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0-19 JOINT COMMISSIONING OF CHILDREN’S HEALTH AND WELLBEING 
SERVICES 
 
To: Children and Young People Committee 

Meeting Date: 12 June 2017 

From: Interim Executive Director, Children Families and Adults 
Directorate 

 
Electoral division(s): ALL 

 
Forward Plan ref: n/a Key Decision?     No 

 

Purpose: To respond to the Children and Young People 
Committee’s request for an update on the 0-19 Healthy 
Child Programme (HCP) and the work programme for this 
area, and the impact this is having through the Joint 
Commissioning Unit (JCU). 
  
To note the links and interdependencies with the 
children’s work streams. 
 

Recommendation: The Committee is asked to: 
 

a) Support the work to date; 
b) Note the interdependencies with other 

transformation work streams under Children. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Officer contact: 
Name: Janet Dullaghan 
Post: Head of Commissioning, Child Health 

and Well-Being 
Email: Janet.dullaghan@cambridgeshire.gov

.uk  
Tel: 01733 863730 
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1. BACKGROUND AND PURPOSE  
 

1.1 The attached draft paper to the Health Committee on 0-19 Joint Commissioning of 
Children’s Services (Appendix 1) is being presented to the Children and Young People 
Committee (CYP) for information and to ensure that the committee is aware of the work 
streams and links to the children’s change programme.  

 
1.2 This co-dependency with other work streams adds further to the impetus that the Healthy 

Child Programme 0 – 19 pathway meets the needs of children and young people equitably 
throughout the county, therefore particularly in areas of deprivation. 
 

 To ensure a joined up core offer with Local Authority children’s centres and family 
workers is designed and implemented (based on iThrive model) (Spring 2018) 

 Clear links and pathways in place within the 0 – 19 Healthy Child & Families 
Programme across Peterborough and Cambridgeshire 

 The project will support the integrated front door initiative providing ease of access to 
services, a streamlining services and appropriate signposting and onward referral   

 View towards creation of Dedicated Children’s and Family Centres linked to a District 
Model 

 Coproduction with children and young people and their families 

 Development of innovative approaches to commissioning and delivering  the  0 – 19 
Healthy Child & Families model in line with 5 year forward view, for example Section 
75, prime contracting models, joint procurement 

 To gather children, young people and their families’ voices on the 0 – 19 Healthy 
Child & Families pathway coproduction, at baseline (Spring 2017) and after 2 years 
(Spring 2019) and 5 years (Autumn 2021); combining information gathering with that 
of other work streams, where appropriate 

 

2      Alignment with the Children’s Change Programme  
 
2.1 This 0-19 programme aligns with the Children’s Change Programme (CCP) which will 

achieve the three corporate priorities identified under Section 3 below and includes the: 
 

 Development of an integrated front door which will be the single point of contact for 
all notifications regarding safeguarding and early help. This will promote the 
wellbeing of children bringing together Multi-Agency Safeguarding Hub, the Early 
Help Hub and First Response.  

 The future shape and work of children’s centres / family workers will also be 
developed as part of the CCP and within the wider system of services for young 
families including the Healthy Child Programme and the opportunities for enhanced 
community delivery of services.  

 Building on the existing Healthy Child Programme Framework to support 
collaborative work with a view towards creation of Dedicated Children’s and Family 
Centres linked to a District Model. 

 Integrated delivery and ensuring services are appropriately accessed throughout the 
0 – 19 age range. 

 
 
 
 
 



3. ALIGNMENT WITH CORPORATE PRIORITIES  
 
3.1 Developing the local economy for the benefit of all 
 

It is proposed this work will achieve better outcomes for children to help them become 
healthy and productive adults, as well as making the required savings. 
 

3.2 Helping people live healthy and independent lives 
            
          The development of a whole systems approach focussing on early identification and support  

will support children, young people and families to be more resilient with better outcomes 
  
3.3 Supporting and protecting vulnerable people  
 The 0-19 services currently focus on identifying and targeting vulnerable children and 

families 
  
4. SIGNIFICANT IMPLICATIONS 
             
4.1 Resource Implications  
           This programme will need to make savings for the next 2 years as identified through public 

health business planning processes, and the business planning processes of other 
organisations involved.  
 

4.2 Statutory, Legal and Risk  
The joint commissioning unit is working with LGSS legal team, who will advise on the 
potential impact of future options.   

 
4.3 Equality and Diversity  

A community impact assessment will be collated for any of the future changes or options 
considered 
 

4.4 Engagement and Communication  
This work to date has involved children families and parent participation groups. There have 
also been several workshops with partners and stakeholders. There will be an engagement 
and communication programme for any future changes or options considered.  

 
4.5 Are there any localism and local Member involvement issues  

Localism and local Member involvement issues would be considered for any future changes 
or options.  

 
4.6 Public health implications  

The 0-19 joint commissioning of children’s health services enables the commissioning and 
delivery of the relevant public health services (health visiting, school nursing, family nurse 
partnership) to be fully aligned with commissioning of other relevant children’s services.    

 
 
 
 
 
 
 
 



Implications Officer Clearance 

  

Have the resource implications been 
cleared by Finance?  

n/a – information report 

  

Has the impact on Statutory, Legal and 
Risk implications been cleared by LGSS 
Law? 

n/a – information report 

  

Are there any Equality and Diversity 
implications? 

These will be addressed through community 
impact assessment at the appropriate point   
Liz Robin  

  

Have any engagement and 
communication implications been cleared 
by Communications? 

n/a – information report 

  

Are there any Localism and Local 
Member involvement issues? 

Not at this point  
Liz Robin  

  

Have any Public Health implications been 
cleared by Public Health 

Yes  
Liz Robin  

 
 

 

Source Documents Location 

Service specifications for Health Visiting, School 
Nursing and Family Nurse Partnership  
 
 
Children and Young People’s Outcomes 
Framework  

http://cambridgeshireinsi
ght.org.uk/health/groups
/cyp/hwb  
 

Public Health 
Directorate, Room 112, 
Shire Hall  
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