the Councils, at Section 6.2 in respect of CCC and NCC only, at Section 6.3 in
respect of CCC only, at Section 6.4 in respect of NCC only and at Section 6.5 in
respect of MKC only. These delegations are subject to the conditions, limitations
and the specific reservations, set out below.
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2.2 In order to facilitate the efficient and effective conduct of the Shared Services, the
Joint Committee shall delegate certain functions and responsibilities to the LGSS
Managing Director and to the LGSS Service Directors. The LGSS Managing
Director and the LGSS Service Directors, where they consider it necessary, may
sub-delegate to officers within their respective service Directorates. Such
delegations must be made in writing and must be available for inspection by the
Monitoring Officers and Section151 Officers of the Councils.

2.3 Where an Officer listed in this scheme of Delegation is absent for any period, the
LGSS Managing Director may nominate in writing another officer to act in his/her
place during his/her absence and shall make a record of all such nominations.
Without prejudice to the generality of the above and to any specific delegation listed
below, the officers listed in this section are authorised to exercise the following
functions of the Council, the Leader and the Head of Paid Service, which relate to
their area of responsibility.

Conditions Relating to the Exercise of Delegated Authority

2.4  The exercise of functions delegated to officers under this scheme must comply with:
i) any legal requirement or restriction
i) the relevant Council's Constitution
iii) the relevant Council's policy framework and any other plans and strategies
approved by the relevant Cabinet or Full Council/relevant Committee
iv) the relevant in-year budget
V) the relevant officers code of conduct
vi) relevant Procurement standing orders and financial regulations
vii)  all other relevant policies, procedures, protocols and provisions.

Limitations to the Exercise of Delegated Powers

2.5 Officers in the exercise of functions delegated by this scheme may not:

i) make Key Decisions as defined in the relevant Council's Constitution, unless
where specifically provided for by that Council’s constitution;
i) change or contravene policies or strategies approved by the

Council/Committee (in the case of CCC) or the Council/Cabinet (in the case
of MKC or NCC) in the absence of specific delegated authority to do so;

iii) create or approve new policies or strategies, in the absence of specific
delegated authority to do so;

iv) take decisions to withdraw public services, in the absence of specific
delegated authority to do so;

V) take decisions to significantly modify public services without consulting the
appropriate Cabinet Member (in the case of MKC and NCC) or Full
Council/Committee Chairman/woman (in the case of CCC) before exercising
the delegated power.
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2.6

4.1

4.2

Consultation

Where an officer takes a decision under delegated authority on a matter which has
significant policy, service or operational implications or is known to be politically
sensitive, the officer shall first consult with the appropriate Cabinet Member and
Section 151 Officer (MKC or NCC) or Committee Chairman/woman (or in his/her
absence the Vice-Chairman/woman) and Section 151 Officer (CCC) before
exercising the delegated powers. When exercising delegated powers, officers shall
ensure that local Members are kept informed of matters affecting their divisions or
wards.

Specific Delegations

The delegations are listed as follows:

Section 6.1 — All authorities (CCC, NCC and MKC);
Section 6.2 — CCC and NCC only;

Section 6.3 — CCC only;

Section 6.4 — NCC only; and

Section 6.5 — MKC only

Section 6.6 Monitoring Officer (CCC only).

and in the following order:

Not delegated;

Delegated to Chief Executives;

Delegated to all LGSS Directors;

Delegated to LGSS Managing Director;

Delegated to Specific LGSS Directors; and

Delegated to Monitoring Officer-and-Chief-Finanrce-Officer (CCC only).

Powers and Duties delegated by client authorities

The LGSS Joint Committee shall be responsible for the provision of shared services
under delegated authority from the councils concerned to the Joint Committee. The
nature of services provided and the conditions, limitations and the specific
reservations which apply are set out below. Where a council has delegated
authority to the LGSS Joint Committee, those powers and duties shall be set out
either generally or specifically in that council’s constitution or scheme of delegation.

Under the auspices of the Partnership and Delegation Agreements in place
between the client authorities and the Delegation and Joint Committee Agreement
between Cambridgeshire County Council, Northamptonshire County Council and
Milton Keynes Council (LGSS) and by virtue of Sections 101, 112 and 113 of the
Local Government Act 1972, officers of the aforementioned authorities are
authorised to undertake any and all of the specified functions on behalf of the client
authorities.
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5. Financial Limitations

The following table sets out the financial limits of powers delegated to the LGSS

Joint Committee and directors:

Limits of powers delegated to the LGSS Joint
Committee

£

Key decision threshold

500k (CCC, NCC) 100k (MKC)

Issuing orders for goods and services

Unlimited (CCC), 500k (NCC, MKC)

Capital virement

250k (CCC), 100k (NCC), N/A (MKC)

Revenue virement

160k (CCC), 100k (NCC), N/A (MKC)*

Loans to people or organisations

5k (CCC), N/A (NCC)**, N/A (MKC)**

Loans and expenditure of client funds

300k (CCC), N/A (NCC), N/A (MKC)

Property transactions, capital value

500k (CCC), 100k (NCC), N/A (MKC)

Property transactions, Revenue value

150k (CCC), 100k (CCC), N/A (MKC)

Debt write off

25k (CCC), N/A (NCC), 20k (MKC)

* Revenue Virements reserved to Chief Finance Officer at MKC, in accordance with

the Financial Scheme of Delegation

*Power to make loans reserved to Chief Finance Officer at NCC and MKC

Exceptions: decisions relating to the management of services and resources where the
matter is likely to lead to controversy or have an impact beyond that considered usual for a
managerial decision. These decisions must be referred back to the Cabinet (MKC, NCC)

or the relevant Service Committee (CCC).
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6.1 Delegations from all authorities

Delegation to LGSS Joint Committee - Delegation to Condition

General Officer

To have overall responsibility for the None In accordance with all

provision, to the Councils, of the Shared relevant financial,

Services. accounting,
constitutional and legal
requirements

To consider and approve the annual report None

for LGSS.

To consider and approve the annual service | None

plan for each Shared Service and make

recommendations to the Councils as to the

provision of financial and other resources.

To instigate and undertake the selection, None In accordance with any

recruitment and appointment to the post of
LGSS Managing Director.

protocol agreed by the
Joint Committee and in
consultation with the
LGSS Director
responsible for Human
Resources or their
nominee and the Chief
Executives of the
Partner Authorities.

Delegation to LGSS Joint Committee -
General

Delegation to Condition

Officer

In respect of the LGSS Managing Director to:

a) instigate disciplinary and capability
investigations and proceedings and to
take action up to and including
dismissal, and

b) implement all other relevant HR

policies and exercise any associated
decision-making powers.

Chief Executive | Where the authority
concerned is the
employing authority for
LGSS Managing
Director and in
consultation with the
LGSS Director
responsible for Human
Resources or their
nominee and in
accordance with the
relevant coeuneils
Council’s HR policies
and procedures.
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Delegation to LGSS Joint Committee -
General

Delegation to
Officer

Condition

LGSS Directors have responsibility for the
operational management of the Shared
Services, including authority to determine the
number, grade, title and nature of staff
deployed and all other terms and conditions,
in addition to ensuring their proper
management within the remit of those
services for which they are allocated
responsibility by the LGSS Managing
Director.

LGSS Managing
Director for all
Shared
Services.

All LGSS
Directors in
respect of the
services within
their remit.

Subject to budget and in
accordance with the
relevant Council's
policies and procedures
and in consultation with
the LGSS Director
responsible for Human
Resources or their
nominee and in
accordance with the
relevant Council’s HR
policies and procedures.

To arrange for and undertake the recruitment
and appointment of all relevant employees
with the exception of the LGSS Managing
Director and LGSS Service Directors.

LGSS Managing
Director and/or
LGSS Directors.

In consultation with the
LGSS Director
responsible for Human
Resources or their
nominee and in
accordance with the
relevant Council’s HR
policies and procedures.

In respect of Relevant Employees other than
the LGSS Managing Director and LGSS
Directors, to:

a) instigate disciplinary and capability
investigations and proceedings and to
take action up to and including
dismissal, and

b) implement all other relevant HR
policies and exercise any associated
decision-making powers.

LGSS Managing
Director and
LGSS Directors
(in relation to
posts within
their
Directorate).

In consultation with the
LGSS Director
responsible for Human
Resources or their
nominee and in
accordance with the
relevant Council’s HR
policies and procedures.

To invite tenders and to enter into contracts
In respect of goods or services directly
relating to the provision of the Shared
Services.

LGSS Managing
Director and/or
LGSS Directors.

In accordance with
relevant procurement
standing orders and any
financial limits in place.

Delegation to LGSS Joint Committee -
General

Delegation to
Officer

Condition

To arrange for and undertake the recruitment
and appoint to, the posts of LGSS Directors.

LGSS Managing
Director

In consultation with the
LGSS Joint Committee
Chair and Vice
Chairperson(s), and
with the LGSS Director
responsible for Human
Resources or their
nominee and in
accordance with the

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]

3D, page 20




Cambridgeshire
County Council

AV

The Constitution

Part 3D - Responsibility for Functions
Scheme of Delegation to Officers

Delegation to LGSS Joint Committee -
General

Delegation to
Officer

Condition

relevant Council’'s HR
policies and
procedures.

In respect of the LGSS Directors, to

a) instigate disciplinary and capability
investigations and proceedings and to
take action up to and including
dismissal and appeal, and

b) implement all other relevant HR
policies and exercise any associated
decision-making powers.

Director

LGSS Managing

In consultation with the
LGSS Director
responsible for Human
Resources or their
nominee and in
accordance with the
relevant Council’'s HR
policies and procedures
and subject to the
provisions of the Local
Authority (Standing
Orders) Regulations.

Delegation to LGSS Joint Committee —
Finance Services

Delegation to
Officer

Condition

Authority for management of Finance
Services.

LGSS Director
responsible for
Finance

Subject to budget and
in accordance with the
relevant Council's
policies and
procedures.

To determine and implement arrangements

LGSS Director

for Treasury Management in accordance with

responsible for

the (CIPFA) Treasury Management in the

Finance

Public Services Code of Practice.

To be responsible for operating banking
arrangements including determining
arrangements for the signing and security of

LGSS Director
responsible for
Finance

cheques and the operation of the BACS,
CHAPS and Direct Debit processes.

To undertake investigations and reports,
where appropriate, in support of Anti-Fraud

LGSS Director
responsible for

Policy and financial governance
arrangements.

Finance

Authority for management of Finance
Operations

LGSS Director

Subject to budget and

responsible for

in accordance with the

Finance
Operations

relevant Council's

policies and
procedures.

Specific Reservations
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The Delegated functions relating to Finance do not include the following Reserved

Functions:

¢ approving financial strategies and plans on behalf of the councils;
e approval of corporate plans on behalf of the councils;
e approving schemes for the use of (non-LGSS) earmarked reserves or

contingency provision;

e approval of the annual statement of accounts on behalf of the councils;
e approval of renewal terms for insurances; and
e approval of Financial Procedure Rules, Standing Orders and Procedures.

Delegation to LGSS Joint Committee —
Internal Audit and Risk Management

Delegation to
Officer

Condition

Authority for management of Internal Audit
and Risk Management Services.

LGSS Director
responsible for
Internal Audit
and Risk

In accordance with the
Audit and Accounts
Regulations 2003 or
any successor
legislation. Subject to
budget and in
accordance with the
relevant Council's
policies and
procedures.

To maintain an adequate and effective
system of internal audit of the accounting
records and control systems in accordance
with proper internal audit practices and be
authorised to visit all establishments and
have access to all documents, other records,
computer systems and property and to
require relevant information or explanation

from any officer in connection with the above.

LGSS Director
responsible for
Internal Audit
and Risk

Specific Reservations

The Delegated Functions relating to Internal Audit and Risk Management do not include

the following Reserved Functions:

e Approval of each authority’s Annual Governance Statement

Delegation to LGSS Joint Committee —
Insurance

Delegation to
Officer

Condition

Authority for management of Insurance
Services.

LGSS Director
responsible for
Insurance

Subject to budget and
in accordance with the
relevant Council's
policies and procedures
and any relevant
legislation.
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Specific Reservations

The Delegated Functions relating to Insurance do not include the following Reserved

Functions:

e Policy and strategy decisions on Insurance and decisions which fall outside of the
principles of decision making set out in Article 12 (CCC) and Article 14 (MKC and NCC)

of the relevant authority’s constitution.

Delegation to LGSS Joint Committee - IT

Delegation to
Officer

Condition

Authority for management of IT Services.

LGSS Director
responsible for
IT

Subject to budget and in
accordance with the
relevant Council's
policies and
procedures.

Strategic and operational accountabilities
for management of Information Technology
development and systems administration.

LGSS Director
responsible for
IT

Responsibility for the security of information
technology and infrastructure.

LGSS Director
responsible for
IT

Specific Reservations

The Delegated Functions relating to IT do not include the following Reserved Function:
e Approval of IT Strategy and Policies where these are under the remit of the Cabinet
(MKC and NCC) or Service Committee concerned (CCC).

Delegation to LGSS Joint Committee -
Procurement

Delegation to
Officer

Condition

Authority for management of procurement
services.

LGSS Director
responsible for
Procurement

Subject to budget and in
accordance with the
relevant Council's
policies and
procedures.

Specific Reservations

The Delegated Functions relating to Procurement do not include the following Reserved

Function:

e approval of the contract procedure rules and schemes of delegation relating to any

Council’'s procurement activity.

Delegation to LGSS Joint Committee —
Democratic & Members’ Services

Delegation to
Officer

Condition

Authority for management of Democratic &
Members’ Services.

LGSS Director
responsible for
LGSS Law
Democratic
Services &
Members’
Services

Subject to budget and
in accordance with the
relevant Council's
policies and
procedures.
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e Reservation on changes to the constitution and other matters which must be
approved by Sabinet/-Council

Delegation to LGSS Joint Committee - Delegation to Condition

Human Resources, Learning and Officer

Development and Transactional Services

Authority for management of Human LGSS Director | Subject to budget and
Resources, Learning and Development, responsible for | in accordance with the
Payroll and HR and-Finanee Transactions Human relevant Council's

and Payroll Resources, policies and

Learning and procedures.
Development,

LGSS Director
responsible for
Payroll and
Finance HR
Transactions

To co-ordinate the Council’s response to LGSS Director
national consultations on terms and responsible for
conditions of employment, in consultation Human

with the relevant Cabinet Member or Resources
Committee Chairman/woman (or in his/her
absence the Vice-Chairman/woman)

To implement national and local pay awards/ | LGSS Director

changes to terms and conditions of responsible for

employment for employees. Human
Resources

To negotiate recognition agreements and LGSS Director

local agreements with the trade unions on responsible for

behalf of the councils, in consultation with the | Human

relevant Cabinet Member or Committee Resources

Chairman/woman (or in his/her absence the
Vice-Chairman/woman)

To consult and negotiate agreements and LGSS Director
local agreements with the trade unions on responsible for
behalf of all 3 shareholding councils through | Human

the LGSS Joint Consultation Forum for all Resources

staff working for services under the remit of
the LGSS Joint Committee. Full delegation
to consult and negotiate on changes to local
agreements, protocols, changes to LGSS
structures and roles across all LGSS
employees irrespective of which their
employing council is. In the event of a
dispute this would be referred to the LGSS
Joint Committee. Any proposed changes to
terms and conditions of employment affecting
all LGSS staff would be routed back to each
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Delegation to LGSS Joint Committee -
Human Resources, Learning and
Development and Transactional Services

Delegation to Condition
Officer

Council’s local consultation forums

To co-ordinate the Council’s response to
retention/recruitment problems within the
agreed financial and policy framework, in
consultation with the relevant Cabinet
Member or Committee Chairman/woman (or
in his/her absence the Vice-
Chairman/woman)

LGSS Director
responsible for
Human
Resources

To advise the Chief Executive on the
Council’s response to any industrial action
affecting Council services, in consultation
with the relevant Cabinet Member or
Committee Chairman/woman (or in his/her

absence the Vice-Chairman/woman), so that

he/she can determine the Council’'s
response.

LGSS Director
responsible for
Human
Resources

To mediate on individual cases or collective
disputes to attempt to resolve issues before

they are referred to members either at appeal | Human

or via the collective disputes procedure

LGSS Director
responsible for

Resources

To implement national and local pay awards

LGSS Director

and increase payments under the Pension

responsible for

Increase Acts.

Human
Resources,
Learning and
Development,
Payroll and HR
Transactions

Specific Reservations
The Delegated Functions relating to Human
Reserved Functions:

Resources do not include the following

e appointment of Officers other than Relevant Employees

e decision making on disciplinary, grievance, dismissal and appeals against
dismissal, relating to Officers other than Relevant Employees

e decision making on disciplinary, grievance, dismissal and appeals against dismissal
for the Head of Paid Service and Chief Officers of the Councils.
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6.12 Delegations from CCC and NCC only
Delegation to LGSS Joint Committee - Delegation to Condition
Pensions Officer
Authority-for-managementof-Pensions LGSS Director Subject to budget and in
Services. responsible for | accordance with the
Responsibility for the operations Pensions relevant Council's
management of the shared services within policies and procedures
the remit of Pension Service (LGPS only) and and in consultation with
in accordance with the requirements of the the LGSS Director
Pension Fund Committee (CCC) and responsible for
Pension Committee (NCC) and the Pensions or their
Investment Sub-Committee (CCC/NCCQC), nominee.
including authority to determine the number,
grade and nature of staff deployed and all
other terms and conditions, the collection of
contributions, payment of benefits and
investment of assets in addition to ensuring
their proper management.
Property Services Officer

Delegation to LGSS Joint Committee -
Legal Services

Delegation to
Officer

Condition

Authority for management of Legal Services.

LGSS Director
responsible for
LGSS Law

Subject to budget & in
accordance with the
relevant Council's
policies & procedures.

Obtaining information or serving statutory
notices to ascertain the legal interest of any
person in land.

LGSS Director
responsible for
LGSS Law

To authorise the institution, defence,
withdrawal, compromise or any other action
relating to claims or legal proceedings at
common law or under any enactment,
statutory instrument, order or bylaw
conferring functions upon the authorities or in
respect of functions undertaken by the

LGSS Director
responsible for
LGSS Law
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Delegation to LGSS Joint Committee - Delegation to Condition
Legal Services Officer

authorities.

To authorise officers to prosecute or defend LGSS Director

or appear in any legal proceedings by virtue | responsible for

of the provisions of Section 223 of the Local | LGSS Law

Government Act 1972.

To affix the common seal to all documents LGSS Director

necessary to bring into effect decisions of the | responsible for

Councils or any Committee, Sub-Committee | LGSS Law

or officer in pursuance of powers delegated

by or on behalf of the Council.

6.23 Delegations from CCC only

Delegation to JC from CCC - Legal Delegation to Condition
Services Officer

To make applications for the grant of Letters | LGSS Director

of Administration for the use and benefit of responsible for

children in the care of CCC. LGSS Law

To determine whether an application for LGSS Director

planning permission is required for CCC responsible for

Matters (Minerals and Waste); and to LGSS Law

determine whether planning permission is

required in respect of development to be

carried out by CCC.

6.34 Delegations from NCC only

Delegation to JC from NCC - Legal Delegation to Condition

Services

Officer

Confirming orders if no objections are
received to proposals for the stopping up or
diversion of public footpaths and bridleways
to enable development to take place
following the granting of planning permission.

LGSS Director
responsible for
LGSS Law

Affixing NCC’s seal to agreements where
developers or landowners propose to provide
or make contributions to the provision of
education or other facilities required as a
result of the proposed development.

LGSS Director
responsible for
LGSS Law

Determining appeals by firefighters.

LGSS Director
responsible for
LGSS Law

Acting as the Appointed Person under the
Local Government Pension Scheme
Regulations 1997.

LGSS Director
responsible for
LGSS Law

Discharging the Council’s functions under
the Data Protection Act 1998, Freedom of

LGSS Director
responsible for
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Delegation to JC from NCC - Legal Delegation to Condition
Services Officer

Information Act 2000 and regulations made LGSS Law
thereunder and under the Environmental
Information Regulations 2004 and under all
associated legislation

Power to authorise the instigation of a formal | LGSS Director

complaint or similar, with regards to any responsible for
individual or organisation to a professional LGSS Law
body.

To make representations in the name of the LGSS Director
Council in the interests of the inhabitants of responsible for
Northamptonshire at any public inquiry held LGSS Law

by or on behalf of any minister or public body
under any enactment.

Power, on behalf of the Council: LGSS Director
(i) To prepare all contracts, leases and responsible for
agreements affecting NCC land or property | LGSS Law
and in any case where the LGSS Director
responsible for LGSS Law considers it
necessary a formal contract for the supply of
goods and materials, the provision of
services or the execution of works;

(ii) To enter into any agreement or deed
granting any wayleave or easement or similar
right over or appurtenant to any property of
NCC;

(iii) To attest the affixing of NCC’s seal in
circumstances where this is required;

(iv) To approve the form of agreements under
hand relating to matters of ordinary
administration;

(v) To enter into all legal documents other
than those under seal and those to which the
above item (iv) bullet point applies.

Instituting and conducting on behalf of NCC LGSS Director
proceedings for offences under the responsible for
provisions of the Safety of Sports Grounds LGSS Law

Act 1975 in consultation with the Chief Fire

Officer.

Conveying to the appropriate trustees the LGSS Director

sites and buildings of any voluntary school. responsible for
LGSS Law

In consultation with the Director for Adult LGSS Director

Social Services, recovering charges due to responsible for

the Council under Part Il of the National LGSS Law

Assistance Act 1948 from a person in
residential accommodation or third parties
liable for the charges under the Health and
Social Security Adjudications Act 1983 and to
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Delegation to JC from NCC - Legal
Services

Delegation to
Officer

Condition

create a charge on the land of the resident
pursuant to the last mentioned Act and to
enter into or discharge any Agreement or
Deed with the resident or an interested third
party relating to the recovery of the charges.

In consultation with the Director for Adult
Social Services, giving a discharge or
postponement of any Legal Charge in NCC's
favour on property the subject of a grant for
adaptation works under the Chronically Sick
and Disabled Persons Act 1970.

LGSS Director
responsible for
LGSS Law

Determining applications for NCC
development of land or buildings under The
Town and Country Planning General
Regulations 1992. Any application to which
the Director considers objections should be
raised to be referred to the Development
Control Committee for determination.

LGSS Director
responsible for
LGSS Law

Carrying out the Council’s powers and duties
concerning the giving of directions to persons
residing unlawfully in vehicles on land without
consent to remove their vehicles on pain of
prosecution and authority to enter into
arrangements with neighbouring local
authorities under Section 101 of the Local
Government Act 1972, in this respect when
such action is considered to be expedient.

LGSS Director
responsible for
LGSS Law

Agreeing appointments to the
Northamptonshire Valuation Tribunal on
behalf of the Council.

LGSS Director
responsible for
LGSS Law

Power to execute transfers of land and
other property and any documents ancillary
to the transfer of staff where those
documents are required to be made under
the following enactments: The School
Standards and Framework Act 1998, The
Education Act 2002 and The Academies
Act 2010.

LGSS Director
responsible for
LGSS Law

Power to affix the Council’s seal to any
document necessary as a result of a
scheme made under Schedule 2 of the
Courts Act 2003 for the transfer of property
used by Magistrates Courts

LGSS Director
responsible for
LGSS Law

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]

3D, page 29




AW | Cambridgeshire
AP

County Council

The Constitution
Part 3D - Responsibility for Functions
Scheme of Delegation to Officers

BEIEQ. ation-to-JC-Hrom-NGC—Finanse Beﬂllegatlente Congition
Fo-determine-and ||||ple|ne‘||t SHAngements LGSS B'IIEGEGI
'9.' Hreasury Mahagementin aeeelelanee_ |e_spe||5|ble o
“l"'tl' El'lel.(g” I ’.‘) I'eaSHIW IEIanag_em'ent H Finanee
NCC's-approved-Treasury-Management
Policy Statement and Treasury
Managementand-tnvestment-Strategy;
. .

Finaneial Procedure Rules-ana a" Y etl|e_|
AHARgements a'ppleueel by Hgg |||e. luding
appotntment BI. tRvestment a_el_nsms .
Fo-pe .IESBGIISI,ME for e.tutllsusmg and LGSS I;.neetel
_epelat_lng NCGC s_b_anl;lng affangements |e_spe||5|ble o
||.|elu‘d|||g elel terRIRIRG aF ||Ia||ge|ne||ts| Iel Fthe Firanee
Debit processes.

i ! Pl L " i
arrangements.
Fo ensure NG pays-Hs elleelltels 2 - LGSS B.neetel
|eee| VersHs deﬁblts II“ I||_|e With aglleleel Ipel Heies |e_spe||5|ble o

NS . Finance
elel_le_len.eles in-accordance-with-agreed
|eell_e|es| onalandlocal I .
Increase Acts. Finance
i ot T rel hiet Officer .

. EGSS D_neete|
to-approve the-eany retirement ol staii-whe |e.spe||5|ble tor
agle sbject o the I:eeall G. eue.nnnent Finanee

responsiblefor

Finance
Fo-manage-the-deploymentof NGC's LGSS Director
revenue-and-capitas Feseurees |||e_luel.|ng any |e_spe||5|ble o
resources allocated for joint working . .
Fo |e|a|e_se||t_ane| acten be_ I'a.” of |J_gg H LGSS D_neete|
connection with b_anls.lupteles nchiding |e_spe||5|ble ot
Feetings of creditors . .
’ :ppleua.l ol s_upplementaly estimates of LGSS B_neetel
e;_epenelltule i t_Ine case-of emelgel_lel.es of |e_spe||5|ble o
ellsas_te_ls a_lleetn.lg I_Jsltlleun_ptenslme . .
Providing-financial |||Ie||n_at.|e|| to-the-media LGSS D_neete|
and-members-ol-the-public |e_spe||5|ble ot

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]
3D, page 30




Cambridgeshire
County Council

AV

The Constitution
Part 3D - Responsibility for Functions
Scheme of Delegation to Officers

Services Officer
Franee
—— , — LGSS D
; ower-to-maintain NCC's-responsibiity Ie_ ' .
falntainingthe I:leeal Geue’unnentl ERSIoN |e.spe||5|ble o
Scheme I%egulatlel_ls 1997ad .'d a"'y. : Finance
subseque.nt amending e g_ulatllens "'elHd. g
tl.'e exereise of-the-AdministeringAuthority's
ellsel_etle‘ A-and-to |||alee.a||a||gen_|e||ts tor tlne-
Fonitofing of the Pension I.H.”.El RVEStments .
Powerto-approve the acquisition % Ia.“d. and .
le |IeI|||g|s and |||_te| restsih Ialnel a'l'd bu'ld”'gl S. |e_spe||5|ble o
Powerto decla e’ and anel. buildings SH'.B.IHS .
toFequirements; o autlnel_lse the d.e”'el't'e" |e_spe||5|ble o
oF buileings & .'d to-aul IOHSE the .ellspesal ol Finance
:a' 'Idl I_and bulllelnlgls and |||_te||ests_ |||_Ia||d and
greater than £500,000
pllepegl ?5"’;”;'8;'8 &IIIfIIHall eelnsuale. |at|eF||||s ess Finance
agreement-does-notexceed10-years:
Finance
QGHIIIGHS reat-property-a '.d aiy |neeI|I|eat|e. RS | Finanee
o discharge of suchfestrictive covenants .
|I|e_ grant e" asceptance-of grant-of .
assignment-unae Ieas. e-orsub-lease-ol |e_spe||5|ble o
leasesof e ak-propert — .
Pewerte gispese-of Ia_ "d. REHOF DLHIEIRgS-0 .
& utiity company-of s"'”la.' Statutory bed? |e.spe||5|ble ot
where-the la'.'d andiorbuiaings-are |_equ||ed Firanee
o1 tl'e. exereise ofthe statutory tunction-of ,
Eﬁl'lel HE'.“‘* eempalny_el S".'l"lal' StaﬁHEGW body
. .
Power-to-granta Iease_e_l Heence-oHiand .
a_nel_,el buiidings-to-a-uliity company o . |e_spe||5|ble o
S"'"Ia. Fstattory bed&.“l'e'e such-aticenceds | Finance
|equ|_|ed for-the Exereise ofthe Statutory
IIH“eI “,e; 'S” of .“'e itihiy Ieel_npany_ Ie|lsunlla| '
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Beleg_ ation-te-JC-from-NCC—Fnanee Beﬂllegatlente Condition
I. o-authorise-the-granting 9'. a_lease o LGSS D_neete|
lieence Ove land-and/or bu'ld'.“gs on |e.spe||5|ble fol
COREESSIORATY terms-fora p_ened hot Finanece
exce eding 1.9 5.93'5. to-charitable-and-notfor
proft mga_msauens — .
Ie_au_ thorise-the app'lepuatlen ot-and-and LGSS B'IIEGEGI
buildings .Iaetween directorates-forstatutory |e_spe||5|ble fol
|eu||eeses_ . . ; |||a||ee_
Fo ||eget|a.te .anel &HHIG’IISB revised ’IEIIGS of LGSS B.IIEGEGI
fees-fol e;elstlng_leases easen_lents . |e_spe||5|ble fol
wayleal Ves anel_ ||IGEI.IGe. s-at review date. SI ik FiRanee
L ) i
the IEE.*SE EE&SEIIIEIIEIHEEIIEE anellnayleanes .
’ tgleelng, €0 FpenRsation peltyable tH-respect LGSS D_neete|
eI. teRants HAPFS "e'“e“t.s."' aecordance |e.spe||5|ble fol
".“tl' compensation-provisions-oHeases-and Finance
heenegs : .
Agreeing settiement-of-claims-for LGSS D_neete|
ellstulbanee_unelel Part1-of-the-Land |e.spe||5|ble fol
Compensation-/Aet 1.9;3 o H."d. er-any-other Finanece
SE&EHFGW e.empens.atlen pIGuISIGIIS.MIEIe Re
land 1S being ar—:quueel .“9“' the claimant .
Eeasmg.el granting allleenee I.e' tl.'e LGSS B.neetel
oceupation-of Pro perties-acquired-in |e_spe||5|ble fol
advance-of |.eqa||en.|ent.s ; |||a||ee.
Fo-serve ||et|e_e OR-fiparan ) LGSS D_neete|
GwIlIEIS:GeerIEIS to-carry-outland-drainage |e.spe||5|ble fol
. — i Hanee
Ie_au. therise-the-acquisition-oHas '.d & R LGSS B.neetel
bullelmg_s where SHe i Ia_nel anel_bulldnlgs are |e_spe||5|ble fol
the-subjeet ella "E.l“EI Blight ||et|_ee ; |||a||ee.
Fo ma Iee_ applleat_lens fol _pla_ ARG LGSS D_neete|
permission—and I'Ste. d-building GGI.ISEIIIE o |e.spe||5|ble fol
behalf-of tllle Ge_ unel H tle_ the-Council-or-other Finanee
6.45 Delegations from Milton Keynes Council
Delegation to JC from MKC — Revenues Delegation to Condition
and Benefits Services Officer
Authority for management of Revenues and LGSS-MKE Subject to the Council’s
Benefits Services. Corporate policies and procedures
Resources
Director
Director
responsible for
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Revenues and
Benefits

Specific Reservations
The Delegated Functions relating to Revenues and Benefits from Milton Keynes Council
do not include the following Reserved Function:
e The approval of the Council Tax base, Business rates baseline, Local Welfare
Reform Policy and Local Council Tax reduction Policy.

6.56 Monitoring Officer (CCC Only) and-ChiefFirancial OfficerDelegations

Each authority is responsible for designating a person as that authority’s Monitoring
Officer. CCC has designated LGSS Director of Law & Governance as their Monitoring
Officer.

Monitoring Officer - Cambridgeshire County Council

Power or Duty Delegation to Condition

Officer
To make such amendments to the CCC Monitoring In consultation with
Constitution and related Documents, as may | Officer (CCC) Group Leaders. Not to
from time to time become necessary to be exercised if any
reflect and take account of changes in Group Leader objects to
legislation, guidance, Council Policy, the proposed change.

decisions of the Council and any drafting
changes or improvements. This shall not
include any changes of substance.

The Monitoring Officer will maintain an up-to- | Monitoring
date version of the Constitution and will Officer (CCQC)
ensure that it is widely available for
consultation by members, staff and the
public.

In order to ensure lawfulness and fairness of | Monitoring
decision-making and after consulting with the | Officer (CCC)
Head of Paid Service and Section 151
Officer, the Monitoring Officer will report to
the Council if he/she considers that any
proposal, decision or omission would give
rise to unlawfulness or if any decision or
omission has given rise to maladministration.
Such a report will have the effect of stopping
the proposal or decision being implemented
until the report has been considered.
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Power or Duty Delegation to Condition
Officer
To act as the Solicitor to the Council and in Monitoring

consultation with the Head of Paid Service

Officer (CCQC)

and the Chief Finance Officer, to provide
advice on the scope of powers and authority
for the Council to take decisions,
maladministration, probity and governance
issues, to all Councillors and to support and
advise Councillors and officers in their
respective roles.

To act as the Proper Officer for the purposes
of the Local Government Act 2000 and
regulations made there under, except where
legislation or the Scheme of Delegation
names another officer.

Monitoring
Officer (CCC)

In cases of dispute, to decide upon a Monitoring
Member's "need to know". Officer (CCC)
The Monitoring Officer will contribute to the Monitoring

promotion and maintenance of high
standards of conduct through provision of
support to the Constitution and Ethics
Committee. This will include making
arrangements for the hearing of allegations
against Members concerning breaches of the
Code of Conduct.

The Monitoring Officer shall also support the
Constitution and Ethics Committee in
ensuring the Council’'s Constitution is fit for
purpose and in this role, shall keep it under
review and make recommendations as to
how it might be amended to better achieve
the purposes set out in Article 1 or in
response to changes in law.

Officer (CCQC)

In the case of allegations that a Councillor

Monitoring

has breached the Members’ Code of
Conduct, the Monitoring Officer and the
Council’s Independent Person shall conduct
an initial assessment of complaint and make
a decision as to whether the complaint
warrants investigation or any other action.

Officer (CCQC)

Where allegations of breaches of the
Members’ Code of Conduct are referred for

Monitoring
Officer (CCC)

investigation, the Monitoring Officer shall
make arrangements for the conduct of such
investigations and report the findings to the
Constitution and Ethics Committee.

The Monitoring Officer shall act as the Proper
Officer for Access to Information and shall

Monitoring
Officer (CCC)

ensure that decisions of the Council and its
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Power or Duty Delegation to Condition
Officer

committees, together with the reasons for

those decisions, and relevant officer reports

and background papers are made publicly

available as soon as possible.

The Monitoring Officer will advise whether Monitoring

decisions of the Council and its committees

Officer (CCQC)

are in accordance with the Budget and Policy

Framework.

The Monitoring Officer will advise whether

Monitoring

decisions of the Council and its committees

Officer (CCQC)

are in accordance with the Budget and Policy

Framework.

The Monitoring Officer shall provide advice

Monitoring

on the scope of powers and authority to take

Officer (CCQC)

decisions, maladministration, financial
impropriety, probity and Budget and Policy
Framework issues to all Councillors.

The Monitoring Officer shall determine
whether information should be exempt from

Monitoring
Officer (CCQC)

disclosure under the provisions of Section 36

of the Freedom of Information Act 2000.

To agree procedures for the conduct of all
appeals heard by the CCC Service Appeals
Sub-Committee.

Monitoring
Officer (CCC)

To agree procedures for the conduct of CCC
Education Admission and Exclusion Appeals
and the selection and appointment of
members to CCC appeals panels.

Monitoring
Officer (CCC)

Northamptonshire County Council and Milton Keynes Council have not delegated any

Monitoring Officer powers to any LGSS Offic

er.

hict Fi oL Ot beidaeshi ;

i - F . i . i
Services Officer
hori i I hiof Fi ot T
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Beleg_ atlen-toJC-Hom-CCC—Finance Deﬂllegatlen 0 Condition
. . cficar] .
Scheme-oH |||a||.e|al Managementas-may 88 Chalrman/woman-otthe
necessary rom-time 1o tme-to _|eIIe_et ,and Genena_l l u.||eeses I
tala.e aeee’unt ol ellnang'es’m Ie_gl'slatlen (cES) cod if i
guldan_ele QIGH"G'IIB?{'G& elleelsmns ofthe hai ! ”
the proposed change.
Fhe-management-of-trustfunds-on-behalfof | ChiefFinance
151 Officer
{cec)
— . niol Fi
Phe-Treasury-Managementiunction |||elu.ellng ticar] .
tllell_nanagelnentﬁel aent aEnd tlllel_benel WiRg e
Superannuation Fund). (CCC)
5 L of CCC's banking faciities: hiaf Fi
{cec)
{cec)
Government Act 1972 (emergencies or 151 Officer
T otailod ocl Tocal ol Fi
151 Officer
{cec)
151 Officer
{cec)
e off bad ori ble del ol Fi
T . o] .
elellelene_les relating-to-stores o |9|IG|9€IE§ il ﬁﬁ.
: i o lirritod i 4
ebtor is banl insol ; bl I (eCe)
traced;-in-prison-and-has-ho-means-to-pay;
o E|IEI|E 'Sl A9, Of uﬁneellteun I'ab'lﬁ'a . it Fi
e e fiar .
objectives o Other PersoRs-oi orga '”Sl ations A
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BEIEQ. atlen-toJC-Hom-CCC—Finance Beﬂllegatlen 0
. . hicf Fi
FI 0 E|:|9||Q|G|ue loans :FE"'EI e;;penell;ltulel’lnlaneeel tficar] )
i 1 ol i ) I ﬁﬁ.
. ot Fi
Fo-determine fequestsfor COC-to-aet as tficar] )
co-guarantol tor Iel asl €s I_|eld, _95 “elu'l'ta'? ﬁﬁ.
horise T Y ot Fi
E . i . Children. " I tficar/ )
\dults.school o £ leficit bud :
portiolio-holder €CcS)
Officer/Section
151 Officer
{cec)
Officer
Chairman/woman-of- the Pension-Fund ccoy
Boare:
. — Rt Fi
Fo-determine any apphcations-1e GGCHar ioor] .
IEIGIGIII,IIIEIIGEI.IIEI.IE ohine-paymentola -
{cec)
151 Officer
{cec)
. ioor .
IFH“'B SI H“'; eI;e;atll grant slleullel. be-paid-out i
{cec)
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Dol - ~ ~cC . | . i
Officer

. . T

of the Pension Fund Board.
hief Fi ol Off I hi |
Delegation to JC from NCC Delegation to Condition

th ral legislation ;
stanéaFds—and—GlPEA}s—Sta%ement—ef INES
Recommended Practice (SORP); and that
sighed-and-approved-accountsare

completed and published

Fo-review anc-approve-detaled-operational ChietFinance
.I|||a|||e|a| p|e|eed;u|es E.tl','EIEe.“SH'e. Ell |pese I : v

Rules (NCC)

Part 3D — Scheme of Delegation to Officers [effective from XXX 2018]
3D, page 38




AN | Cambridgeshire The Constitution
AN County Council Part 3D - Responsibility for Functions
Scheme of Delegation to Officers

Dol - TaY: NCC I . i
Officer

fadrainistration, financial} oty =
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