Appendix 2

Adults Committee Revenue Budgets

Director of Adult's Social Care
Strategic Management - ASC
Procurement
ASC Strategy and Transformation
ASC Practice & Safeguarding

Prevention
Carers
Social Fund

Learning Disability Services
LD Head of Services
Ordinary residence

City & South Locality

E Cambs & Fenland Locality
Hunts Locality

Disability Services
PD Head of Services
Physical Disabilities
Sensory Services
Carers

In House Provider Services

Director of Older People and Mental Health Services
Director of Older People and Mental Health
City & South Locality
East Cambs Locality
Fenland Locality
Hunts Locality
Addenbrooke's Discharge Planning Team
Hinchingbrooke Discharge Planning Team

Reablement, Occupational Therapy & Assistive Technology
Integrated Community Equipment Service (ICES)

Mental Health

Head of Services

Adult Mental Health

Older People Mental Health

Director of Children's Enhanced and Preventative Services

Safer Communities Partnership
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Direct Grants
Direct Grants

CFA cross service budgets

Strategic Management - S&C
Information Management & Information Technology
Strategy, Performance and Partnerships

Executive Director
Executive Director
Central Financing




