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Past, Present & Future 

• Budget / Business Planning 
 

• Demography 
 - Implications 
 

• Demand for services 
 - numbers 
 - determinants 



The budget! 

• ‘like a bad lobster in a dark cellar’ 
 

 



Local authorities Reduction in spending 
power per head 
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~ Fenland £-87 
~ Cambridge £-66  
~ East Cambridgeshire £-64 
~ Huntingdonshire £-58 
~ South Cambridgeshire -
£51 



A word about inflation 



Demography 

• Born 
 

• Move 
 

• Age 
 

• Die 

Modelling  
these  
components 



Births 

0

2

4

6

8

10

12

14

16

2001 2011 2021

B
ir

th
s 

p
e

r 
1

0
0

0
 p

o
p

u
la

ti
o

n
 

Year 

Crude birth rates   

England East of England Cambridgeshire



Children of Reception Age 



Pupil forecasts 



Moving 

South Cambridgeshire 

 - Bourne (3,500) 

 - Waterbeach (9,000) 

Huntingdonshire 

 - Wyton (4,000) 

Future Developments 
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Total  41,000 

New Dwellings 



Children of secondary age 



Aging 
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Service Implications – One year ahead 



Response – lead in to discussion groups 

• Improve on the wider determinants for service 
demand 
 

• Demand management 



Wider Determinants 



Wider determinants  



Demand Management 

• Addressing mismatched expectations through changes in 
process and communication.  
 

• Ensuring that over-supply (where it exists) is reduced. 
  

• Reducing costs of those who do have needs by tapping into 
citizen-driven innovations: personalisation with a purpose.  
 

• Building the community skills and capacity to take on more 
responsibility and reduce needs in the long term – 
transforming the relationship with the citizen.  
 
LGA 2013 



Conclusions 

• Pressures on budgets are coming from a 
variety of directions 
 

• Increasing pressure for Cambridgeshire from 
demographic growth 
 

• Demand management is one of the solutions 


