Decentralisation: Pilot projects outline plan — Appendix 1

Ambition 3: Health inequalities are reduced

Project: | Addressing smoking in Fenland Lead Deputy Director of Public Health
Officer:

Outline proposal:

Design and deliver a pilot to address the prevalence of smoking in Fenland specifically.

The decision-making route for this pilot is via Adults and Health committee [29.06.2023].

Deliverables:

e Deliverable 1
e Deliverable 2
Benefits/outcomes:

Indicative timescale: Target Place: Tactical/Strategic?

Fenland Tactical

Decentralised approach:

Impact / success measure(s):

1) Measure 1
2) Measure 2
Resources required/identified:

1. Public Health Officers?

Partners involved: Dependencies/linked programmes & projects:

Estimated Budget: Budget Source:




