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Health and Wellbeing Funding Sources

Cambridgeshire

Please complete white cells

Gross Contril

Local Authority Social Services

Cambridgeshire

<Please select Local Authority>
<Please select Local Authority>
<Please select Local Authority>
<Please select Local Authority>
<Please select Local Authority>
<Please select Local Authority>

2014/15

Total Local Authority Contribution

CCG Minimum Contribution

NHS Cambridgeshire and Peterborough CCG

Total Minimum CCG Contribution

Additional CCG Contribution

<Please Select CCG>
<Please Select CCG>
<Please Select CCG>
<Please Select CCG>
<Please Select CCG>
<Please Select CCG>
<Please Select CCG>

Total Additional CCG Contribution

Total Contribution







<Please e;




Health and Wellbeing Board Expenditure Plan

Please complete white cells (for as many rows as required):

‘Community Health

CCG Minimum C

3. Joint and lead Social Care Joint CCG Minimum Cy
4. sharina Social Care Joint Local Authority CCG Minimum C 100
5.T team and ideas bank Other to be decided Local Authoritv. CCG Minimum C 400!
Care act Social Care Local Authority Local Authority CCG Minimum Ct 1.367
Protectina social care services Social Care Local Authoritv. Local Authoritv CCG Minimum C 2.500
2014/15 section 256 Social Care Local Authority Local Authority CCG Minimum Ct 10.652]
fund Social Care Joint Local Authority CCG Minimum C 836
Carers ‘Community Health CccG Charitv/Voluntarv Sector CCG Minimum Ct 350
Communitv Health CCG CCG Minimum Cy 2.000




If you would prefer to provide aggregated figures for the savings (columns F-J), for a group of schemes related to one benefit type (e.g. delayed
transfers of care), rather than filling in figures against each of your individual schemes, then you may do so.

If so, please do this as a separate row entitled “Aggregated benefit of schemes for X, completing columns D, F, G, | and J for that row. But please
make sure you do not enter values against both the individual schemes you have listed, and the “aggregated benefit” line. This is to avoid double
counting the benefits.

However, if the aggregated benefits fall to different organisations (e.g. some to the CCG and some to the local authority) then you will need to provide
one row for the aggregated benefits to each type of organisation (identifying the type of organisation in column D) with values entered in columns F-J.

reduction in number of admissions x unit
Local Authority weekly price x 52 weeks
Local Authority reduction in activity x per day dtoc charge

Reduction in permanent residential
Reduction in delayed transfers of care

reduction in number of admissions x unit
Local Authority weekly price x 52 weeks
Local Authority (1,533) reduction in activity x per day dtoc charge

R ion in permanent residential
Reduction in delayed transfers of care

Older people and adult services
Reduction in non-elective (general + acute only) procurement NHS Commissioner (561)
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{enter time period]

[please insert metric description]

Q3-42013/14

[The proportion of adults (aged 18+) receiving long-term
social care (per 100,000 of population)




To support finalisation of plans, we have provided estimates of future performance, based on a simple ‘straight line’ projection of historic data for each metric. We recognise that these
are crude methodologies, but it may be useful to consider when setting your plans for each of the national metrics in 2014/15 and 2015/16. As part of the assurance process centrally we

will be looking at plans compared to the counterfactual (what the performance might have been if there was no BCF).

No cells need to be completed in this tab. However, 2014-15 and 2015-16 projected counts for each metric can be overwritten (white cells) if areas wish to set their own projections.

Non-elective admissions (general and acute)

14,200
14,000
13,800
13,600
13,400
13,200 -
13,000
12,800
12,600
12,400

No. of non-elective admissions

+ No. of admissions -
historic and projected
X Planned (from 'HWB P4P
metric' tab)
—— Linear (No. of admissions
- historic and projected)
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* The projected rates are based on annual population projections and therefore will not change linearly

Residential admissions

746 733
848 857

This is based on a simple projection of the metric proportion.
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Delayed transfers

This is based on a simple projection of the metric proportion, and an
unchanging denominator (number of people offered reablement)
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* The projected rates are based on annual population projections and therefore will not change linearly






HWB Financial Plan

28/07/2014 |Payment for Performance B23 formula modified to =/F(821-819<0,0,821-819)
28/07/2014 |1. HWB Funding Sources Cc27 formula modified to =sum(c2o:c26)
28/07/2014 |HWB ID 12 Changed to Version 2
28/07/2014 |a Various Data mapped correctly for Bournemouth & Poole
29/07/2014 |a AP1:AP348 Allocation updated for changes
28/07/2014 |All sheets Columns Allowed to modify column width if required
30/07/2014 (8. Non elective admissions - CCG Updated CCG plans for Wolverhampton, Ashford and Canterbury CCGs
30/07/2014 (6. HWB supporting metrics D18 Updated conditional formatting to not show green if baseline is 0
30/07/2014 |6. HWB supporting metrics D19 Comment added
30/07/2014 |7. Metric trends K11:011, G43:H43,G66:H66  |Updated forecast formulas
30/07/2014 |Data Various Changed a couple of 'dashes' to zeros
30/07/2014 |5. HWB P4P metric H14 Removed rounding
31/07/2014 |1. HWB Funding Sources A48:C54 Unprotect cells and allow entry
01/08/2014 |5. HWB P4P metric G10:K10 Updated conditional formatting
formula modified to
01/08/2014 |5. HWB P4P metric H13 =IF(OR(G10<0,H10<0,110<0,J10<0),"",IF(OR(ISTEXT(G10),ISTEXT(H10),ISTEXT(110),ISTEXT(J10)),"",IF(SUM(G10:J10)=0,"",(SUM(G10:/10)/SUM(C10:F10))-1)))
01/08/2014 |5. HWB P4P metric H13 Apply conditional formatting
01/08/2014 |5. HWB P4P metric H14 formula modified to =ifH13="""" -H12%114)
01/08/2014 |4. HWB Benefits Plan 169:J118 Remove formula
01/08/2014 |4. HWB Benefits Plan B11:B60, B69:B118 Texted modified
Version 2
13/08/2014 |4. HWB Benefits Plan 161, 1119, J61, J119 Delete formula
13/08/2014 |4. HWB Benefits Plan rows 119:168 Additional 50 rows added to 14-15 table for orgaanisations that need it. Please unhide to use
13/08/2014 |4. HWB Benefits Plan rows 59:108 Additional 50 rows added to 15-16 table for orgaanisations that need it. Please unhide to use
13/08/2014 |3. HWB Expenditure Plan rows 59:108 Additional 50 rows added to table for orgaanisations that need it. Please unhide to use
13/08/2014 |a M8 Add Primary Care to drop down list in column | on sheet '3. HWB Expenditure Plan'
13/08/2014 |[HWBID 12 Changed to Version 3
13/08/2014 |6. HWB supporting metrics C11, 132, M32 Change text to ‘Annual change in admissions’
13/08/2014 |6. HWB supporting metrics C12, 133, M33 Change text to ‘Annual change in admissions %’
13/08/2014 |6. HWB supporting metrics Cc21 Change text to ‘Annual change in proportion’
13/08/2014 |6. HWB supporting metrics C22 Change text to ‘Annual change in proportion %’
13/08/2014 |6. HWB supporting metrics D21 Change formula to =if(D19=0,0,D 18-C 18)
13/08/2014 |6. HWB supporting metrics D21 Change format to 1.dec. place
13/08/2014 |6. HWB supporting metrics E21 Change formula to = if(E19=0,0,E 18-D 18)
13/08/2014 |6. HWB supporting metrics E21 Change format to 1.dec. place
13/08/2014 |6. HWB supporting metrics D22 Change formula to =if(D19=0,0,D 18 /C 18-1)
13/08/2014 |6. HWB supporting metrics E22 Change formula to =if(E19=0,0,E 18 /D 18 -1)
13/08/2014 |5. HWB P4P metric J14 Cell can now be modified - £1,490 in as a placeholder
13/08/2014 |5. HWB P4P metric N9:AL9 Test box for an explanation of why different to £1,490 if it is.
13/08/2014 |4. HWB Benefits Plan H11:H110, H119:H218 Change formula to eg. =H11*G11
13/08/2014 |2. Summary Gaa:-Ma4 Test box for an explanation for the difference between the calculated NEL saving on the metrics tab and the benefits tab




