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Details of Risk
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CR30 (Previously H&Cl G/ETERR10) | High 7] Failure (0 ‘Savings not delivered and potential increased costs leading 10 Signiicant budget pressures. Serice Diectr, 1. Srong contact managernent and d g with legal and procurement Where possible e “amount of waste going to landfil. Regular g
Community and achieve a balanced budget ) deliver Household Recycling Service savings, Infrastructure ge of inf d at the Waste PFI Delivery Board. The Board provides focused management of issues, ensuring contract delivers as required.
Infrastructure b) realise savings opportunities from waste contracts. ntand|
risk of Operations | 2. The Waste PF1 s in senvice delivery phase - the protection that is provided by the contract terms and conditions is in place. Ju16 g
3. Officers working closely with DEFRA, WIDP, Local Partnerships, WOSP and other local authorities Sep 16 g
4. The contract risks to ) and others are shared Aug16 g
5. Clear control of the sk of services not being delivered to cost and quality by levying contractual deductions and contros f the coniract fails or issues arise. Aug16 G
als 3
6. During the procurement process, the authority appointed a lead to negotiate risk “The resuts of the to financial risk are captured in the Payment Mechanism
(schedule 26) and Proiect Aareement that form oart of the leaallv bindina contract documentation.
Waste PFI contractor investioatina contract for Refuse Derived Fuel (RDF) ootion for Combost Like Outout (CLO). =
o
o
o
Haci 1 Business Distuption 1. Loss of staff (arge quantties or key staf 1 iy o delver d continuous senices (o P Eecuive 1 ETE Tnclons e boe [ oewed o veusld I B o fmpect i Qs cvr e, Head of Policy and Business Development Aug15 Aug16
Previously ETERRL Highways and 2. Loss of premises (including temporary denial of access) 2. Schoolclosures at ciical times impacting students'abily o achieve Director, ETE |2 ETE Business Continuity Plan (BCP) contains faciltates functions in an
(Relates to CRR21) Community 3. Loss of IT, equipment or data 5 Inabity 0 folly meet gl and satuiory reduirements 3. £TE BCP regularty reviewed and updated to ensure it contains aecurte andcumont conac jormaton
Infrastructure 4. Loss of a supplier 4. Increase in senvice demand (e.g. in pandemic) 4. ETE Mass messaging lst in place to ensure ETE Managers & Key Officers can be easily reached in an emergency situation
5. Loss of uilities or fuel 5. Inability to respond to citizens' request for senvices of information
6. Lasting reputational damage
a4 4
PBDIETEMT Dec15 Aug16
Head of Policy and Business Development/Economy, Transport and Environment Management Tearm
H&CI 2 Previously ETERRZ Falure o eflecively pan hov the Counch il |1 Faire [o e lar pollical arecion, vsion Prortes. and ouicomes  he Business Plan | ETE lacks ler drecton o esoce Use ad e ver-spends, equriy e need or reacve savngs dung e Evecuiue |1 Robust poltical eadershi, SUong vison, lear prortes and ol Geveloped rough Counclr ngagement
(Relates to CRR1a) deliver services over the five year business plan [2. Failure to plan effectively to lfe of the plan, or spends limited . Dirctr ETE (2. Robustangagemant wkthmambersof Corporsie LeacerstipTaam (LT an h the Business imetable, g challenge and
Highways and [ commencing 2016117 3. Failure to mem.rysumuem ationa savngs I acthion  wsing plans, It of development of optior
Community forthcoming C: 5 Fullconslion i public, partners and businesses during planning process, including thorough use of data research and business intelligence to inform the planning process
Infrastructure 4. Worsening Pension und defic. 4. Early engagement with CLT, Heads of Senvice and Councillos to generate further ideas for innovation, transformation and savings.
5 L P savings targets. 5. Stronger links with service planning, seeking (o transform large areas of spend.
6. Business Planning process requires ossible impacts of
7 ETE ongagement 1 the Corporats Bueiness Planing proces (hrough regur atendance at weekl Leads Moetngs and Business Planning Coordinaion Group
Head of Policy and Business Development Jun-16
e
s|s 3
'H&CI 3 Previously ETERR3, Failure (0 Geliver the 2636/26 2016/17 business | L Failure (o deliver (with partners) on 24746~ 2016/17 business plan and achieve required The Councilis unabe (0 achieve a fails 0 meet or budget targets; Evecuie 1 Robust sevice planing; pories cascaded Uvough managementteans and vough apprasal process
Highways and plan ficency savngs and senice tansiom for reactive in-year savings: adverse effect on delivery of outcomes for communities. Director, ETE |2, Strategy in plac and
munity 2. Assumptions in existing b situation . A st of Koy nccatore and targets ot e ot Comens agreed each year through the Business Planning process. These are monitored and reporied monthy to the Councifs General Purposes
Infrastructure 5 Organisaton o sficenty alined t face challenges s|s Committee through the Integrated Resources and Performance Report. 2
4. ETE Performance Management Framework; key indiatos and arget rereviewed aualyfollowing approval of h Business plan Perfoance marnagement i ETE incudes maitorng and
through the ETE Finance and Performance Report. This is reported monthly to ETE Management Team and to the two Council Committees
covering ETE aciviy. Addtional here is mare monioring and teporing ough perormance reports & Dicclorats Vanagemen 1oams
'H&CI 4 Previously ETERRB. Failure o manage ETE Information Systems | Process for management of software including icensing and data quality issues is not fully | Inaccurate, incomplete and out-of-date information held on systems and inefficient processes lead (o errors. Executive | 1. Work with Information Head of Policy and Business Development
Highways and embedded within ETE. Potential to make errors relating to information held on IT Systems. Impact on senvice delivery. Diecor T2 |2 Redew nsing amangements o onere hat sofwre 1 ssed eicionty and 5 e o money Mar 17
munity 3. ETE Virtual IT Group set up and uilised
Infrastructure 4 to ensure of I not occur
5. Regular reporting to ETE Management Team on Digital First Board and other IT actii
ol 6. ETE representation at the Digital Delivery Group, the operational group that feeds into the Digital Fist Board 5
7. Contribute to Business Systems Review to ensure savings are made through utilising shared systems across CCC
8. Keep all IT SLA documents in the SharePoint folder for LGSS (0 review Head of Polcy and Business Development Dec s
H&CI 5 Previously ETERRD. Grganisational Change - ETE Significant changes to sevice provision and organisational structure within ETE as a result of Staff and pact on Executive | L. Effective communication ensured through the agreed ETE Communications strateg Head of Policy and Business Development Aug-16
Highways and implementing business plan proposals. - service delivery Decto, ETE 2. Be aware ofhe impac on stalfand tat he perormance migh be adrersely aeced and ulise staff fecdback fom Pulse Suney
Community - employee relations, 3 Ex is retained
Infrastructure - employee engagement 2 Bo awar and pan for iur retanion 15503
- tustin employer, 5. Monthy absence and HR reporting to ETE Directors
- morale and reputation:
leading to increased voluntary tumover, increased absence levels, and reduced abilty o recruit and retain high quality
employees.
5|3 3
H&CI7 Previously ETER16 Failure (0 have appropriate processes in place (o| Written, verbal or physical threals received by members of stafl ‘Senices iithdrawn, personal njury or harm to ETE employee. impact on CCC reputation 2] s Executive | L Lone working policy. T (Chair of ETE Stategic Health and Satety Group
" " tect Emol cuor E tomsfisi ta sk
H&CI 10 Highways and
unity.
Infrastructure




Operational knowledge  skills lost (permanently
or temporarfy) as a result of SBC restructure | Staif absence due to permanent or temporary changes i sickness, secondmen, maternity
which impacts on our abily to deliver piority [ eave, career progression of leaving the authortty. Inabilty to meet e oroursenice planning p ‘2
outcomes or operate effectively o effciently.
T Regular Torary and pubic B2
Headof CCS
2. Relevent engagement wih stlf and pubte. Aori6
Highways and
Heci1L Community | Faikre to deiver the Library Senvice Transformaion nabiity of Faikre 1 deliver senvice savings afa open
infrastructure Headof CCS
2
Headof CCS
16
Headof CCS
T, Wide Engagement with ETE services with regards (0 a sultable senice specification Head of AAC 6
ighways and Senvice Director,
acinz P Failure to maximise the benefits from the post |-Failure to fully deliver all or part of the desired service outcomes for Cambridgeshire as part of ~ |Setbacks to high profil iitatives such as the City Deal and Local Transport Plan. Failure to fully deliver either N
P 2017 Highway Transformation the new senvice. financial savings or expected standard of senice. Managementand
nfrastructure Opmatons




2. Identification of additional resource requirements when required for muliple procurements.

3. Enaacement with the external orovider market
4. Regular engagement with Elected Members.
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Head of AAC

Jul16

VERY HIGH (V) 5 15 20 25
HIGH (H) 4 12 16 20
MEDIUM (M) 3 6 9 2

LOW (L) 2 4 6 8 0
NEGLIGIBLE 1 2 3 4
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