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Purpose

The purpose of this report is to provide the Policy and Resources Committee with
an update on revenue and capital spending as at 30 September 2019.

Recommendation

The Policy and Resources Committee is asked to note the position on revenue and
capital spending.

Risk Assessment
No specific risks are associated with this report.
Background

The budget for 2019/20 was approved at the Fire Authority meeting held in
February 2019. The total budget was set at £29.505m with a total precept of
£20.088m.

At its meeting in July 2018 the Policy and Resources Committee approved a
revenue carry forward of £2.074m. The carry forward included grant income of
£0.879m. The carry forward reduced by £26k as a result of an invoice being
incorrectly included on the original carry forward request. This was removed
leaving a revised revenue budget for the current financial year of £31.543m.

A budgetary control summary showing the main variations to the end of September
2019 is attached at Appendix 1.
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Update — Revenue Expenditure

The budget for full-time firefighters is being monitored closely this financial year
owing to the significant number of leavers and new starters. The Service, after
approval from the Policy and Resources Committee in 26" July 2018, created an
operational reserve of £975k to ensure crewing levels can be maintained until the
current period of high turnover comes to an expected conclusion at the end of 2021.
The Service recruited 20 new full-time firefighters in September 2018, with an
additional 8 new firefighters starting on 1 September 2019. These are currently
going through the operational training programme at the Fire Service College. The
financial impact of these new recruits will be an overspend on the full-time firefighter
budget at year-end, when a draw down from the operational reserve will be made.

The professional support employee budgets are showing an overall underspend at
present. This is owing to staff turnover. The overspend against the Senior Officer’s
pay relates to the Assistant Chief Fire Officer's secondment to Essex Fire and
Rescue. The income which offsets this cost is included within the other income line.
This line is showing a significant increase to date for the year.

Fire Allowances is expenditure relating to our flexible duty officers who provide
operational officer cover and response. At present, we are running above budgeted
levels owing to sickness and shadowing arrangements whilst they are assessed for
competency. This overspend will also be charged to the operational reserve at year
end.

The premises budget is currently underspent by £67k. There is a small cost
pressure against rent and rates resulting from a change in the rateable value of
Chatteris Fire Station. We are going through a process of challenging all of our
rateable values with the hope that some will be appropriately reduced. The overall
budget for Property is expected to balance at year end.

The supplies and services budget is showing an underspend of £597k. This
underspend largely relates to IT and communication equipment, where contractual
payments are not running in accordance with the anticipated spending forecast to
date this year.

To the end of September, there was a small underspending against the operational
fire budget.



6. Update - Capital Expenditure and Financing

6.1 The revised capital programme together with spending to date is shown in the table

below:
Original = Adjustments = Revised Total
Budget Estimate Committed
to Date
£000's £000's £000's £000's
Expenditure
Vehicles " 6.2 2,335 478 2,813 2,303
Land & Buildings " 6.3 1,210 430 1,640 1,077
Equipment " 6.4 292 30 322 106
IT and Communications " 65 350 331 681 47
4,187 1,269 5,456 3,533
Financing 0
Capital Receipts -262 0 -262 0
Loan -2,088”" 0 -2,088 0
Grants 0 0 0 0
Capital Grants Resene o" 0 0 0
Application of Capital Resene -881 0 -881 -1,308
Revenue Contribution -956 -1,269 -2,225 -2,225
-4,187 -1,269 -5,456 -3,533

6.2  This budget covers the purchase of operational and non operational vehicles. The
adjustment relates largely to carried forward funding relating to there being a
supplier delay in accepting orders for new vehicles. The major area of expenditure
within the vehicles budget will be the purchase of two aerial appliances.

6.3  This budget covers the maintenance of existing properties and investment in new
facilities. The adjustment relates to carry forwards from last year of funds provided
to enhance the training facilities for Wisbech and St Neots. Further improvements
and enhancements to Wisbech and St Neots have been identified as a result of
condition surveys undertaken as part of the collaboration work with the Police.
Wisbech Fire Station will be prioritised to ensure it is also suitable to accommodate
the revised day crewing shift arrangements. Formal quotations are being sought
with regard to these works and the Committee may be asked to approve a
drawdown from the reserve to fund in advance of next years’ capital programme.

6.4 The equipment expenditure relates to heavy duty rescue equipment, thermal
cameras and defibrillators.



6.5 The IT and Communications capital budget covers the purchase of major IT
systems, hardware and the upgrade of communications equipment. The adjustment
relates to agreed carry forwards from last year’s budget to fund the upgrade to our
Wide Area Network and Wi-fi coverage across the Service.
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Appendix 1

Revised Budget Actual " o
Category Desc Para Ref Budget T i T st Variance Var %age
Full Time Firefighters 5.1 £12,602,140 £6,302,763 £ 6,325,885

Control Room Staff £ 1,548,880 £770,411 £788,677

Local Govt. Employees 52 £ 3,589,840 £ 1,960,540 £ 1,886,265 -£ 74,275 -4%
Senior Management (Hay) 5.2 £2,987,911 £ 1,493,965 £1,556,195 [NE62 230 [ a0
Recruitment & Training £ 640,445 £ 334,197 £ 187,620 -£ 146,577 -44%
Fire Allowances 53 £486,870 £ 223,806 £275,618 [EB1812] [250%|
EMPLOYEE COSTS £ 21,856,086 £11,085,682 £11,020,260 -£ 65,422 -1%
Property Maintenance £ 363,848 £187,672 £ 165,432 -£ 22,240 -12%
Insurance £201,740 £117,615 £112,275 -£ 5,340 -5%
Energy Costs £ 305,410 £ 147,633 £ 114,540 -£ 33,093 -22%
Cleaning £159,581 £72,485 £ 56,431 -£ 16,054 -22%
Rents & Rates £ 688,730 £ 688,730 £ 698,329

PREMISES 54 £1,719,309 £1,214,135 £1,147,007 -£ 67,128 -6%
Car & Cycle Allowances £69,110 £ 34,543 £ 44,627 [NENGGEd s
Vehicle Running Expenses £289,511 £145,277 £78,428 -£ 66,849 -46%
Vehicle Insurance £ 158,370 £ 89,642 £82,195 -£ 7,447 -8%
TRANSPORT AND MOVEABLE PLANT £516,991 £ 269,462 £ 205,251 -£ 64,211 -24%
Office Expenses £ 351,236 £ 175,995 £122,916 -£ 53,079 -30%
IT & Communications Equip. £ 2,316,395 £1,614,153 £1,215,304 -£ 398,849 -25%
Fire Equipment £328,811 £ 157,824 £107,056 -£ 50,768 -32%
Uniforms & Clothing £535,180 £ 341,554 £291,629 -£ 49,925 -15%
Other Supplies & Services £1,226,130 £622,317 £578,165 -£ 44,152 -7%
SUPPLIES AND SERVICES 55 £ 4,757,752 £2,911,843 £2,315,069 -£ 596,774 -20%
CONTROLLABLE EXPENDITURE £ 28,850,138 £15,481,122 £ 14,687,587 " -£ 793,535 -5%
Other Income -£ 1,325,283 -£410,707 -£ 653,950 -£ 243,243 -59%
Other Government Grants -£ 1,804,548 " -£ 1,533,548 -£ 1,533,548

CONTROLLABLE INCOME £3,129,831" -£ 1,944,255 £2,187,498" £243243 7 13%
NET CONTROLLABLE EXPENDITURE £25720,307"  £13,536,867" £12,500,089" -£1,036,778 -4%
Debt Charges £2,140,316 £75,226 £ 54,467 -£ 20,759 -28%
External Interest -£ 90,000 -£ 14,697 -£ 34,622 -£ 19,925 -136%
CAPITAL FINANCING £ 2,050,316 £60,529 £19,845 -£ 40,684 -67%
Pensions - Lump Sums £632,940 £ 316,470 £ 307,386 -£ 9,084 -3%
Operational Fire Budget 5.6 £3,139,433 £ 1,548,035 £ 1,404,187 -£ 143,848 -9%
SAFETY-NETTED EXPENDITURE £3,772,373 £ 1,864,505 £1,711,573 -£152,932 -8%
NET EXPENDITURE £31,542,996"  £15461,901" £14,231,506" -£1,230,394 5%
Grant/Precept Income -£29,167,910 -£ 15,007,137 -£ 15,408,428 -£ 401,291 -3%
Carry Forwards -£ 2,375,086 -£ 2,375,086 -£ 2,375,086 -£0 0%

CONTRIBUTIONS -£ 31,542,996 -£ 17,382,223 -£17,783,514 -£ 401,291 -2%



