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New Operating Model

A Healthy Lifestyle?
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A Healthy Lifestyle

�What does this mean?
�Not just about “stop smoking services”
�Healthy lifestyles are fundamental to prevention 

in a wide sense
�Healthy lifestyles reflect a complex interaction 

with families, communities, organisations, 
economy, services, the environment

�Can healthy lifestyles and other public health 
interventions “follow the money”
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People lead a healthy 
lifestyle – Key deliverables
� Cambridgeshire County Council  policies and procedures fully integrates  healthier 

lifestyles into all its policies and procedures
� Integrate interventions to support a healthy lifestyle into CCC provided and 

commissioned services
� Add value through linking with partner work streams
� Ensure that the CCC workforce has the knowledge, skills and support  to integrate 

“healthy lifestyles” into  their work
� Ensure that the CCC workplace is a “healthy environment”
� Establish evidence based interventions that are cost effective and cost saving for 

the most financially challenged services e.g. Falls Prevention.
� Identify and develop current public health services that make the greatest 

contribution to County Council savings targets
� Provide added value to intervention through the enablers
� Strengthen population and targeted interventions that promote a healthy lifestyle

Tier 1
Intensive integrated

care

Tier 3: Reduce 
escalation of health 

and social care 
requirements

Tier 2: Early targeted 
interventions for those at risk

Tier 1 Prevention: Wider community and 
environmental interventions, leisure, 

learning, activity, engaged communities 
social opportunities etc.
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Outcome Opportunities: Older People 
live well and Independently
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Falls Prevention Programme -
Expand Specialist  Older People Health 
Trainers to include all aging activities

Base more PH services in Library Hubs

Winter Warmth Programme 

Health information – increase use of social 
media  and other digital solutions. Use 
customer front door to promote messages 
– 0ptiond for targeted approaches

Social prescribing  e.g. . PH Primary care 
contracts

Shared priorities - pilots in Fenland focus  
enabling staff to adopt an assets based 
approach with communities 

Making Every Contact Count
/Strengths based conversations
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Outcome Opportunities: People with 
disabilities live well and independently
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Sexual health services – targeting 
contraception for those with learning 
difficulties(use SH commissioned 
services)

Targeted work by Health Trainers and 
Food For Life partnership – part of 
their remit is to work with vulnerable 
groups

Information resources – funded 
through Resource Library refocus for 
target group and carers

Social prescribing  e.g. . PH Primary 
care contracts

Making Every Contact Count/
Strengths Based Conversations
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PH Opportunities: People and families at risk 
of harm are kept safe
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Alcohol and 
Drugs 
misusers

Troubled 
Families

Migrant 
workers
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Making Every Contact Count/
Strengths Based Conversations

Debt advice training for all

Targeted contraception LARC 
for LAC/ staff training

Additional support for recovery 
– commissioning

Shared priority engaging 
communities in Fenland pilots

Illicit Tobacco campaign 
targeting children and deprived 
communities

E
na

bl
er

s

Community 
Resilience

Digital 
Strategy

Workforce 
Development

Outcome  Opportunities: Children reach their 
full potential
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Increase 
attainment

Improve the 
physical 
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health of 
children
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Making Every Contact Count/
Strengths Based Conversations

Expand nutrition programmes 
in targeted schools

PSHE programmes targeting 
mental health

Target Health Trainer Physical 
activity programmes with 
schools and communities that 
have poor attainment levels
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PH Opportunities: People lead a healthy 
lifestyle
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Maximise 
physical 
and mental 
health

Safe 
Environ-
ments
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CCC
Workplace Health Programme

Workforce development: Making 
Every Contact County/Strengths 
based conversations 

CCC Commissioning 
opportunities to embed healthy 
lifestyle/prevention 
opportunities into contracts
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Resilience

Digital Strategy

Workforce 
Development

People live in a 
safe environment

Maximising  
commercialism, 
income generation 
and making the 
best use of our 
assets


