RISK IMPACT DESCRIPTORS TABLE

The following descriptors are designed to assist officers in scoring the impact of a risk, to ensure a consistent approach across the Council. The

descriptions are a guide and there may be exceptions depending on the specific nature of the risk:
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Once residual risk scores have been agreed, they should be approached as follows:

Red: (scores 16 — 25) In excess of Council’s risk appetite. Must be escalated to CLT (and
on to Strategy & Resources Committee if CLT agree with the risk assessment). Officers
must seek to manage the risk down to an acceptable level as a matter of urgency.

Amber: (scores 12 — 15) On the borders of the Council’s risk appetite. Management
should ensure that they are closely monitoring these risks and that they have
arrangements in place to provide assurance over the effectiveness of the controls in
place to manage these risks.

Yellow (scores 5 — 10) Risks should be recorded and reviewed quarterly to assess any
increases in the risk score.

Green: (scores 1 —4) Minimal risk. Monitor as necessary. No actions required.
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CAMBRIDGESHIRE COUNTY COUNCIL

RISK LIKELIHOOD DESCRIPTORS TABLE

The table below provides guidance to officers on scoring the likelihood of risk
occurrences, to support a consistent approach across the Council:

Description
Without action, is highly likely to occur.

Annual similar occurrences in local government/Council history.

4 Strong possibility.

Likely Regular similar occurrences known in local government/Council
(60%-90%) history.

3 Might occur.

Similar occurrences known in local government/Council history.

Not expected.

Rare but not unheard-of occurrence in local government/Coundil
history.

Very unlikely to occur.

No recent similar instances in local government/Council history.




