
Lives Over Services Collaborative Creative & Aspirational Accountable

Cambridgeshire County Council 
Structure Chart showing tier one to three senior managers. Employee numbers shown by Full Time Equivalent (FTE) and Headcount

Employee headcount and FTE figures correct as at 31st December 2021

Charlotte Black

(Acting from 1.1.22)

Executive Director

People & Communities

CCC & PCC 

Directorate FTE: 2552 

Directorate Headcount: 3361

Steve Cox

Executive Director

Place & Economy

CCC & PCC

Directorate FTE: 289

Directorate Headcount: 332

Amanda Askham

Director of Business 

Improvement & Development

CCC & PCC

Directorate FTE: 71

Directorate Headcount: 76

Sue Grace

Director of Customer Services 
& Digital

CCC & PCC

Directorate FTE: 262 

Directorate Headcount: 287

Jyoti Atri

Director of Public Health

CCC & PCC

Directorate FTE: 74

Directorate Headcount: 84

Tom Kelly

Chief Finance Officer 

CCC

Directorate FTE: 180 

Directorate Headcount: 190

(employee figures include 
GCP)

Fiona McMillan
Director of Law & 

Governance/Monitoring 
Officer

CCC & PCC

Directorate FTE: 27

Directorate Headcount: 28

Colour denotes 
position shared 

between 
Peterborough City 

Council and 
Cambridgeshire 
County Council 

Colour denotes that 
position has 

Cambridgeshire only 
remit

Chief Executive
Amanda Askham Acting CEX 

from 1.1.22
Stephen Moir from 21.2.22

Council FTE: 3455
Council Headcount: 4358



Lives Over Services Collaborative Creative & Aspirational Accountable

People and Communities 
Structure Chart to third tier management. Employee numbers shown by Full Time Equivalent (FTE) and Headcount

Showing Employee Numbers by Full Time Equivalent (FTE) and Headcount

Debbie McQuade*

Acting Service Director

Adults and Safeguarding

CCC & PCC

Directorate FTE: 974

Directorate Headcount: 1314

Adrian Chapman* 

Service Director

Community and Safety

CCC & PCC

Directorate FTE: 295

Directorate Headcount: 467

Will Pattern

Service Director

Commissioning

CCC & PCC

Directorate FTE: 67

Directorate Headcount: 69

Jonathan Lewis

Service Director

Education

CCC & PCC

Directorate FTE: 512

Directorate Headcount: 671

Lou Williams*

Service Director

Children’s and Safeguarding

CCC & PCC

Directorate FTE: 704 

Directorate Headcount: 828

Charlotte Black

Executive Director

People & Communities

*Denotes that postholder is employed by Peterborough City Council
An additional 6 FTE (12 employees) sit in an executive support team within this structure) 



Lives Over Services Collaborative Creative & Aspirational Accountable

Place and Economy
Structure chart to 3rd tier. Showing Employee Numbers by Full Time Equivalent (FTE) and Headcount

Emma Fitch

Assistant Director: Planning, Growth 
and Environment

Directorate FTE: 53

Directorate Headcount: 55

Sue Procter

Director: Highways & Transport

Directorate FTE: 215

Directorate Headcount: 254

Sheryl French

Assistant Director: Climate Change and 
Energy Services

Directorate FTE: 9

Directorate Headcount: 10

Noelle Godfrey

Programme Director: Connecting 
Cambridgeshire

Directorate FTE: 9

Directorate Headcount: 10

An additional 3 FTE (3 employees) sit in an executive support team within this structure 

Steve Cox

Executive Director

Place and Economy



Lives Over Services Collaborative Creative & Aspirational Accountable

Business Improvement and Development
Showing Structure to Head of Service Level (tier 3) with employee numbers by Full Time Equivalent (FTE) and 
Headcount

Tom Barden

Head of Business Intelligence

Service FTE: 31

Service Headcount: 33

Julia Turner

Head of Policy, Design and Delivery

Service FTE: 32

Service Headcount: 35

Choe Rickard

Head of Commercial and Directorate Operations

Service FTE: 8

Service Headcount: 8

Amanda Askham

Director Business Improvement and Development



Lives Over Services Collaborative Creative & Aspirational Accountable

Customer and Digital Services 
Structure chart to 3rd tier. Showing employee numbers by Full Time Equivalent (FTE) and Headcount

Sue Grace

Director Customer and Digital Services

Janet Atkin

Assistant Director: HR and Learning

Services FTE: 75

Services Headcount: 90

Stewart Thomas

Emergency Planning Manager

Service FTE: 3 

Service Headcount: 3

Sam Smith

Assistant Director: IT Services

Services FTE: 103

Services Headcount: 107

Christine Birchall

Head of Communications

Service FTE: 20

Service Headcount: 21

Jo Green

Head of Customer Services

Services FTE: 57

Services Headcount: 62

An additional 4 FTE (4 employees) sit in an executive support team within this structure) 



Lives Over Services Collaborative Creative & Aspirational Accountable

Public Health
Structure chart to 3rd tier. Showing Employee Numbers by Full Time Equivalent (FTE) and Headcount

Jyoti Atri

Director of Public Health

Directorate FTE: 74

Directorate Headcount: 84

Dr Emily Smith

Public Health Consultant: Older People, 
Adult Social Care, NIHR Research Links

Kate Parker

Head of Public Health Business 
Programmes

Dr Raj Lakshman

Senior Public Health Consultant (Medical 
Lead): Children’s Public Health and 

Clinical Policy 

Val Thomas

Deputy DPH Cambridgeshire: Public 
Health Commissioning Health 

Improvement, Prevention  and 
Communities 



Lives Over Services Collaborative Creative & Aspirational Accountable

Resources Directorate
Showing Structure to tier 3 with employee numbers by Full Time Equivalent (FTE) and Headcount

Stephen Howarth

Assistant Director of Finance

Service FTE: 44

Service Headcount: 46

Tony Cooper

Assistant Director of Property

Service FTE: 33

Service Headcount: 36

Tom Kelly

Director of Resources and Chief Financial Officer

Rachel Stopard

Chief Executive, Greater Cambridge Partnership

Service FTE: 27

Service Headcount: 29

(Employment hosted by Cambridgeshire County 
Council but part funded externally) 

Neil Hunter

Head of Audit

Service FTE: 7 

Service Headcount: 7 

Clare Ellis

Head of Procurement

Service FTE: 10

Service Headcount: 10

Mark Greenall

Head of Insurance

Service FTE: 6

Service Headcount: 6 

Alison Balcombe

Head of Finance Operations

Service FTE: 35

Service Headcount: 37

Lead Authority Shared Services: 
Additional 19 employees (18 FTE) 
sit in this directorate but managed 
by partners under a shared 
services arrangement 

Colour denotes that posts are shared with 
other local authorities and employees are 

working as part of a shared services 
arrangement. Employee numbers are 

representative of those directly employed 
by CCC, but managers may be managing 

additional staff employed by other partners.



Lives Over Services Collaborative Creative & Aspirational Accountable

Law and Governance 
Showing Structure to tier 3 with employee numbers by Full Time Equivalent (FTE) and Headcount

Ben Stevenson*

Head of Information Governance / Data Protection 
Officer

Service FTE: 18

Service Headcount: 19

Michelle Rowe

Democratic Services Manager

Service FTE: 9

Service Headcount: 9

Fiona McMillan

Director of Law and Governance and Monitoring 
Officer

*Denotes that postholder is employed by Peterborough City Council 


