
Managing Director

John Kane

Director of Finance & S151 

Officer NCC

Matt Bowmer

Director of People, 

Transformations and 

Transactions

Christine Reed

Director of IT Services

Ian Farrar

Corporate Director of 

Resources MKC & Section 

151 Officer MKC

Tim Hannam

Director of Legal & 

Governance

Quentin Baker

LGSS Law Ltd

(excl MKC)

LGSS Democratic 

Services

(excl MKC) 

LGSS Strategy & 

Architecture

(incl MKC) 

NHFT IT Operations

LGSS Service 

Management

(incl MKC)

Northamptonshire IT 

Operations

MKC IT Operations

CCC IT Operations

Finance

(excl MKC) 

Pensions

Property 

(excl MKC) 

Transactions (LGSS)

(incl MKC) & LGSS 

Debt

LGSS 

Transformation

HR and Learning & 

Development 

(People) (LGSS)

(incl MKC) 

Programme & 

Project Management 

(NCC)

Democratic Services 

MKC

Revenues & Benefits 

MKC

Revenues & Benefits 

NBC and NorCC

Debt MK

Procurement & 

Insurance LGSS 

Wide

Audit & Risk LGSS 

Wide

MKC Retained 

Services

Assets

Property & 

Facilities 

Management

Legal
Information 

Governance
Professional Finance 

MKC

These boxes show posts.  All other boxes show functional responsibilities and are not necessarily positions

Assets

(excl MK)

Proposed Day One Functional Model

NorCC IT Operations

Head of Service 

Assurance, Customers 

and Strategy

Claire Townrow


