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Revenue and Capital Budget Monitoring Report 2022-23 

1. Purpose 

1.1 The purpose of this report is to provide the Policy and Resources Committee with an 
update on revenue and capital spending as of 31 March 2023. 

2. Recommendation 

2.1 The Committee is asked to note the position on revenue and capital spending. 

3. Risk Assessment 

3.1 Economic – the greatest risk to the in-year budget is the impact of inflation on prices 

and pay.  The Authority may have to use reserves to balance spend at the end of the 
financial year. 

4. Background 

4.1 The budget for 2022/23 was approved at the Fire Authority meeting held in 
February 2022. The total budget was set at £31.226m with a total precept of 
£22.215m.   

4.2 At its meeting in June 2022 the Authority approved a revenue carry forward of 
£1.676m.  The carry forward included grant income of £0.641m.  The revised 
revenue budget for the 2022/23 financial year is therefore £32.902m.  Further 
adjustments have been made in respect of revised business rates income, savings 
on rateable values and additional income.  This totals an additional £77k, making 
the revised budget £32.979m. 

4.3 A budgetary control summary showing the main variations to the end of November 
2022 is attached at Appendix 1.  The carry forwards highlighted in Paragraph 4.2 
above have been incorporated into the current year budgets. 
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5. Inflationary Pressures 

5.1 As highlighted through the budget setting process for the 2022/23 financial year, 
inflation was deemed the greatest risk to the financial sustainability of the Authority 
in the short to medium term.  Many of these inflationary pressures have now 
materialised with significant impact on pay and energy. 

6. Update – Revenue Expenditure 

6.1 The budget for full-time firefighters is now overspent owing to the pay award for 
2022/23 being agreed at 7%.  The Service did budget for a 2% pay award.  The 
management of the firefighter establishment remains robust with actual firefighter 
numbers matching the budgeted establishment in March 2023. 

  
 

6.2 The pay award for professional support employees has now been agreed, 
averaging 6% for NJC employees and 5% for management band employees.  This 
is significantly greater than the 2% budgeted and will result in an on-going budget 
pressure.  This pressure is offset in-year because of higher than usual staff turnover 
and challenges currently being experienced when attempting to recruit to vacant 
positions.  The turnover of professional support employees is impacting on delivery 
within certain aspects of the organisation and requires prioritisation of workloads 
and projects accordingly. 

6.3 The premises budget is currently overspent by £19k.  Energy cost pressures 
represent £15k of this overspend as a result of previous fixed tariffs ending in 
October 2023. 

6.4   Vehicle running expenses are showing a significant change in position.  This is 
owing to supply challenges within the silver fleet resulting in higher maintenance 
costs.  This, alongside higher fuel prices, has resulted in an overspend before any 
year-end adjustments of £62k. 



 

6.5 The supplies and services budgets are showing an underspend.  Specific grants will 
be carried forward from this budget through closedown that will reduce this 
underspend.  This budget is also where all savings identified as part of the 
comprehensive spending review (CSR) preparation project are held.  These savings 
will be used to fund the budget gaps caused by inflationary increases at year-end.   

6.6 The operational fire budget relates to On-Call firefighter expenditure.  This 
expenditure fluctuates according to demand and is monitored through the financial 
year.  The current budget is overspent significantly.  This overspend was caused by 
the high levels of operational activity over the summer.  The Home Office had 
indicated that it may have funding available to cover the financial impact of ‘spate 
conditions’ on the Authority.  However it has now been confirmed that no additional 
funding is available. The Service will seek to use in-year savings identified as part 
of the CSR work or its general reserve to fund this overspend. 

  
 

 



 

7. Update - Capital Expenditure and Financing 

7.1 The revised capital programme, together with spending to date, is shown in the table 
below: 

  

7.2 This budget covers the purchase of operational and non-operational vehicles.  The 
purchase of new vehicles is in line with the revised fleet strategy and plan.  It also 
considers the new sustainability strategy.  The revised forecast provides for seven 
new fire appliances of which three have been carried forward from the previous 
financial year.  The Service has seen significant delays in replacing parts of its 
silver fleet with £226k of the carry forward budget relating to the prior year capital 
programme. 

7.3     This budget covers the maintenance of existing properties and the remaining 
investment in the new Huntingdon fire station and training centre, which will be 
funded from the property development reserve. 

7.4 The equipment expenditure relates to heavy duty rescue equipment, thermal 
cameras and defibrillators.  The carry forward relates to expenditure committed in 
the last financial year for new battery-operated cutting equipment. 

7.5 The IT and communications capital budget covers the purchase of major IT 
systems, hardware and the upgrade of communications equipment.  The purchase 
and implementation of the new ICCS and mobilisation system is included within this 
budget. 

 

Original Carry Revised Total

Budget Forwards Estimate Committed

to Date

£000's £000's £000's £000's

Expenditure

Vehicles 7.2 1,655 1,216 2,871 2,341

Land & Buildings 7.3 4,220 54 4,274 5,524

Equipment 7.4 269 169 438 392

IT and Communications 7.5 775 2 777 818

0

6,919 1,441 8,360 9,075

Financing

Capital Receipts -543 0 -543 -457

Loan -3,019 0 -3,019 0

Application of Reserves -3,000 -1,441 -4,441 -8,261

Revenue Contribution -357 0 -357 -357

-6,919 -1,441 -8,360 -9,075
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