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Referenced notes: 
 1. Cambridgeshire County Council as the Highway Authority carry out the improvement works using their highway services contractor and therefore take full responsibility 

for the works. 
2. The estimated cost of delivering the solution will include a breakdown of all fees associated with the estimated time spent by officers designing, managing and 

supervising construction, including any costs associated with independent road safety audits and legal traffic regulation orders that may be required.  
Design services could be procured separately by the applicant, but a maintenance audit and any road safety audits, along with any legal traffic regulation orders would 
need to be carried out by the County Council prior to construction. Stage 2 is therefore an optional service. 

3. If improvement works are not proposed to be implemented by the County Council as highway authority, then a formal agreement is required to authorise and manage 
improvement works to the public highway by an external third party. 

4. The completion of any road safety audits that may be required is not included in the 8.5% fee and would be an additional cost. 
5. The deposit sum is based on the total tendered price for constructing the works. 

OPTIONS FOR THE DELIVERY OF PRIVATELY FUNDED MINOR HIGHWAY IMPROVEMENTS 

OPTION 1: Constructed or designed and 
constructed by the County Council1 

OPTION 2: Designed and constructed by 
applicant’s consultant/contractor3 

STA
GE 

1 - 
Fea

sibi
lity

 

Private works application form submitted                                
£500 fee payable on application               

(non-refundable) 

Fee includes for; - Assessment of suitability and feasibility of proposal - All options analysed to best meet applicant’s objectives. - Policy, road safety & engineering specialist input. 
- Estimated cost calculated, including fees2. 
- Estimated delivery timescale - A site visit to discuss the options - Full documented summary provided 
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- Location of utility apparatus confirmed - Further site visits as required - Detailed design in accordance with standards/policy & CDM Regs 2015. - Road safety audits (Stage 1 & 2 as req) - Any legal traffic orders advertised - Final construction drawings produced - Agree construction cost with Contractor - Regular updates with applicant 

INSTRUCTION TO PROCEED WITH DESIGN OF PREFERRED OPTION BY APPLICANT                                      based on agreed quotation 
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INSTRUCTION TO PROCEED WITH CONSTRUCTION BY APPLICANT                            based on estimated construction cost 

- Confirm maintenance audit and any road safety audits are complete and signed off - Programme start date with Contractor - Apply for Permit to occupy public highway  - Raise works order with CCC Contractor(s) - Notify local residents of start date - Supervise/monitor construction activities - Agree final actual costs with Contractor(s) - Arrange Stage 3 Safety Audit as required - Implement any remedial measures - Regular updates with applicant - Issue invoice for completed works - Asbuilt drawings and asset register update 

Private works application form submitted                            
£500 fee payable on application                       

(non-refundable) 

Fee includes for; - Assessment of suitability and feasibility of proposal - Any other options analysed to best meet applicant’s objectives. - Site visit - Policy, road safety & engineering specialist input. - Determine appropriate formal agreement or S278 process, including estimated fees - Full documented summary provided 

DETAILED DESIGN DRAWINGS SUBMITTED TO COUNTY COUNCIL FOR APPROVAL                                      fees based on 8.5% of works cost                                             

- Technical assessment of drawings for compliance with standards/policy etc - Construction & drainage review 
- Maintenance and Road Safety Audits4 
- Work with applicant to finalise acceptable plans - Any legal traffic orders advertised  
- Confirm deposit sum required5 
- Prepare S278 agreement  

APPROVAL FOR APPLICANT TO PROCEED WITH CONSTRUCTION                                                   when agreement signed by both parties     and deposit & fees received 

- Applicant’s Contractor applies for Permit to occupy public highway - Works inspected during construction - Final inspection on completion - Completed works deemed acceptable - Notify applicant of commencement of 12 month maintenance period - On completion of 12 month period and any remedial works, advise applicant works satisfactorily completed. - Asbuilt drawings and asset register update - Deposit sum returned 

Approx. 8 weeks 

Approx. 8 weeks 

Approx. 3 - 4 months 

Approx. 3 - 4 months 

Estimated 4 - 6 months 

12 months + 


