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Distribution of all Risks across the Scoring Matrix

R114 - Capacity to deliver risk visits to non
domestic premises

Very High 5

RO046 - Skill sets to deliver Programme
RO69 - Mis- mobilisation of SFRS
R119 - Increase in RTCs
R115 Fire Safety Requirements and PFI
buildings
) R135 - Grenfell Tower Response - service

High 4 delivery
R136 - Grenfell Tower Response -
reputation

R033 - Media speculation causes unease
R108 - Secure email

R111- Changing profile of the wholetime
Service

RO087 - Organisational resource control

R116 - Support to Peterborough City hospital
R142 - Support to Addenbrookes hospital

Medium 3

Low 2

Very Low 1

1 2
Very Low Low

R007 - Insufficient funding for the new
demands of Government

R027 - National union discussion lead to
disputes

R126 Capacity to deliver Service Delivery
plans

R100 ICT Shared Services terms and
conditions

R083 - National power supplies R068 - Changes in the Fire Authority

R089 - Organisational restructure
R139 - Workforce Development Capacity

3
Medium

PROBABILITY

High

5
Very High




