Agenda Iltem No: 7

CAMBRIDGESHIRE & PETERBOROUGH SUSTAINABILITY & TRANSFORMATION

PARTNERSHIP (STP) —

UPDATE REPORT

To: Health Committee

Meeting Date: 16th November 2017

From: Director of Public Health

Purpose: To provide the Committee with a summary report back on

t

he workshop held on 6 November on the role of the

workforce in the STP.

Recommendation: The Committee is asked to review and comment on

a) the information provided as part of the Workforce
planning workshop

b) the “Fit for the Future” monthly information report

c) to decide which STP project(s) the committee would
like to scrutinise in more depth.

Officer contact: Member contacts:
Name: Kate Parker Names: Councillors
Post: Head of Public Health Business Post: Peter Hudson
Programmes
Email: Kate.Parker@cambridgeshire.gov.uk. Email: Peter.Hudson@cambridgeshire.go
v.uk
Tel: 01480 379561 Tel: 01223 706398
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BACKGROUND

This cover report is presented to provide the Committee with the background information
and context in which to comment on recent updates provided by the Sustainability &
Transformation Partnership (STP).

Representatives from the STP will be in attendance to provide information on the STP
workforce planning programme and the “Fit for the Future” monthly information data
report sent to Health Committee members.

HEALTH COMMITTEE PRIORITIES FOR OVERVIEW AND SCRUTINY OF
CAMBRIDGESHIRE & PETERBOROUGHS STP

The Health Committee received an update report from the STP in September 2017. As
part of the Committee’s Health Overview function, it was agreed to hold a workshop for
committee members to provide an overview of the STP delivery units progress around
workforce planning. This workshop has been held on 6 November 2017 with the
following representatives in attendance:

e Catherine Boaden Head of System Strategy & Leadership — STP Delivery Unit

e David Wherrett, Director of Workforce - Cambridge University Hospitals NHS
Foundation Trust

e Stephen Legood, Director of People and Business Development, Cambridgeshire
and Peterborough NHS Foundation Trust

e Elaine Bailey, Associate Director, People Services, Cambridgeshire and
Peterborough NHS Foundation Trust

Due to the timing of the workshop and the publication date for Health Committee papers,
further details of the key areas of interest identified at the workshop will be highlighted at
the Health Committee meeting.

A Request from the committee to receive “Fit for the Future” monthly routine data packs
to include information on the STPs performance and risk assessments was made in
September. The first pack was circulated to Health Committee members on 2
November 2017. The information provided in this pack will be available at the Health
Committee meeting for members to discuss further, with representatives from the STP
Delivery Unit.

A Priority Setting training session for the Health Committee was held on 21 July 2017,
the committee agreed the following priority areas for scrutiny of the STP.

Work programme, risk register and project list
Workforce planning

Communications and engagement

Primary Care developments

In addition to the above priority areas, following the receipt of the monthly routine data
packs, the Health Committee are asked to consider which STP project(s) should be
identified for more in-depth scrutiny.



Cambridgeshire & Peterborough | http://www.fitforfuture.org.uk/documents/cambridgeshire-
STP peterborough-sustainability-transformation-plan-october-
2016/



http://www.fitforfuture.org.uk/documents/cambridgeshire-peterborough-sustainability-transformation-plan-october-2016/
http://www.fitforfuture.org.uk/documents/cambridgeshire-peterborough-sustainability-transformation-plan-october-2016/
http://www.fitforfuture.org.uk/documents/cambridgeshire-peterborough-sustainability-transformation-plan-october-2016/

