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Overview on progress

• Commitment from commissioners and providers  to 

implement model

• No patients care affected by closedown of UC

• Funding difficulties leading to slower and reduced 

implementation

• As a result of reduced implementation impact on 

A&E and community services integration 

significantly reduced in short term.



What has been delivered

• New integrated neighbourhood teams (including 

mental health) including mobile working have 

improved productivity – 4 of 16 now in new co-

located team bases – others currently virtual

• 4 Joint Emergency Teams  in place and running

• Case-management  methodology largely agreed

• Some Long Term Conditions pathways developed

• Commitment to social prescribing and third sector 

engagement

• Strong joint committment to working together 



What has not yet been delivered

• Social Care support to JET ( limited support through 

integrated care Worker pilots)

• Integrated information viewer to enable joint 

working

• 80% of planned case management capacity

• Voluntary sector integrated support in 

neighbourhoods

• New End of Life care pathway

• Long Term conditions pathways



What is planned

• The STP includes £40m investment in community 

and primary Care over the next 5 years including; 

• Case Management

• Long Term conditions Support

• End of Life Care

• Joint Commitment Social Care and Health to adopt 

neighbourhood focus

• Pilots to more closely link Neighbourhoods and 

general practices and federations, and work to link 

JET with ambulance services and A+E

• Review of Intermediate Care (community beds and 

hospital at home)


