Appendix B: Criteria and Weighting

Criteria Explanation Weighting
Strategic:
1. Meets Outcome & Enablers Based on the number of Outcomes and
Enablers that the project meets 12
2, Bold Economic Investment A Bold Economic Investment is a major
scheme of importance in Cambridge and 15
Cambridgeshire, particularly in respect to
economic growth
Risk Management / Continuity of Service:
3. Complies with Asset Projects in accordance with the KEY asset
Management Strategy management principles detailed in the
Cambridgeshire Public Sector Asset 5
Management Strategy adopted by CCC
Cabinet 25 October 2011
4, Urgency of investment in order Projects that will help to meet and address a
to meet statutory obligations statutory obligation, including Health and
(e.g. Accessibility, Health & Safety and emergency repairs 15
Safety, Education Act, NHS and
Community Care Act, etc.)
5. Mitigating current / avoiding Based on the level of risk from failure to
future business interruption, implement the project and mitigate current
including service delivery business / service interruption or risk of future 10
interruption
Promotes Partnership / Joint Working:
6. External, cross-cutting Projects to be carried out in partnership with
partnership benefits - with other agencies or departments 5
public, private or voluntary
sector
Adequacy of Planning:
7. Business Case The more detailed plans are available, the
more likely that the project will be delivered to 4
specification, timetable and budget.
Financial:
8. Life of the Asset Based on the life of the asset that will be
created by the project 7
9. Value for money - Where investment in the project qualifies as
produces revenue savings / an Invest to Save or Invest to Earn Initiative,
generates revenue income a measure of the estimated revenue savings 15
/ income generation (including impact on debt
charges of any capital receipts)
10. Is part or fully funded from either | Based on the proportion of funding for the
externally generated resources project from non-borrowing sources
(e.g. grants) or capital receipts 12
from disposals
| Total 100




