Appendix 2

Communities and Partnerships Committee

DRAFT Agenda Plan 2018/19

N.B. Area Champions oral update, training and workshop plan, and agenda plan will be agenda items on
every Committee meeting agenda

April 2018 - COMMITTEE

1. Committee Delivery Plan, and agenda forward plan - DECISION
2. Adult Skills - DECISION
3. Budget monitoring — MONITORING AND DECISION

April 2018 — WORKSHOP

1. Domestic Abuse and Sexual Violence

May 2018 - COMMITTEE

1. Domestic Abuse and Sexual Violence performance and service delivery — MONITORING AND
DECISION

2. Community Resilience Strategy principles - DECISION

Integrated Communities Strategy Green Paper — MONITORING AND DECISION

4. Proposals for community response to vulnerable groups / the work of the CCC service committees -
DECISION

5. Shared work programme with the Combined Authority - DECISION

6. Shared and Integrated Services programme — overview and forward plan — MONITORING AND
DECISION

7. Budget monitoring — MONITORING AND DECISION
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June 2018 - WORKSHOP

1. Business planning — public consultation discussion
2. Shaping the Community Resilience Strategy
3. Review of deprivation — focus on tackling poverty

July 2018 — COMMITTEE

Community Resilience Strategy - DECISION

Review of Tackling Poverty strategy, and proposals for new Strategy - DECISION
Wisbech 2020 review and CCC’s role — MONITORING AND DECISION

Adult Skills — proposals for new delivery arrangements - DECISION

Risk management — MONITORING AND DECISION

Innovate and Cultivate Fund - DECISION

Budget monitoring — MONITORING AND DECISION
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August 2018 — WORKSHOP

Partnership landscape and relationship with the Combined Authority
ASB and community safety

Adult skills

Community cohesion
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September 2018 — COMMITTEE

1. White Ribbon Accreditation - DECISION
Review of role of Area Champions — MONITORING AND DECISION

3. Review of impact of the Committee on the work of service committees — MONITORING AND
DECISION

4. Review of the Support Cambridgeshire programme — MONITORING AND DECISION

Draft Business Planning proposals (focus on demand management) - DECISION

6. Budget monitoring — MONITORING AND DECISION
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October 2018 — COMMITTEE

Draft Business Planning proposals (focus on demand management) - DECISION
Partnership landscape - DECISION

Review of Shared and Integrated Services programme — MONITORING AND DECISION
Initial proposals for addressing ASB - DECISION

CCCrole to tackle homelessness - DECISION
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November 2018 — COMMITTEE

Community Cohesion - DECISION

Local Council Development Plan — progress — MONITORING AND DECISION

Review of Behaviour change programmes (demand management) — MONITORING AND DECISION
Tackling Poverty Needs Assessment - DECISION

Budget monitoring — MONITORING AND DECISION

Draft Business Planning proposals (focus on demand management) — MONITORING AND DECISION
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December 2018 — COMMITTEE

Tackling Poverty Strategy - DECISION

Adult Skills Needs Assessment - DECISION

Integrated Communities Strategy — MONITORING AND DECISION

Draft Business Planning proposals (focus on demand management) - DECISION
Adult skills — MONITORING AND DECISION
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January 2019 - COMMITTEE

1. Review of Community Resilience strategy delivery — MONITORING AND DECISION
2. Budget monitoring — MONITORING AND DECISION

February 2019 — WORKSHOP

1. Relationship with the Combined Authority
2. Domestic Abuse and Sexual Violence — review of CCC’s role and funding proposals

March 2019 - COMMITTEE

1. Budget monitoring — MONITORING AND DECISION
Final proposals for addressing ASB - DECISION

3. Domestic Abuse and Sexual Violence — review of CCC’s role in delivering the Strategy, and outreach
funding proposals - DECISION

4. Adult Skills — MONITORING AND DECISION
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April 2019 — WORKSHOP

1. White Ribbon Campaign — review of delivery
2. Review of Adult Skills service
3. Skills strategy and delivery plan

May 2019 - COMMITTEE

Review of Adult Skills service - DECISION

Skills strategy and delivery plan - DECISION

Review of Shared and Integrated Services programme — MONITORING AND DECISION
Review of Tackling Poverty Strategy delivery — MONITORING AND DECISION

White Ribbon Campaign — review of delivery — MONITORING AND DECISION

Budget monitoring — MONITORING AND DECISION
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