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Number Description

1a Failure to produce a robust and secure Business Plan over the next 5
years

1b Failure to deliver the current 5 year Business Plan 2016-2021
The Council does not have appropriate staff resources with the right skills

3 and experience to deliver the Council’s priorities at a time of significant
demand pressures

9 Failure to secure sufficient funding for infrastructure

15 Failure of the Council’s arrangements for safeguarding vulnerable
children and adults

20 Non compliance with legislative and regulatory requirements

21 Business Disruption

23 Major Fraud and Corruption

24 A lack of Information Management and Data Accuracy and the risk of non

compliance with the Data Protection Act

(Industrial action)
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