wellbeine

prevention . protection - response

Action plan

Work towards the delivery of the Wellbeing Strategy and the
overarching aim to create a mentally healthy workplace and to
embed a positive wellbeing culture across the organisation.

Ensure the right supportis in place.




Action

Timeline

Owner

Roll out of mental health awareness
training for all (managers and all staff)

Review of mental health and wellbeing
support signposting (ensuring the
processes are correct and result in the
appropriate support)

Evaluation of the Occupational Health
Unit

Creation of a Wellbeing Committee
following evaluation of Occupational
Health Unit

An in depth review and evaluation of
Trauma Risk Management or TRiM

Add case studies to the Wellbeing Hub




