Decentralisation: Pilot projects outline plan — Appendix 13

Ambition 6: Places and communities prosper because they have a resilient and
inclusive economy, access to good quality public services and social justice is

prioritised

Project: | Locally designed Family Learning Lead Head of Cambridgeshire Skills
Officer:

Outline proposal:

A pilot to design and deliver family learning opportunities informed by key local partners and the needs of the
community. Targeting parents who would otherwise not engage with education and training.

Deliverables:

e Learning opportunities identified alongside local communities/services

e Package of learning co-designed and delivered

o Dedicated team of family learning tutors to deliver on site in schools and Child and Family Centres
Benefits/Outcomes:

Indicative timescale: Target Place: Tactical/ Strategic?

May 2023 to July 2024 Cambridgeshire

Decentralised approach:

e County council resource operating at individual school levels around the county.

e Learning opportunities in response to locally identified needs, in consultation with residents and local
partners.

Impact / success measure(s):

1) Number of new learning opportunities identified

2) Number of courses co-developed and delivered at a local level

3) Completion, achievement and progression rates of learners

4) Raised aspiration of parents/carers leading to improved outcomes for children and families
Resources required/identified:

e Cambridgeshire Skills
e Service Manager lead for Child and Family Centres/Child and Family Centre Managers
e Heads of primary schools and nurseries

Partners involved: Dependencies / linked programmes & projects:
e Huntingdon Nursery Supporting Families (skills and workless
e Hunts Forum households)

e Acorn Project
e Communities
e NCS

e Libraries
Estimated Budget: Budget Source:

Cambridgeshire Skills/CPCA skills funding
tbc




