Agenda Item 12:

Children and Younq People (CYP) Committee Training Plan 2016/17

Details of recent and planned training for the CYP Committee are set below. Members’ preference has been to organise training
and visits within existing Reserve Committee dates where possible.

Date Timings Topic Presenter Location Audience
JULY 12-12:45 Data and Performance session Martin Wade KV Room All CYP
(7 July) Committee
JULY All day / Visit Visits to: Various Various New CYP
- Locality Teams Committee
- Residential Unit Members
- Social Care Unit
JULY Afternoon CYP Business Planning Member | Adrian Loades KV Room All CYP
Seminar Committee
AUGUST Afternoon / Visit Visit to Children Centres Jo Sollars TBA All CYP
(16 August) - Members
Reserve invited
OCTOBER Morning LA Strategic Role in Education Keith Grimwade KV Room All CYP
(3 Oct) workshop Members
invited
OCTOBER Afternoon CYP Business Planning member | Charlotte Black / KV Room
(4 Oct) seminar Theresa Leavy
October — January — All reserve meetings are being used for business planning
FEB (14 Feb) - | Training session/ | - Overview of Children's Social | Theresa Leavy Tbc (KV All CYP
Reserve Visit Care Services (Safeguarding, Room) Members
LADO, SCR's, LSCB etc)
- Social Care Units / Locality
Teams




Possible Topics for Future Training Sessions:

Role of the Council in Corporate Parenting

An overview of CYP Traded Services

Leaving Care

Understanding performance

LA’s role in Education and school improvement

Introduction to CFA (Who we are and what we do)

Place Planning 0-19; commissioning new schools, admissions and Transport

Special Education Needs - strategy, role and operational delivery

Together for Families overview and enhanced understanding of the range of services
Multi-agency Safeguarding Hub Visit



