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Number of Section 47 Enquiries completed September 2023

12M Rolling Rate Target Variance 12M
per 10,000 g Rolling
Previous month Change in
12M Rolling performance

Low is good

During the month of
September, the service
carried out 132 Section 47
enguiries.

The number of Section 47
enquiries completed over a

12 month period is now 1531.

This equates to a rate per
10,000 of 112.

® Number of S47 Enquiries

ll

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

s

m—— — N

Monthly variance from target (number of referrals)

Target Number: 2022/2023: 55 2023/24:130
CSC Commentary

Current rate vs

2021-22 benchmark

Local Authority 97 +15

Stat Neighbours 170 -57

Region 100 +12 I

England 180 -68
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S47 Enquiries leading to an Initial Child Protection Conference September 2023

% Sl‘éfc'e(ﬁigf = Target Verfes YD m Section 47 Enquiries m Progressed to Initial Child Protection Conference
65% -34.6% 215
Previous month Change in
YTD performance
31.3% v
High is good 136 132 132
126
Out of 132 Section 47 108
Enquiries completed in s = -
September, 35 progressed to
an Initial Child Protection
Conference. This is 26.5%.
32 22 26 36 42 36 63 25 36 34 35

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

30.4% of all Section 47 . . . . I l I . I

Enquiries completed since

the beginning of the financial

year led to an Initial Child

Protection Conference. Monthly variance from target

Target: 2022/2023: 50% 2024/2024: 65%

CSC Commentary

2021-22 Current rate vs

benchmark
Local Authority 43% -12.8%
Stat Neighbours 35% -4.5%
Region 39% -8.2%
England 34% -3.5%
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Number of Initial Child Protection Conferences September 2023

Rate per 10,000 12M Variance 12M
. Target .
Rolling Rolling m Number of ICPCs

56

Previous month Changein
12M Rolling performance
33.0 v
Low is good
During the month of
September, an Initial Child
Protection Conference was
held for 35 children.
32 22 26 36 42 36 63 25 36 57 41 34 35

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

The number of children who
had an Initial Child Protection y -

Conference during the last 12 s = — ——
months is now 453. This . - - . .

eguates to a rate per 10,000

Of 332 Monthly variance from target (number of referrals)

Target Rate: 2022/2023: 33 2023/24: 56
CSC Commentary

2021-22 Current rate vs

benchmark
Local Authority 42 -9
Stat Neighbours 56 -23
Region 39 -5
England 61 -28
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Number of children on a Child Protection Plan September 2023

Rate per 10,000 Target Variance )
® Number of Children on a CP Plan

38.0 -45.3%
Previous month Change in
performance
22.8 N
Low is good
At the end of September,
there were 284 children on a
Child Protection Plan. This
equates to a rate per 10,000
of 20.8.
284 285 266 277 270 288 287 283 287 326 311 284
Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23
+0
| | - _11 - | I I I
Monthly variance from target
Target Rate: 2022/23:21.1 2023/24:38
CSC Commentary
iz gy

Local Authority 30 -9
Stat Neighbours 38 -17
Region 26 -6
England 42 -21
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Child Protection Episodes Started and Ended

September 2023

CP Starts per 10,000 Target

Variance 12M

Child Protection Episodes Started Child Protection Episodes Ended

12M Rolling Rolling
49 -41.1%
12M Rolling performance
205 A - I .
Low is good
CP Starts 2021-22 currentrate vs
Local Authority 38 -9
Neigh -
s aanhonrs o /A 2 [ N
CP Ends per 10,000 Taraet Variance 12M
12M Rolling g Rolling
Monthly difference between CP start and end figures
45 -33.2% -
Previous month Changeiin * - - -1 * -
12M Rolling performance
2 9 5 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23
High is good
CSC Commentary
CP Ends 2021-22 Current rate vs
benchmark
Local Authority 40 -10
Stat Neighbours 47 -17
Region 34 -4
England 52 -22
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Child Protection Plan Re-Registrations September 2023

- I I 0
Re-registrations (% Target Variance YTD

WD) m Child Protection Episodes Started m Re-registrations
10.0% -4.1%
52
Previous month Change in
YTD performance
42
6.6% N 40 41
Low is good - -
O out of the 21 children with a &=
Child Protection plan starting = 2 2 24
In September had a previous
Child Protection plan ending
within the last 2 years. This is
0.0%. E 2
3 5 il 0 3 9 0 6 1 0
Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

5.9% of Child Protection

plans starting since the RS - +0 . -

+0
beginning of the financial - —— - 2
year were re-registrations

within 2 years. Monthly variance from target

Target: 2022/2023: 6.5% 2023/24:10%
CSC Commentary

2021-22 Current rate vs Lion01
benchmark
Local Authority 23% -16.9%
Stat Neighbours 25% -18.7%
Region 19% -13.5%
England 23% -17.4%
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Child Protection Plans lasting 2 Years or More September 2023

CP end after 2+

i 0
years (% YTD) Target Variance % YTD

m Child Protection Episodes Ended ® Number which lasted 2+ years

2.0% +0.8%

Previous month Changein a1
% YTD performance
2.9%
Low is good

1 out of the 43 children with a
Child Protection plan ending
In September were on a
Child Protection plan for a
period of 2 years or more.
This is 2.3%. 1

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23
2.8% of all Child Protection
episodes which ended since - 0 - 40 - ‘0 0 .0 .0
the beginning of the financial -
year lasted for a period of 2
years. Monthly variance from target

Target: 2021/2022: 3%  2022/2023: 1.5%
CSC Commentary

2021-22 Current rate vs

benchmark
Local Authority
Stat Neighbours 4% -1.1%
Region 3% -0.4%
England 4% -0.9%
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Child Protection Reviews within timescales September 2023

CP Reviews on time (%

1 )
YTD) Target Variance % YTD

m Children whose CP Reviews were due m Reviews completed on time

92
73 75
68
57 57

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

Monthly variance from target

98%  +2.0%

100

Previous month % Changein
YTD performance

100.0% —

High is good

77
71
65
62 62
57
completed in time. I I I
100 77 62 62 65 57 71

For 68 out of the 68 children
whose Child Protection Review
was due in September, this
review was held on time.
100.0% of reviews were

Since the beginning of the
financial year, the completed
Child Protection Reviews of
100.0% of all children were
held on time.

CSC Commentary

2021-22 Current rate vs

benchmark
Local Authority 99% +1.5% I
Stat Neighbours 87% +12.5% -
Region 95% +5.1%

England 98% +2.0% -
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Statutory Child Protection visits held on time

% CP visits held on

. Target Variance
time

98% -9.4%

88.6%

Previous month Change in
performance
87.4% S

High is good

A Child Protection Statutory
Visit was recorded for 225
children out of the 254 who
were due such a visit during
the last 4 weeks of
September. This is 88.6%.

End of month % of CP visits held on time

“‘I““‘ ““““\

Sep-22 Oct-22
I

CSC Commentary

® Children due a CP visit

Nov-22

Dec-22

Jan-23

® Children with CP visit recorded in last 4 weeks

Mar-23 Apr-23 May-23 Jun-23

September 2023

Jul-23

231
218 217
210 210
199

Feb-23

Monthly variance from target

Aug-23

Sep-23
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Number of Children in Care September 2023

Rate per 10,000 Target Variance _ _
B Number of Children in Care

50 -3.0%
Previous month Change in
performance
48.6
Low is good
At the end of September,
there were 662 Children in
Care. This equates to a rate
per 10,000 of 48.5.

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

Monthly variance from target
Target Rate : 2022/2023: 40 2023/24: 50

CSC Commentary

2021-22 Current rate vs

benchmark
Local Authority 45 +4 i
Stat Neighbours 56 -7 .
Region 50 -1 I
England 70 -21 -
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Children in care starters and leavers

September 2023

CiC Starts per

Variance 12M

CSC Commentary

Children admitted into care Children who ceased to be in care

N R

Monthly difference between CiC start and end figures

4 5 5

Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

10,000 12M Rolling Target Rolling
Sep-23
15 -18.7% g
Aug-23
Previous month Changein
12M Rolling performance Jul-23
Jun-23
11.9 v
Low is good May-23
Apr-23
. Current rate vs )
CiC Starts 2021-22 Mar-23
benchmark
Local Authority 15 -3 Feb-23
Stat Neighbours 22 -9 Jan-23
Region 18 -6 Dec-22
England 26 -14 Nov-22
Oct-22
CiC Ends per 10,000 Variance 12M
12M Rolling Target Rolling Sep-22
16 -23.3%
Previous month Changein
12M Rolling performance
— 11.3 A .
High is good
CiC Ends 202122~ curentratevs
benchmark
Local Authority 18 -7
Stat Neighbours 20 -8
Region 18 -7/
England 26 -15
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Placement Stability: Children in Care with 3 or more placements in 12 months September 2023

% CiC with 3+

Placements Target Variance _ _ _ _
m Children in Care Under 18 m Children with 3+ placements
8% 'O . 4% 634 - 631 B 646 651 651 657 656
Previous month pgﬂgpﬁg:}ge
7.3% v
Low is good
50 out of the 656 under 18
children in care at the end of
September had 3 or more
different placements in the
last 12 months. This is 7.6%.
59 55 57 58 56 52 510) 48 510)

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

Monthly % of CiC with 3+ placements over 12

months Monthly variance from target

9.7%

“/0
-6% =

. - Qo -80
CSC Commentary Target: 2022/2023: 9% 2023/24:8%

2021-22 Current rate vs Lion01
benchmark
Local Authority 12% -4.4%
Stat Neighbours 11% -3.0%
Region 10% -2.4%
England 10% -2.4%
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Placement Stability: long-term children in care with stable placements over 2 years September 2023

% with stable 2+

year placement Target Variance

m Children in Care for 2.5 years m Children in single placement for 2+ years

240 239 241
231 230 233
152 147 153 155 156 152
Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

Monthly variance from target

70.0% -5.2%

64. 8% Previ Change in Zot
revious month
performance
65.2% v
High is good
147 out of the 227 children who were in
care for 2.5 years or more and were
aged under 16 at the end of September
have maintained their current
placement for 2 years or more. This is
64.8%.
Monthly % of CiC for 2.5+ years who have 159

been in current placement for 2+ years

O R N
(OQQ oc‘?' e°4 & gf}‘ Q&? é‘" vg‘ \sﬁ §§ < vgb Q@Q Target: 2022/2023: 68% 2023/24:70%
CSC Commentary
Current rate vs
2020-21 benchmark
Local Authority 70% -5.2%
Stat Neighbours 69% -4.0%
Region 70% -5.2%
England 71% -6.2%
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Child in Care Reviews within timescales

CiC Reviews on time

(% YTD) Target Variance YTD

98% +0.1%

Previous month Change in
YTD performance
98.8% v

High is good

For 90 out of the 95 children
whose Child in Care Review
was due in September, the
review was held on time.
94.7% of reviews were
completed on time.

Since the beginning of the
financial year, the completed
Child in Care Reviews of
98.1% of all children were
held on time.

77

Sep-22 Oct-22

September 2023

m Children whose CiC Review was due m Reviews completed on time

Nov-22

Dec-22

99 98 08 96
92
78

Jan-23

Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23

CSC Commentary

Monthly variance from target

125
102 101
95
77
102 101 88 124

Sep-23
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Statutory Child in Care visits carried out on time September 2023

m Children who required a CiC visit m CiC Visit Completed in last 6 weeks

631

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

-103 I I I I I I I
127 -122 133 -112 -120
) -141 -145 -142
-161 -169 -167 -168

Monthly variance from target

% CiC visits on time Target Variance

98% -2 6 . 3% L 608 617 616
Previous month p:rr;gprazrilr::e
71.8% v
High is good

A Child in Care Statutory Visit
was recorded for 458 children
out of the 639 who were due
such a visit during the 6 weeks
or 3 months (depending on their

set visit schedule) leading up to
the end of September. This is a
ratio of 71.7%.

End of month % of CiC visits held on time

CSC Commentary

74.8% gu 74.9%

71.8% gu 71.7%
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Initial Health Assessments Completed on time September 2023

Assessments on

. 0 Target Variance YTD
HDIENCRID) m Children who entered care m [nitial Health Assessment completed on time
7505 -73.1% 72
Previous quarter Changein 62
(YTD) performance
55
115% w 49 29

High is good
Since the beginning of the
financial year, an Initial
Health Assessment was
completed on time for 1.9%
of all children entering care
who were looked after for
more than 4 weeks. 22 21 10 7 2 1

2021/22 Q3 2021/22 Q4 2022/23 Q1 2022/23 Q2 2022/23 Q3 2022/23 Q4 2023/24 Q1 2023/24 Q2

% of children with Initial Health Assessment Monthly variance from target

completed on time in quarter Target: 2022/2023: 95% 2023/24:75%
CSC Commentary
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Annual Health Assessments carried out on time September 2023

Assessments on

time (%) Target Variance

m Children in care for more than a year at month end m Health Assessment completed in year

449 453 459 455 456 458 e
405 403 403 388 386 363 350 379

0% -8.1%

447 445
81.9% e e,
75.1% PN
High is good

379 out of the 463 children who

had been in care for more than

12 months at the end of

September had their latest

Health Assessment completed

In the last year. This is 81.9% .
400 391

450
401
% of required Health Assessments completed Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

in year up to month end . 8 - 10

Monthly variance from target

LA A N A A R A Target 2022/2023: 93% 2023/24:90%
(<)
# O & ¥ & F &Yy Y E £ CSCCommentary

2021-22 Current rate vs

benchmark

Local Authority 90% -8.1%
Stat Neighbours 85% -2.7%
Region 88% -6.1%
England 89% -7.1%
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Dental checks carried out on time September 2023

Dental Checks on

time (%) Target Variance

m Children in care for more than a year at month end m Dental Assessment completed in year

453 450 449 453
298
273
271 260

Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

90% -36.9%

Previous month Changein
performance
46.4% A

High is good

246 out of the 463 children who
had been in care for more than
12 months at the end of
September had their latest
Dental Check completed in the
last year. This is 53.1%.

% of required Dental Checks completed in
year up to Waadh end

Monthly variance from target
CSC Commentary
2021-22 Current rate vs
benchmark
Local Authority 56% -2.9% I

Stat Neighbours 68% -15.0% -
Region 74% -20.9% -
England 70% -16.9% -
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Personal Education Plans (PEPS)

PEPs in place (%) Target Variance _ _ _ _ _
m Children in care of school age m Children in care with PEP

100% -0.7%
99 .3% Change in > e

Previous month
performance

100% v

High is good

A Personal Education Plan was
In place for 408 out of the 411
children of school age who had
been in care for at least a month
by the end of the Summer Term
2023. This is 99.3%.

Autumn Term 2022 Spring Term 2023

Summer Term 2023

End of month % of CiC with a PEP in place

CSC Commentary
i & £
& $ &
0& g@ é@
$‘°@ oﬁi\o <‘§0
4 %
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Children missing from home and missing from care

September 2023

Missing from care

; Target Variance
episodes

25 -

Change in

Previous month
performance

31 VN

Low is good

During the month of September,
there were 22 missing from care
episodes involving 10
Individuals.

Missing from home

: Target Variance
episodes

103 TR

Previous month
performance

106 V'S

Low is good

During the month of September,
there were 103 missing from
home episodes involving 69
Individuals.

Missing from care episodesre m Children missing from care m Children missing from home m Missing from home episodes

Sep-23
Aug-23

Jul-23
Jun-23
May-23
Apr-23
Mar-23
Feb-23
Jan-23
Dec-22
Nov-22
Oct-22

Sep-22

CSC Commentary

57

47

50

43

37

31

22

- ¢
- — P
— T

— 1

26
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Pathway Plans for 'eligible’, 'relevant’ and 'former relevant' Care Leavers September 2023

Pathway Plans in

HEEE () fareet veriance m Care Leavers m Pathway Plan in Place
95% -12.8% 606
594 593 594
572
. Ch i 547
Previous month perfg:]r?\zrllrc]:e . 495 500 508 513 518 525
82.0% PN
High is good
Out of the 606 'eligible’,
'relevant’ or 'former relevant'
young people who were at least
16 year and 3 months old and
had an open referral at the end
of September, 498 had a
Pathway Plan in place. This is aa7
82.290. Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23

23 -19 - . . .
29 -33 -34
-41
-54

Monthly variance from target
End of month % of young people with

Pathway Plan

CSC Commentar
’

Page 34



Corporate Parenting Scorecard September 2023

HEADLINE FIGURES SERVICE STANDARDS

Number of children in care (CiC) on the last day of the month % of CiC reviews which were held on time (year to date, and during each month)
662 ° 98% ¥
7 578 out of 589 v
Target: below 546 649 B 625 B 650 B 663 B 562 Target: above 98% Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

% of CiC statutory visits which were carried out on time (year to date, and during each month)

Staffing 7 1 | 7% v

Average N
Staff Caselond  Change*  Performance T x
Children in Care #N/A #N/A ) Target: above 98% Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Qualified social workers

HOMES
L ing C
esg:ggna?fdvisors #N/ A #N/ A )

3+ Homes In home 2+ yrs

more different homes in the last 12 months.
*Change in average caseload is from December 2021 to March 2022 Out of those children who have been in care for over
2.5 years, 64.8% have been in their current home for

Independent Reviewing Officers #N/A #N/A - 7 60/ 7.6% of children in Cambridgeshire's care had 3 or 0
o0 64.8%

Legal status of children in care Length of time children have been in care 50 out of 656 fwo or more years. 147 out of 227
0 - 6 months v V v 5
Full care order, 343
7 1o Target: below 9% Target: above 68%
months
1-2years
Semi- independent livin
‘Interim care order, 102 Foster | I, p_ _ v Ig
3 -5 years Care - In Residential/children's

house, homes
_ 188 Foster -
Freed adoption / placement order, 50 Che - Kinship/connected carers
6 - 10 years E |
xternal, Placed for adoption
228
Other, 1 11 -15 years With parents
Other residential schools
Ke Change since previous month A Improved ==  Stayed the same W Deteriorated Other Other
Performance against target «  Strong I Acceptable ¥ Poor setting, Secure unit

246



Corporate Parenting Scorecard

September 2023

EDUCATION

Children in care by age group

% of school-aged children in care who have a PEP in
place

99.3%

408 out of 411

A Personal Education Plan (PEP)
was in place for 408 children in Y1 -
Y11, who were in the care of CCC
and on the role of the virtual school
at the end of the Summer Term
2023.

10 to 15:; 266

‘5 to 9; 82
‘1 to4; 79
EJnder 1; 20

% of school-aged children in care in good or
outstanding schools

6 6 . 6% 66.6% of Cambridgeshire's children

In care are taught in good or
outstanding schools, as at the end
of June 2022.

269 out of 404

As of June 2022

HEALTH - SERVICE STANDARDS

Children in care whose initial health assessment was completed on time (Year to date

and by quarter)

1.9%

1 out of 53

v T~—_

44.9%
36.2%
4.1% 1.9%

— I

2021/22 2021/22 2022/23 2022/23 2022/23 2022/23 2023/24 2023/24
Q3 Q4 Ql Q2 Q3 Q4 Ql Q2

12.5%  11.5%

Target: above 95%

Children in care whose annual health assessment was completed on time

81.9% =

379 out of 463

=

87.9%
85.3%

Target: above 93%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Children in care whose annual dental examination was completed on time

53.1% =

246 out of 463 x

55.0%
52.8%

46.4%

Target: above 90% Oct Nov Dec Jan Feb Mar Apr May Jun J

c

Aug

MISSING

Children in care who go missing (with number of episodes)

57
50
i 47
31
10 22 “T= -
HHE.HIuwwu!E
Feb |

13
Children Episodes
Nov Dec Jan e Mar Apr May Jun Ju

Aug Sep

m Missing from care episodes m Target Rate

ADOPTION

% of children leaving care who are adopted (Year to date and by quarter)

26.2% =
95 out of 363 v

2021/22

2022/23
Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2

2021/22  2022/23  2022/23 2022/23  2023/24  2023/24

Target: above 17%

Timeliness of adoption process

Time to
A 4

placement

659 X%

Target: below
400

W  Time to match

x 339

Target: below 183

For children adopted during the past 12 months, an average of
659 days passed between the child entering care and them
moving into their adoptive home. An average of 338.7 days

passed between their placement order being granted and
approval of a match with their adopters.

CARE LEAVERS

82.2% =

498 out of 606 x

N N
S N
o ol
o) )

Aug Sep

Target: above 95%

/7 out of 146 14 out of 146




