Cambridgeshire County Council Appendix 3

Structure Chart showing tier one to three senior managers. Structure, headcount and FTE figures correct as at 31%t January 2023,
but will be updated to reflect the structure at the time of uploading to the Internet
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Commissioning

Directorate FTE: 974
Directorate Headcount: 1548
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Directorate FTE: 397

Directorate Headcount: 503
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and Partnerships
Directorate FTE: 495
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Directorate FTE: 27
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*Post part funded by Cambridgeshire and Peterborough Combined Authority




Adults, Health and Commissioning M Cambridgeshire

Structure chart to 3rd tier. Please note that this Directorate is undergoing significant restructuring. The structure chart g
will be updated prior to uploading on the Council’s internet site. Countg COUHC' I

Charlotte Black

Executive Director for Adults, Health and
Commissioning

Debbie McQuade*
Acting Service Director

Will Patten

Service Director
Adults and Safeguarding

CCC & PCC

Commissioning
CCC & PCC

*Denotes that postholder is employed by Peterborough City Council




Place and Sustainability M Cambridgeshire

Structure chart to 3™ tier M CO untg Coun C| |

Steve Cox
Executive Director for

Place and Sustainability

I
Sue Procter Emma Fitch Ceren Clulow
Service Director: Highways & Transport Assistant Director: Planning, Growth Programme Director: Connecting
and Environment Cambridgeshire
Rob Hill* Sheryl French Peter Gell*
Assistant Director for Community Safety Assistant Director: Climate Change and Assistant Director for Regulatory Services
CCC & PCC Energy Services CCC & PCC

*Denotes that postholder is employed by Peterborough City Council




Public Health AN Cambridgeshire

Structure chart to 3™ tier M CO untg Coun C| |

Jyoti Atri
Executive Director for Public Health

Val Thomas e —
Deputy DPH Cambridgeshire: Public . ) r Ral takshman ) Dr Emily Smith Kate Parker
Health Commissioning Health Senior Public Health Consultant (Medical Public Health Consultant: Older People, Head of Public Health Business
Improvement, Prevention and Lead): Children’s Public Health and Adult Social Care, NIHR Research Links Programmes

Communities Clinical Policy




Cambridgeshire

Strategy and Partnerships

Structure chart to 3™ tier

A County Council

Sue Grace

Executive Director for Strategy and Partnerships

Janet Atkin
Assistant Director: HR Lisa Riddle Sam Smith Tom Barden
Services Assistant Director: Communities, Assistant Director: IT Services Head of Business Intelligence

Employment and Skills

Simon Parker

Julia Turner

Head of Policy, Design and
Delivery

Christine Birchall
Head of Communications

Stewart Thomas

Emergency Planning Manager

Service Director: Policy and

Communities

(Commences March 2023)




Children, Education and Families M Cambridgeshire

Structure chart to third tier. Please note that this Directorate is undergoing significant restructuring. The structure g
chart will be updated prior to uploading on the Council’s internet site. Countg CounC| I

Elaine Redding
(non payroll resource)
Executive Director for
Children, Education and Families

Alison Bennett* Sharmaine Lawrence*
Assistant Director (non payroll resource) Ricky Cooper Jonathan Lewis
Safeguarding Quality Assurance NesistantiDirector Assistant Director Service Director : Education
CCC & PCC By (el sl G eera i Fostering, Regional Adoption CCC & PCC
CCC & PCC CCC & PCC

*Denotes that postholder is employed by Peterborough City Council

Lives Over Services Collaborative Creative & Aspirational Accountable




Finance and Resources Directorate

Structure chart to 3" tier

AV

Cambridgeshire
County Council

Colour denotes that posts are shared with
other local authorities and employees are
working as part of a shared services
arrangement. Employee numbers are
representative of those directly employed
by CCC, but managers may be managing

additional staff employed by other partners.

Tom Kelly
Service Director: Finance and Resources

Stephen Howarth
Head of Finance

Tony Cooper
Assistant Director : Property

Neil Hunter

Head of Diligence and Best Value

Mairead Claydon
Head of Audit and Risk Management

Alison Balcombe

Head of Finance Operations

Mark Greenall
Head of Insurance

Clare Ellis

Head of Commercial and
Procurement




Law and Governance m Cambridgeshire

Structure chart to 3™ tier M Countg CounC| I

Linda Walker

Interim Director of Law and Governance and
Monitoring Officer

Michelle Rowe Ben Stevenson*
Democratic Services Manager Head of Information Governance / Data Protection
Officer

*Denotes that postholder is employed by Peterborough City Council




