Cambridgeshire County Council Record of Decision

Decision taken by an officer of the Council

Title of decision

To sign a contract committing to installing photovoltaic arrays in
seven CCC-owned buildings with further energy savings measures
in two of those buildings.

Date decision
taken

18 August 2015

Decision maker

Chris Malyon, Chief Finance Officer

Details of decision
taken

At the General Purposes Committee meeting on 14" September 2014, it
was agreed that delegated decisions on approving funding for individual
Energy Performance Contracts would be as follows:

“the delegation of individual investment and contract decisions for schools,
CCC buildings and sites to the Chief Finance Officer and Head of Strategic
Assets in consultation with the Chairmen/woman of General Purposes,
Economy and Environment and Children and Young People Committees
and Executive Directors: Children, Families and Adults and Economy,
Transport and Environment.”

Reasons for
taking decision

James Wheeler, Head of Property Services, has a capital budget for
energy-related building improvements and choose to use the MLEI
team’s procurement of Bouygues to investigate opportunities across
the portfolio. This first tranche of buildings was investigated and
found to have an acceptable payback of no more than 8.46 years.

Options
considered

A larger tranche of buildings was initially considered for a wide menu
of energy saving measures. These were tailored to those buildings
with suitable capacity for solar photovoltaic arrays and savings
measures adapted to actual on-site conditions (i.e. age of lighting,
condition of controls equipment and insulation level, etc.).
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