GENERAL PURPOSES

COMMITTEE
TRAINING PLAN

The Training Plan below includes topic
areas for GPC approval. Following sign-
off by GPC the details for training and

development sessions will be worked up.

Agenda Item No.10

Ref | Subject Desired Learning Priority | Date Responsibility | Nature of | Attendance | Clirs Percentage
Outcome/Success training by: Attending | of total
Measures
Strategic finance and Members will gain a more TBC Chris Malyon

budgeting

detailed understanding of

the strategic financial
management of the

Council’s budget, and the

future challenges
associated.

The Council’s asset

asset management

portfolio and approach to

Background knowledge on TBC Chris Malyon

the Council’s asset portfolio,
and understanding of the
approaches taken to best

utilise this

provided by Customer
Service &
Transformation

Background to services

Members will gain an

insight into the range of
frontline and back-officer
services provided across

CS&T:

e Communication and

Consultation

24 Nov | Sue Grace




Ref

Subject

Desired Learning
Outcome/Success
Measures

Priority

Date

Responsibility

Nature of
training

Attendance
by:

Clirs
Attending

Percentage
of total

Understanding Health
and Social Care
integration

Collaboration with Service
Committee development
around the Better Care
Fund to be explored

TBC

TBC

Regional governance

Understanding the range of
regional governance
structures that exist across
Cambridgeshire, such as
the LEP. Also
understanding potential
future models of
governance for local public
services

TBC

TBC

Equality and Diversity
responsibilities

Understanding the
responsibilities the
Committee has to comply
with equality legislation and
to provide services for all
Cambridgeshire
communities

20 Oct

LGSS Law /
CS&T




