Decentralisation: Pilot projects outline plan — Appendix 9

Ambition 3: Health inequalities are reduced

Officer: | CCC: Assistant Director Policy, Insight and
Programmes

Outline proposal:

With Oxmoor in Huntingdonshire as a key area of focus, the council will contribute data to support the
delivery of the ICS public service data integration pilot. The high-level aim is to understand communities
better through data to enable a more localised approach to services, interventions, and support. As the pilot
evolves, the possibility to drill down to Local Super Output Areas (LSOA) and target resource accordingly may
arise.

The pilot will test what might be possible in terms of data integration for the purpose of a more localised
approach with this community, with the potential to then scale up/across to more communities in future.

Deliverables:

e Improved data sharing agreements, if required

e Increased knowledge across the partnership of the data available from the county council
e Integrated data set for Oxmoor, potentially at LSOA level

e Project approach that can be scaled up elsewhere

Benefits / Outcomes:
Indicative timescale: Target Place: Tactical/ Strategic?
July 2023 - December 2023 (tbc). Oxmoor, Huntingdon Strategic

Decentralised approach:

Data held by the county council will be shared with partner agencies to enhance the services and support
available to residents. Where barriers to data sharing exist, we will work to identify solutions to the problem.

Impact / success measure(s):

1) Measure 1
2) Measure 2
Resources required/identified:

e Supporting Families Strategic Lead/ Data Officer
e Information Governance

Partners involved: Dependences/linked programmes & projects:

e ICS Supporting Families data programme
e Huntingdonshire District Council
Estimated Budget: Budget Source:




