
HEALTH COMMITTEE 
TRAINING PLAN 2017/18 

Full training provided to Health Committee 
from June 2017- June 2018 
 

Agenda Item No: 7 

 

Ref Subject  Desired Learning 
Outcome/Success 
Measures 

Priority Date Responsibility Nature of 
training 

Attendanc
e by: 

Cllrs 
Attending 

Percentage 
of total 

1. Health Committee 
Induction Training 

To provide the new 
committee members with an 
overview of the Health 
Committee’s remit.  
To provide members with 
background information on 
the Public Health executive 
function of the committee 
and its statutory health 
scrutiny function.  

1 14th 
June 
2017 

Democratic 
Services / 
Public Health 

Training 
Seminar 

For new 
members of 
Heath 
Committee 
(all 
members 
welcome) 

9 Completed 
60% of full 
committee 

2. Finance Training To provide members with a 
background information 
around the council’s finance 
process and familiarise new 
members with the specific 
details of the Public Health 
Directorate budgets  

2 14th 
July 
2017 
9.30-
10.45 

Public health  Training 
seminar 

All 
members of 
Health 
Committee 

9 Completed 
60% of full 
committee 

3. Sustainable 
Transformation 
Programme – 
workforce planning 
 
 

To provide new committee 
members with an overview 
of the Sustainable 
Transformation Programme  

1 Nov 
6th 
2017 
1.30 

Public Health  Scrutiny 
Training 

All 
members of 
Health 
Committee  

8 Completed 
53% of full 
committee 



Ref Subject  Desired Learning 
Outcome/Success 
Measures 

Priority Date Responsibility Nature of 
training 

Attendanc
e by: 

Cllrs 
Attending 

Percentage 
of total 

4. Health Committee 
Priorities 2017-18 

To develop and identify 
Public Health priority areas 
for the Health Committee to 
focus for 2017-18 

1 21st 
July 
2017 
2-4pm 

Public Health  Development 
session 

All 
members of 
Health 
Committee 

8 Completed 
53% of full 

committee  

5. Public Health Business  
Planning (part 1) 

To discuss and advice on 
proposals for public health 
savings for 2018/19 as part 
of the councils business 
planning 

1 22nd 
Sept 
2017 
10-
11.30 
– 1pm  

Public Health  Development 
Session  

All 
members of 
Health 
Committee 

5 Completed 
33% of full 
committee 

8. a Public Health Strategy 
PHE Prioritisation - 1 

To further develop the 
Public Health Strategy for 
the Health Committee 
 
PHE providing support 
around Prioritisation  
framework 
 

3 Jan 
30th 
pm 
2018 

Public Health  Development 
Session 

All 
members of 
Health 
Committee 
+ Subs 

9 Completed 
60% of full 
committee 

8. b Public Health Strategy 
PHE Prioritisation – 2 a 

PHE Prioritisation 
Workshop 2 – Scoring 
Programme 

2 8th 
March 
2018 
13:00 

Public Health  Development 
Session 

Officer only N/A Completed 
 

8.b Public Health Strategy 
PHE Prioritisation – 2 b 

PHE Prioritisation 
Workshop 2 – Scoring 
Programme 

2 27th 
April 
13:00 

Public Health  Development 
Session 

Officer Only N/A Completed 

8. c Public Health Strategy 
PHE Prioritisation – 3 

PHE Prioritisation  
Workshop 3 – Scoring Local 
Evidence  

2 10th 
May 
2018  

Public Health  Development 
Session 

All 
members of 
Health 
Committee  

5 Completed
33% of full 
committee 

8 d. Public Health Strategy 
PHE Prioritisation – 4 

PHE Prioritisation  2 1May 
9.30 

Public Health  Development 
Session  

All 
members of 

5 Completed 



Ref Subject  Desired Learning 
Outcome/Success 
Measures 

Priority Date Responsibility Nature of 
training 

Attendanc
e by: 

Cllrs 
Attending 

Percentage 
of total 

Workshop 4 - 
recommendations 

Health 
Committee 

33% of full 
committee 

9. STP: STP 
developments to 
support general 
practice.  

To provide the committee 
members with an overview 
of STP work to develop and 
support GP led primary 
care.  

2 Feb 
8th  
13.30 

Public Health  Development 
Session 

All Health 
Committee 
members 

12 Completed 
80% of full 
committee 

 

 

 

 

 

In order to develop the annual committee training plan it is suggested that: 

o The relevant Executive/Corporate/Service Directors review training needs and develop an initial draft training plan; 

o The draft training plan be submitted to a meeting of the relevant committee spokesmen/women for them (in consultation with their Groups as 

appropriate) to identify further gaps/needs that should be addressed within the training plan; The draft plan should be submitted to each meeting 

of the committee for their review and approval. Each committee could also be requested to reflect on its preferred medium for training (training 

seminars; more interactive workshops; e-learning etc and also to identify its preferred day/time slot for training events.) 

 

Each attendee should be asked to complete a short evaluation sheet following each event in order to review the effectiveness of the training and to guide the 

development of future such events 


