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Agenda Item No: 8 

Officers have been asked to bring a report to each Policy and Service Committee meeting on the 
Covid-19 response to date for those services for which the Committee is responsible.  A similar 
report will be brought to each future meeting until further notice.  Given the rapidly changing 
situation and the need to provide the committee and public with the most up to date information 
possible the Chairman has agreed to accept this as a late report on the following grounds: 
 

1. Reason for lateness: To allow the report to contain the most up to date information 
possible. 

2. Reason for urgency: To enable the committee to be briefed on the current situation in 
relation to the Council’s response to Covid-19 for those service for which it is 
responsible. 
 

CAMBRIDGESHIRE COUNTY COUNCIL’S RESPONSE TO COVID-19 
 
To: Highways and Transport Committee 

Meeting Date: 16th June 2020 

From: Steve Cox, Executive Director – Place and Economy 
 

Electoral division(s): All 

Key decision:    No 
 
 

  

Outcome: The Council’s response to COVID-19 and our strategies 
for county-wide recovery will have a significant impact on 
outcomes for individuals and communities.  
 
This report provides an update on the Council’s ongoing 
response to the current Coronavirus pandemic; 
 
 
 

Recommendation: Committee is asked to note the progress made to date in 
responding to the impact of the Coronavirus.  

 

 
 
 
 
 
 
 Officer contact:  Member contacts: 

Name: Graham Hughes Names: Cllrs Ian Bates/Mark Howell 
Post: Service Director – Highways and 

Transport 
Post: Chair / Vice Chair 

Email: Graham.hughes@cambridgeshire.gov.uk Email: ian.bates@cambridgeshire.gov.uk 
mark.howell@cambridgeshire.gov.uk 

Tel: 01223 715660 Tel: 01223 706398 

 

mailto:Joshua.Schumann@cambridgeshire.gov.uk
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1. BACKGROUND 
 
1.1. The coronavirus pandemic has affected every part of life - in Cambridgeshire, across the 

UK and globally. In the UK, over 220,000 people have been infected by the COVID-19 
virus, more than 32,000 have sadly died and the country has been in lockdown for over 7 
weeks. Thousands of business are currently closed across Cambridgeshire, with staff 
furloughed or working from home and every single person in our County has had to change 
the way they live their lives.  
 

1.2. In these very challenging circumstances, the Council has reacted quickly with the dual 
focus of responding to the crisis and keeping critical services running. Our workforce and 
our councillors have moved to working from home if possible and, where face to face 
services are critical, these are being carefully planned and safely delivered.  We have 
changed almost overnight to work in different ways to support the most vulnerable people in 
our communities, developing new responses and maintaining all critical services. 
 

1.3. Local Government around the UK, and indeed around the world, is beginning to think about 
the longer term impact of the COVID-19 pandemic –the detrimental effects on more 
vulnerable individuals and groups but also the opportunities for positive change. Officers 
and Councillors are working with their professional networks to determine the ‘right’ way to 
tackle recovery, sharing ideas and good practice. To ensure that the Council takes a 
strategic approach to recovery and redesign, a Recovery Framework has been developed. 
 

1.4. The Council’s recovery framework will be built towards ambitious definitions for individual, 
community and county wide outcomes. It will determine both the immediate and longer term 
steps the Council needs to take to play its part in achieving these outcomes across 
Cambridgeshire. Further details of the Council’s Recovery Framework can be found here: 
COVID19 and Recovery Report May 20 

 
2. ONGOING RESPONSE  

 
2.1 In April, a report to the predecessor to this Committee gave details of the initial response 

to the Coronavirus pandemic, nationally and locally. Reporting structures and governance 
were detailed as well as the immediate priorities for the Council, which included: 

 Supporting the NHS, particularly through quick and effective response to new 
Hospital Discharge Guidance. 

 Supporting our care homes. 

 Establishing a county-wide coordination hub so that shielded and vulnerable self-
isolators are supported with supplies of food, medicine, and other essential support. 

 Ensuring that vulnerable children are supported during the pandemic. 

 Implementing measures to protect and support our workforce. 

 Managing our supply chain. 

 Maintaining public trust and confidence by providing good and regular 
communication and by amplifying public health and government guidance. 

 

2.2 During the last few weeks, work has continued in all of these critical areas as it has become 
increasingly clear that many of our emergency response activities will need to stay in place 
for several months, at least. Further details on immediate response and how we are shifting 
from emergency to ‘new normal’ services is included in this month’s reports for each 
Directorate, which are available here: COVID 19 Weekly Reports  

https://cambridgeshire.cmis.uk.com/CCC_live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2bdpS1mQuQWmcoWn8T16H4rMNNu%2f8N04Ce4Nazx0dUJEZwXz7z6Nr9A%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cambridgeshire.cmis.uk.com/ccc_live/Committees/tabid/62/ctl/ViewCMIS_CommitteeDetails/mid/381/id/60/Default.aspx
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2.3 Since the last committee cycle, we have also set up a response to deal with tracking and 

tracing and are awaiting further guidance on our role in this work. We have set up a Track 
and Trace sub-group to ensure that we have a robust local system which meets the 
requirements of the national contact tracing programme. Initial information suggests that 
contact tracking will predominantly be done at a regional/national level through Public 
Health England our local role appears to fall into 4 areas: 

 
- Support for people who are told to self-isolate after testing positive who have no 

immediate support from family/friends. 
- Support for local outbreaks, from Public Health and Environmental Health 

colleagues, working alongside the regional Public Health England (PHE) Health 
Protection Team. 

- A role in the flow of data around this activity – from testing, through contact tracking, 
to local support for those who need it. 

- Communications to amplify the national messages around take up of the NHS 
app/online reporting of symptoms, getting tested and self-isolation for those with 
symptoms and for those who have tested positively. 
   

2.4 We are currently reviewing “OUR PLAN TO REBUILD: The UK Government’s COVID-19 
recovery strategy” which was publish on 11th May, considering implications for our services 
and workforce and planning accordingly with our partners.    

 
3. COMMITTEE SPECIFIC HIGHLIGHT REPORTS 
 
3.1 Key highlights in activity that relate to this Committee are as follows:  
 

 Officers have worked closely with colleagues in the District and City Councils to plan and 
implement road space reallocation as part of the Combined Authority work on recovery 
and in anticipation of shops opening on 15th June.  Measures will be in place across the 
county and started to be implemented from 10th June.  We are taking a flexible approach 
so if any new issues arise, we will respond to them by introducing further measures.  
Other matters like Tables and Chairs licenses are also being dealt with flexibly to help 
promote local economies;  

 A cross section of senior representatives from the private, public and charity sectors 
attended a first meeting of the COVID Recovery - Environment Sub-Group on the 15th 
May 2020. The meeting started to identify the impacts of Covid-19 on the environment 
and how this can inform the economic recovery.  The next step is to develop an action 
plan that builds on the evidence and learning from the last 10 weeks to embed change as 
part of our recovery. The draft action plan will be shared with Committee next month. The 
positive environmental impacts, most notably include air quality, noise, nature and 
awareness/access to quality green space.    

 £575k to be spent over 8 weeks has been secured for Cambridgeshire and Peterborough 
to implement further pop up cycle schemes and measures to allow people to travel safely 
without needing to use public transport.  A separate paper on this agenda details the 
plans to spend this money and further funding that is expected to be made available 
shortly.  As an early phase of this work, pop up cycle scheme have already been 
implemented in Milton, Kings Hedges Road Cambridge and the Shelford Road;  

 Covid 19 regulations for making Traffic Regulation Orders, Temporary Orders and 
Experimental Orders have removed the need for advertising in newspapers to digital 



 5 

media – this will make the process of implementing the temporary cycle schemes and 
city/town centre recovery schemes quicker and easier; 

 School Crossing patrols returned in line with school re-openings on 1st June; 

 Place and Economy and other colleagues have worked hard to install the Covid Testing 
centre at Milton Park and Ride site and this started operation as planned on 6th June;  

 There has been a 94% reduction in busway passengers and at least an 80% reduction on 
other buses during lockdown.  Park & Ride services have now returned and all except 
Milton are running a 20 min service.  Officers have also been working with Stagecoach as 
they plan the return on about 80% of normal bus service levels from 15th June, with social 
distancing and hygiene measures in place which will see patronage start to increase;  

 Traffic levels are increasing as lockdown is relaxed, and have now reached 50% of pre 
Covid levels.  This highlights the urgency of measures to increase the attractiveness of 
cycling and walking and the safe return of passenger transport services; 

 The majority of drive through restaurants have now reopened. This has presented real 
issues for the highway network, even with the reduced traffic flows and so highway staff 
have been working closely with restaurant operators to ensure there is appropriate traffic 
management in place; 

 Concessionary bus fares will return to their normal conditions from 15th June, with passes 
only being accepted after 9.30am; 

 Bus Lane enforcement and Residents Parking Enforcement will return in Cambridge from 
15th June.  Enforcement of pay and display parking will return to coincide with when 
Cambridge City Council re-introduce their parking charges; 

 Traffic management support has been provided to all of the Household Recycling Centres 
to allow their safe re-opening;   

 The last report noted that specialist FFP3 face masks had been transferred from our 
highways provider, Skanska to the health sector to reflect their urgent need for these.  
This meant that some of our highways policies have been revised, particularly how 
potholes will be repaired.  Skanska now have a supply of masks and so the polices have 
returned to normal and so full and permanent highway repairs are now being undertaken. 

 
4. FINANCIAL IMPLICATIONS 

 
4.1 The estimated financial impact on the Council has been submitted to the Ministry of 

Housing, Communities and Local Government (MHCLG) in two returns, in common with 
other Councils.  In many areas these remain indicative and uncertain estimates contingent 
on the length of disruption and the impact on activity levels, and it is expected that these will 
be further refined and validated, in the run-up to the July General Purposes Committee 
(GPC) meeting.  GPC will be asked to approve any necessary budget revisions or grant 
allocations at that stage.   The following table presents the summarised estimated impact, 
at this stage, for this Committee, as submitted to MHCLG.  These do not necessarily relate 
to what the request in budget revision will be:  

 

  Headline full-year estimates for this Committee submitted to 

MHCLG in early May 2020 £7,097K 

April 

commitments 

Committee 

name 

New 

commitments 

Income 

forgone 

Impaired 

savings 

Gross 

Total 

Specified 

funding 

Net 

Total 

£7,097K H&T 1,500K £4,980K £617K £7,097K 
 

£7,097K 
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5. ALIGNMENT WITH CORPORATE PRIORITIES  
 

5.1  The current Coronavirus pandemic will have both an immediate and a longer term effect on 
all of the Council’s priorities. The impacts will be monitored and managed through our risk 
logs and recovery plans and will feed into the annual review of Council strategy.   

 
6. SIGNIFICANT IMPLICATIONS  
 
6.1 Despite the devastating effects of the Covid 19 virus, as noted by the Covid 19 Environment 

sub Group, there have also been some positive implications around air quality and the 
potential for changed long term habits.  The challenge will be how to lock these in as 
recovery develops. 

 
6.2 It is likely that we will see a rise in referrals to children’s services both locally and nationally 

as the pressures on families increase.  Demand may also grow in adult services as the 
effects of interrupted care on chronic conditions emerge.  It is therefore essential that we plan 
for an extended period of response and that the recovery programme rapidly identifies 
interventions which may minimise detrimental impacts. 

 
6.3 In spite of the additional funding that has been allocated by the Government, the Council is 

still facing a deficit of nearly £8m which, if not supported through further Government funding 
rounds, will have to be met by considering all options available to this council . A range of 
scenarios will need to be developed and tested to support business planning. As patterns of 
demand and behaviour become clearer following the immediate response stage, the 
organisation will need to have a range of options and contingency plans in place to anticipate 
and mitigate against financial pressures. 

 

6.4 Our COVID-19 response has relied not only on the commitment and hard work of our own 
workforce and providers but also on the huge number of volunteers and community 
organisations who have come forward to help in their communities.  As part of recovery and 
redesign work we will be learning from this fantastic community and partner response and 
further developing our Think Communities approach.  

 
6.5 As a Council, our greatest asset is our people. Our workforce has mobilised in many different 

ways, working wherever they are needed to deliver critical services, often under very 
challenging circumstances. We continue to work carefully across all teams to ensure our 
workforce is well equipped, stays resilient and feels supported as we tackle this crisis 
together.  

 

Implications Officer Clearance 

  

Have the resource implications been 
cleared by Finance?  

YES 
Chris Malyon 

  

Have the procurement/contractual/ 
Council Contract Procedure Rules 
implications been cleared by the LGSS 
Head of Procurement? 

Not applicable  
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Has the impact on statutory, legal and 
risk implications been cleared by the 
Council’s Monitoring Officer or LGSS 
Law? 

YES 
  
Fiona McMillan 

  

Have the equality and diversity 
implications been cleared by your 
Service Contact? 

YES 
Elsa Evans  
 

  

Have any engagement and 
communication implications been 
cleared by Communications? 

YES 
Christine Birchall 

  

Have any localism and Local Member 
involvement issues been cleared by your 
Service Contact? 

Not applicable  
 

  

Have any Public Health implications 
been cleared by Public Health 

YES 
Liz Robin 

 
 

 

Source Documents Location 

None 

 

 

 
 


