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When do we start a service review?



OR

Phase 1: Baseline Assessment 

Baseline Assessment leads to recommendation for 

further phases of review.

Moderation, approval and prioritisation: gateway 1 

Agreed services progress to Desktop Review and engagement

Baseline Assessment criteria met - next review 

point agreed. Service leaves the process.

Phase 2: Desktop Review

Desktop Review leads to recommendation for Full 

Service Review.

Moderation, approval and prioritisation: gateway 2 

Agreed services progress to Full Service Review and Options Appraisal

Service improvements recommended - action plan 

submitted. Service leaves the process. 

Phase 3: Full Review

Moderation, approval and prioritisation: gateway 3 

Preferred option moves to implementation 

OR





Governance
‒ Member engagement throughout, through working

groups, squads and Service Committees

‒ Reports to Service Committees and GPC at every gateway

‒ Following Phase 3, the Commercial and Investment Committee 
will make recommendations to Service Committees and GPC


