
Agenda Item No: 5  

GENERAL PURPOSES COMMITTEE - AGENDA PLAN AND TRAINING PLAN 
 

To: General Purposes Committee 

Meeting Date: 13 June 2017 

From: Chief Executive 
 

Electoral division(s): All 

Forward Plan ref: Not applicable Key decision: No 
 

Purpose: At the start of the Municipal Year, the Policy and Service 
Committee is asked to consider its Agenda Plan and 
Training Plan. 
 

Recommendation: The Policy and Service Committee is asked to: 
 
a) agree its agenda plan attached at Appendix A. 
 
b) agree the training plan that has been developed as 

set out as Appendix B to this report.  
 
c) consider if there are any other areas of the 

Committee’s remit where Members feel they require 
additional training.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 Officer contact: 

Name: Sue Grace   
Post: Director, Corporate and Customer Services 
Email: Sue.Grace@Cambridgeshire.gov.uk 
Tel: 01223 715680 



1. BACKGROUND 
 
1.1 Following a workshop held for Chairmen/women, Vice-Chairmen/women and 

Spokesmen/women (hereafter referred to as Spokes) of the Policy and Service Committees 
in August 2015, the Member Development Panel, with the support of Group Leaders, 
recommended that agenda plans should continue to be placed at the end of Policy and 
Service Committee agendas, with the exception of the first meeting of the new Municipal 
Year when the agenda plan should be the first item of business on the agenda.   
 

1.2 Constitution and Ethics Committee held a workshop on 27 January 2015 to consider the 
responses to a survey of Members and officers following the introduction of the new system 
of governance.  As part of its considerations, the need for more accessible training and 
briefings for members in relation to services within their committee remits and decisions 
being made was discussed.  It was suggested that if a committee was responsible for its 
own Committee Training Plan, it could arrange training at the convenience of its own 
committee members, monitor attendance, and ensure that each member received copies of 
PowerPoint presentations.  Council, at its meeting on 24 March 2015, agreed that each 
Policy and Service committee would consider and approve its own training plan at every 
meeting.  The plan to include figures for attendance at each training session. 
 

1.3 Group Leaders previously raised the need for this report to set the scene for Policy and 
Service Committees in the new municipal year and this approach has been endorsed by the 
newly appointed Chairman and Vice-Chairman.  Attention has therefore been drawn to 
major items coming up for consideration.  The training plan has a direct link with the 
activities of the relevant Service and the items to be considered by the Committee. 

 
2.  AGENDA PLAN 
 
2.1 A copy of the General Purposes Committee Agenda Plan is attached at Appendix A.  The 

Plan is considered at each meeting of the Policy and Service Committee.  There is a 
process for managing agenda items requested by Councillors, which is detailed in Section 7 
of Part 4.4 – Committee and Sub Committee Meetings of the Constitution – see link below  
https://www.cambridgeshire.gov.uk/council/council-structure/council-s-constitution/ 

 
2.2 Council, at its meeting on 24 March 2015, agreed that information reports would not 

normally be included on committee agendas unless they are updating, at the specific 
request of the committee, progress of decisions previously agreed by a committee. 

 
3. TRAINING PLAN 
 
3.1 For the General Purposes Committee, the development of a training plan has been 

considered in light of the strategic functions of the Committee, as well as the service-based 
functions for Corporate and Customer Services and LGSS Managed. 

 
3.2 An initial draft of development topics to be included within the training plan has been 

developed, and these have are included as Appendix B.  Once Committee Members have 
approved the training plan, suitable details and dates for each session will be identified 

 

https://www.cambridgeshire.gov.uk/council/council-structure/council-s-constitution/


 
4. ALIGNMENT WITH CORPORATE PRIORITIES  
 
4.1 Developing the local economy for the benefit of all 
 

There are no significant implications for this priority. 
 

4.2 Helping people live healthy and independent lives 
 
There are no significant implications for this priority. 
 

4.3 Supporting and protecting vulnerable people  
 

There are no significant implications for this priority. 
 
5. SIGNIFICANT IMPLICATIONS 
 
5.1 Resource Implications 
 

There are no significant implications within this category. 
 
5.2 Procurement/Contractual/Council Contract Procedure Rules Implications 

 
There are no significant implications within this category. 

 
5.3 Statutory, Legal and Risk Implications 
 

There are no significant implications within this category. 
 
5.4 Equality and Diversity Implications 
 

There are no significant implications within this category. 
 
5.5 Engagement and Communications Implications  
 

There are no significant implications within this category. 
 
5.6 Localism and Local Member Involvement 
 

There are no significant implications within this category. 
 
5.7 Public Health Implications 

 
There are no significant implications within this category. 



 

Implications Officer Clearance 

  

Have the resource implications been 
cleared by Finance?  

Not applicable 

  

Have the procurement/contractual/ 
Council Contract Procedure Rules 
implications been cleared by Finance? 

Not applicable 

  

Has the impact on statutory, legal and 
risk implications been cleared by LGSS 
Law? 

Not applicable 

  

Have the equality and diversity 
implications been cleared by your Service 
Contact? 

Not applicable 

  

Have any engagement and 
communication implications been cleared 
by Communications? 

Not applicable 

  

Have any localism and Local Member 
involvement issues been cleared by your 
Service Contact? 

Not applicable 

  

Have any Public Health implications been 
cleared by Public Health 

Not applicable 

 

Source Documents Location 
 

Council Agenda and Minutes – 24 March 2015 

https://cmis.cambridgeshire.gov.
uk/ccc_live/Meetings/tabid/70/ctl
/ViewMeetingPublic/mid/397/Me
eting/276/Committee/20/Default.
aspx 
 

 

https://cmis.cambridgeshire.gov.uk/ccc_live/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/276/Committee/20/Default.aspx
https://cmis.cambridgeshire.gov.uk/ccc_live/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/276/Committee/20/Default.aspx
https://cmis.cambridgeshire.gov.uk/ccc_live/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/276/Committee/20/Default.aspx
https://cmis.cambridgeshire.gov.uk/ccc_live/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/276/Committee/20/Default.aspx
https://cmis.cambridgeshire.gov.uk/ccc_live/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/276/Committee/20/Default.aspx
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GENERAL PURPOSES 
COMMITTEE 
AGENDA PLAN 

Published on 1st June 2017 

 

Notes                  Appendix A 
 
Committee dates shown in bold are confirmed.  
Committee dates shown in brackets and italics are reserve dates. 
 
The definition of a key decision is set out in the Council’s Constitution in Part 2, Article 12. 
* indicates items expected to be recommended for determination by full Council. 
+  indicates items expected to be confidential, which would exclude the press and public.  Additional information about confidential items is 
given at  the foot of this document. 
 
Draft reports are due with the Democratic Services Officer by 10.00 a.m. eight clear working days before the meeting. 
The agenda dispatch date is six clear working days before the meeting. 
 

Committee 
date 

Agenda item Lead officer Reference if key 
decision 

Deadline for  
draft reports 

Agenda 
despatch date 

13/06/17 1. Minutes – 21/03/17 M Rowe Not applicable 31/05/17 05/06/17 

 2. Integrated Resources and Performance Report 
for the Period Ending 31st March 2017 

R Bartram 2017/026   

 3. Resources and Performance Report – Corporate 
and Customer Services and LGSS Managed for 
the Period Ending 31st March 2017 

T Kelly Not applicable   

 4. Treasury Management Report – Quarter 4 and 
Outturn Report* 

M Batty Not applicable   

 5. Transformation Bids – Update Report C Malyon Not applicable   
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Committee 
date 

Agenda item Lead officer Reference if key 
decision 

Deadline for  
draft reports 

Agenda 
despatch date 

 6. Workforce Strategy* L Fulcher Not applicable   

 7. Cambridgeshire Public Service Network (CPSN) / 
EastNet re-procurement 

S Grace/ 
C Malyon 

2017/003   

 8. Capital Programme Board Update C Malyon Not applicable   

 9. Funding Adjustments 2017-18 C Malyon Not applicable   

 10. Risk Management Annual Report S Norman Not applicable   

25/07/17 1. Minutes – 06/06/17 M Rowe Not applicable 12/07/17 17/07/17 

 2. Integrated Resources and Performance (May) R Bartram 2017/022   

 3. Resources and Performance Report (May) – 
Corporate and Customer Services and LGSS 
Managed 

T Kelly Not applicable   

 4. County Council Consultation Strategy S Grace Not applicable   

[22/08/17] 
Provisional 
Meeting 

   09/08/17 11/08/17 

19/09/17 1. Minutes – 25/07/17 M Rowe Not applicable 06/09/17 08/09/17 

 2. Integrated Resources and Performance Report 
(July) 

R Bartram 2017/017   

 3. Resources and Performance Report (July) – 
Corporate and Customer Services and LGSS 
Managed 

T Kelly Not applicable   
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Committee 
date 

Agenda item Lead officer Reference if key 
decision 

Deadline for  
draft reports 

Agenda 
despatch date 

 4. Treasury Management Report – Quarter 1 M Batty Not applicable   

 5. Corporate Risk Register S Norman Not applicable   

 6. Review of actions to target outstanding debt C Law Not applicable   

 7. Capital Project – CREATE Update M Gunn Not applicable   

 8. Medium Term Financial Strategy* C Malyon Not applicable   

 9. Capital Strategy* C Malyon Not applicable   

 10. Strategic Framework* C Malyon Not applicable   

24/10/17 1. Minutes – 19/09/17 M Rowe Not applicable 11/10/17 13/10/17 

 2. Integrated Resources and Performance Report 
(August) 

R Bartram 2017/023   

 3. Resources and Performance Report (August) – 
Corporate and Customer Services and LGSS 
Managed 

T Kelly Not applicable   

 4. Service Committee Review of Draft Revenue 
Business Planning Proposals for 2018/19 to 
2022/2023 

C Malyon Not applicable   

 5. Draft 2018/19 Capital Programme and Capital 
Prioritisation 

C Malyon Not applicable   

28/11/17 1. Minutes – 24/10/17 M Rowe Not applicable 15/11/17 17/11/17 

 2. Integrated Resources and Performance Report 
(September) 

R Bartram 2017/024   
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Committee 
date 

Agenda item Lead officer Reference if key 
decision 

Deadline for  
draft reports 

Agenda 
despatch date 

 3. Resources and Performance Report (September) 
– Corporate and Customer Services and LGSS 
Managed 

T Kelly Not applicable   

 4. Treasury Management Report – Quarter 2* M Batty Not applicable   

19/12/17 1. Minutes – 28/11/17 M Rowe Not applicable 06/12/17 08/12/17 

 2. Integrated Resources and Performance Report 
(October) 

R Bartram 2017/025   

 3. Resources and Performance Report (October) – 
Corporate and Customer Services and LGSS 
Managed 

T Kelly Not applicable   

 4. Amendments to Business Plan Tables (if 
required) 

C Malyon Not applicable   

09/01/18 1. Minutes – 19/12/17 M Rowe Not applicable 21/12/17 29/12/17 

 2. Integrated Resources and Performance Report 
(November) 

R Bartram 2018/001   

 3. Resources and Performance Report (November) 
– Corporate and Customer Services and LGSS 
Managed 

T Kelly Not applicable   

 4. Local Government Finance Settlement C Malyon Not applicable   

 5. Draft Business Plan C Malyon Not applicable   

 6. Quarterly Risk Management Report S Norman Not applicable   

23/01/18 1. Minutes – 09/01/18 M Rowe Not applicable 10/01/18 12/01/18 
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Committee 
date 

Agenda item Lead officer Reference if key 
decision 

Deadline for  
draft reports 

Agenda 
despatch date 

 2. Transformation Strategy/Strategic Framework C Malyon Not applicable   

 3. Capital Receipts Strategy C Malyon Not applicable   

 4. Treasury Management Strategy C Malyon Not applicable   

 5. Business Plan* C Malyon Not applicable   

[27/02/18] 
Provisional 
Meeting 

   14/02/18 16/02/18 

27/03/18 1. Minutes – 23/01/18 M Rowe Not applicable 14/03/18 16/03/18 

 2. Treasury Management Report – Quarter 3 M Batty Not applicable   

 3. Integrated Resources and Performance Report 
(January) 

 

R Bartram 2018/002   

 4. Resources and Performance Report (January) – 
Corporate and Customer Services and LGSS 
Managed 

T Kelly Not applicable   

 5. Quarterly Risk Management Report S Norman Not applicable   

[24/04/18] 
Provisional 
Meeting 

   11/04/18 13/04/18 

29/05/18 1. Minutes – 27/03/18 M Rowe Not applicable 16/05/18 18/05/18 
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Committee 
date 

Agenda item Lead officer Reference if key 
decision 

Deadline for  
draft reports 

Agenda 
despatch date 

 2. Integrated Resources and Performance Report 
(March) 

 

R Bartram 2018/003   

 3. Resources and Performance Report (March) – 
Corporate and Customer Services and LGSS 
Managed 

T Kelly Not applicable   

 4. Treasury Management Report – Quarter 4 and 
Outturn Report* 

M Batty Not applicable   
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Notice made under the Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) Regulations 
2012 in compliance with Regulation 5(7) 
 

1. At least 28 clear days before a private meeting of a decision-making body, public notice must be given which must include a 
statement of reasons for the meeting to be held in private. 

2. At least 5 clear days before a private meeting of a decision-making body, further public notice must be given which must include a 
statement of reasons for the meeting to be held in private, details of any representations received by the decision-making body about 
why the meeting should be open to the public and a statement of the Council’s response to such representations. 
 

Forward 
plan 
reference 

Intended 
date of 
decision  

Matter in respect 
of which the 
decision is to be 
made 

Decision 
maker 

List of 
documents 
to be 
submitted to 
the decision 
maker 

Reason for the meeting to be held in private 

      

 
Decisions to be made in private as a matter of urgency in compliance with Regulation 5(6)  
 

3. Where the date by which a meeting must be held makes compliance with the above requirements impracticable, the meeting may 
only be held in private where the decision-making body has obtained agreement from the Chairman of the Council. 

4. Compliance with the requirements for the giving of public notice has been impracticable in relation to the business detailed below.  
5. The Chairman of the Council has agreed that the Committee may hold a private meeting to consider the business referred to in 

paragraph 4 above because the meeting is urgent and cannot reasonably be deferred for the reasons stated below.  
 

Date of 
Chairman’s 
agreement 

Matter in respect of which the decision is to be made Reasons why meeting urgent and cannot reasonably be 
deferred 

 
 

  

For further information, please contact Quentin Baker on 01223 727961 or Quentin.Baker@cambridgeshire.gov.uk 

mailto:Quentin.Baker@cambridgeshire.gov.uk
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GENERAL PURPOSES 
COMMITTEE 
TRAINING PLAN 

The Training Plan below includes topic areas 
for GPC approval.  Following sign-off by GPC 
the details for training and development 
sessions will be worked up. 

Appendix B 

Ref Subject  Desired Learning 
Outcome/Success 
Measures 

Priority Date Responsibility Nature 
of 
training 

Attendance 
by: 

Cllrs 
Attending 

Percentage 
of total 

 Transformation Exploring/understanding the 
work of the team and the 
areas of work it is 
supporting 

High 25th July 
2017 

Amanda 
Askham 

    

 Communications Exploring/understanding 
use of comms and different 
aspects such as web/social 
media and how this 
complements ‘traditional 
journalism’ 
 

High 19th 
September 
2017 

Christine 
Birchall 

    

 Business Intelligence Data / system integration 
Date sharing with other 
authorities. 
The importance of good 
governance and information 

management.  

 24th 
October 
2017 

Tom Barden     

 Customer services tbc  28th 
November 
2017 

Jo Tompkins / 
Sue Grace 

    

 Emergency planning The Council’s roles and 
responsibilities, how do we 
respond in an emergency 

 19th 
December 
2017 

Stuart Thomas / 
Sue Grace 

    

 


