COMMERCIAL AND INVESTMENT
COMMITTEE TRAINING PLAN

Ref | Subject Desired Learning Date Responsibility Attendance by:
Outcome/Success Measures

1. Commercial Strategy Refresh Workshop 25" October at 2pm Amanda Askham/Chloe Rickard | C&l

2. Redington Investment training session 10" July at 2pm Amanda Askham/Dan Sage | C&il

3. Performance reporting 17" January 2020 Amanda Askham C&l

4, Presentation on Shire Hall site plans 22" November 2019 Chris Malyon C&l

5. Committee Training: MLEI/Energy projects 18™ October (12-3pm) Sheryl French Cé&l

6. Nearly Zero Energy Buildings members/officers 24" May 2019(1-2.30pm) Sarah Wilkinson/Sheryl C&l and GPC
workshop French

7. Commercialisation training (all Members) 26" April 2019 (1-4pm) Amanda Askham All Members

8. Finance/KPls 34 December 2018 (1pm) Tom Kelly/Ellie Tod/Amanda | C&l

Askham/Sue Grace

9. Commercial Strategy 9™ November 2018 (12.30pm) | Amanda Askham C&l

10. | Members’ duties and obligations in considering 2" November 2018 (12.30pm) | Chris Malyon C&l
Promotion Agreements.

11. | Future Smart Energy Systems Demonstrator 18™ October 2018 (13.30) Sheryl French/Emily Bolton C&l
Project

12. Finance/Performance Indicators tbe Tom Kelly/Ellie Tod C&l




