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B/R.6.001
Senior management review 

in ETE

A review of senior management in ETE to 

reduce cost and simplify structures, as 

well as sharing services with partners.

Workforce 

planning & 

development

0 -250 0 0 0 -250 0 0 0 -63 -63 187 No Red 

Given timescales this will now only be 

a part year saving, but other 

efficiencies may make up the 

difference. 

B/R.6.101

Improve efficiency through 

shared county planning, 

minerals and waste service 

with partners

Reduced costs to the Council by sharing 

our services for minerals and waste 

planning applications with other Councils.

Commissioning 0 -25 0 0 0 -25 0 0 0 0 0 25 No Red 

These savings were originally to be 

made by sharing services with the 

District Councils.  The focus of sharing 

services is now with Peterborough 

City Council and work is underway to 

develop options.  This saving will 

therefore be made later than 

originally anticipated and there is 

only likely at best to be a part year 

saving in 2017/18.

B/R.6.102

Improve efficiency through 

shared growth and 

development service with 

partners

Reduced costs to the Council by sharing 

our services with other councils to 

process major planning applications and 

negotiate financial contributions from 

developers that can be used to pay for 

essential infrastructure such as schools 

and roads.

Commissioning 0 -25 0 0 0 -25 0 0 0 0 0 25 No Red 

These savings were originally to be 

made by sharing services with the 

District Councils.  The focus of sharing 

services is now with Peterborough 

City Council and work is underway to 

develop options.  This saving will 

therefore be made later than 

originally anticipated and there is 

only likely at best to be a part year 

saving in 2017/18.

B/R.6.002
Centralise business support 

posts across ETE

Costs will be reduced by centralising 

business support for the whole of ETE.

Workforce 

planning & 

development

0 0 0 -20 0 -20 0 0 0 -5 -5 15 No Red 
This will follow on from the senior 

management review so not yet 

started

B/R.6.103
Reduction in Concessionary 

fare payments

To remove £300k from the Concessionary 

Fare budget for 2017-18 following actual 

underspend of £300k for 2015-16 and 

projected underspend of £300k for 2016-

17

Environment, 

transport & 

economy

0 -75 -75 -75 -75 -300 -75 -75 -75 -75 -300 0 No Green 
Budget reduced to match reduction in 

demand

B/R.6.202 Upgrade streetlights to LEDs

This will involve upgrading street light 

bulbs with LEDs where this offers good 

value for money, such as the energy 

savings are greater than the cost of 

conversion.  This links to capital proposal 

B/C.3.109. This is the full year effect of a 

saving made in 2016-17.

Contracts, 

commercial & 

procurement

0 0 -14 0 0 -14 0 0 -14 0 -14 0 No Green 

LED project plan for accrued street 

lights has been agreed with Balfour 

Beatty and Connect Roads. The 

contract change is being writted and 

the deed of variation should be 

signed by the end of June. Once 

signed the order will be placed and 

work will take place in  Q3.

B/R.6.203

Rationalise business support 

in highways depots to a 

shared service

Move to shared service business support 

across the highway depots.

Workforce 

planning & 

development

0 -25 0 0 0 -25 -25 0 0 0 -25 0 Yes Green 
Vacant post has been deleted from 

the establishment.

B/R.6.205
Replace rising bollards with 

cameras

The rising bollards in Cambridge are old 

and becoming increasingly expensive to 

maintain. This will save the annual 

maintenance cost of the bollards.

Commissioning 0 -25 0 0 0 -25 -25 0 0 0 -25 0 Yes Green 

Three sites went live in 16/17 

(Emmanuel Rd, Bridge St & Regent 

St). Station Road is due to go live 

immiently and there is the potential 

for two further sites in 2017/18 

(Silver St, Worts Causeway), both of 

which are being investigated further.

Planned £000 Forecast £000
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B/R.6.207
Highways Services 

Transformation

The Council is replacing its existing 

contract for highway works such as road 

maintenance and pot hole filling.  This will 

allow us to achieve greater value for 

money and reduce costs significantly 

while improving service quality.

Contracts, 

commercial & 

procurement

0 0 -267 -267 -266 -800 0 -267 -267 -266 -800 0 No Green 

The new highway contract has been 

procured, with Skanska the successful 

bidder. The contract starts on 1 July 

and the year one saving (nine 

months) of £800k has been captured 

through the price of the tender. 

B/R.6.209

Reduce library management 

and systems support and 

stock (book) fund

One year reduction of £325k in spending 

on new library stock, together with 

further savings in deliveries and some IT 

systems support. Any further reduction in 

support would impact the ability of 

communities to take on their libraries and 

there is reputational risk in reducing the 

book fund.

Commissioning 0 -340 0 0 0 -340 -340 0 0 0 -340 0 Yes Green 
expect to be able to deliver the saving 

through cutting back on new stock 

acquired

B/R.6.211

Road Safety projects & 

campaigns - savings required 

due to change in Public 

Health Grant

This is a removal of a one off Public 

Health grant.  This has funded specific 

work and campaigns which have now 

ended and so the money is no longer 

required.

Commissioning 0 -84 0 0 0 -84 -84 0 0 0 -84 0 Yes Green 

This funding has been removed and 

therefore this saving achieved. The 

Road Safety team is utilising 

opportunities through the PCC To 

continue certain  activities.

B/R.6.213

Move to full cost recovery 

for non-statutory highway 

works

Communities and Parish/Town Councils 

can pay for additional highway works 

such as traffic calming and yellow lines 

that are extra to the Council's normal 

work.  The Council delivers these works 

but has not in the past recovered the full 

cost of delivery of schemes and officer 

time in preparing them will be charged.

Commissioning 50 -100 0 0 0 -100 0 0 -50 -50 -100 0 No Green 

New process has been drafted. Due 

to go to H&CI in July for approval. 

Subject to member approval, will 

launch late July to coincide with the 

next round of LHI applications. The 

£100k saving this year has been 

achieved by top slicing the budget. 

Therefore achievement of savings is 

not dependent on performance of the 

new scheme this financial year.

B/R.6.214 Street Lighting Synergies

Cambridgeshire County Council can make 

an £8m joint saving with 

Northamptonshire if both parties enter 

the same Street Lighting PFI contract. In 

order for this to happen, CCC will have to 

pay a Break Cost estimated to be £800k.

This cost can be paid upfront or over 

time. It is proposed that CCC pays the 

Break Cost upfront.

Environment, 

transport & 

economy

0 -32 -32 -32 -33 -129 -32 -32 -32 -33 -129 0 No Green 

"£800k investment in 16-17

The streetlighting synergies were 

signed in March 2017, but the full 

realisation of the saving will not be 

achieved until year end, with the 

savings made throughout the year"
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B/R.6.215

Contract savings for the 

maintenance of Vehicle 

Activated signs (VAS) and 

traffic signal 

junctions/crossings

A new 5 year contract is now in place to 

provide maintenance for traffic signalled 

junctions, crossings and vehicle speed 

activated signs (VAS).  The proposed 

saving is realised from sharing fixed 

contract overhead costs with 

neighbouring authorities and the 

reallocation of risk.  Funding will no 

longer be available to replace VAS signs if 

they cannot be repaired unless they are 

safety critical.

Contracts, 

commercial & 

procurement

0 -17 -17 -18 -18 -70 -17 -17 -18 -18 -70 0 No Green 

The new contract will be paid for on a 

monthly basis and therefore the total 

saving will be achieved at year end

B/R.6.302
Renegotiation of the Waste 

PFI contract.

The Council has a contract with Amey to 

process and recycle the waste collected 

across Cambridgeshire.  Through 

negotiation, the Council is seeking to 

reduce the cost of this contract.  

Contracts, 

commercial & 

procurement

0 -920 0 0 -80 -1,000 -100 -100 -200 -600 -1,000 0 No Green 

Savings of approximately £500,000 

have been identified that will be 

delivered in this financial year.  It is  

anticipated that further savings will 

come on stream in year that will 

contribute to achieving the overall 

£1m annual target.

B/R.7.100
Increase income from digital 

archive services

The Council currently charges for digital 

versions of documents from our archive.  

As more documents are being digitised 

each year, the Council expects income to 

increase.

Environment, 

transport & 

economy

0 -5 0 -15 0 -20 0 -5 -15 0 -20 0 No Green 

This saving was predicated on better 

facilities available in new Ely archives 

centre, which is significantly delayed.  

However some additional funding 

should be forthcoming from deals 

with TNA and Ancestry, which should 

go some way to meeting the target - 

aiming for -£20k

B/R.7.109

Introduce a charge for 

commercial events using the 

highway

Large commercial events that require 

closures of roads such as cycling and 

running races currently cost the council 

money to administer.  In future, the cost 

of the Council's work will be recovered.  

This will not impact on small community 

events.

Environment, 

transport & 

economy

0 -2 -3 -3 -2 -10 -2 -3 -3 -2 -10 0 No Green 

This charge was introduced in 16/17 

and subject to events continuing to 

be staged on the public highway then 

this saving will be achieved.

B/R.7.110
Increase highways charges to 

cover costs

This relates to a wide range of charges 

levied for use of the highway such as skip 

licences for example. All charges have 

been reviewed across ETE. Further 

targeted review and monitoring of 

charges will continue to ensure they 

remain relevant.

0 0 -1 -1 -1 -2 -5 -1 -1 -1 -2 -5 0 No Green 

Fees & Charges increased inline with 

inflation for statutory services, whilst 

discretionary functions have been  

reveiwed and increased accordingly.

B/R.7.111
Introduce a highways 

permitting system

This proposal will allow the Council to 

better control works on our roads being 

carried out by utility and other 

commercial companies through the use 

of permits.  This will mean better 

coordination of road works, reduced 

delays and the ability to fine companies 

when they do not work efficiently on our 

roads.

Environment, 

transport & 

economy

0 -100 -40 0 0 -140 -100 -40 0 0 -140 0 No Green 

Permitting scheme implemented Oct 

16. Already seeing overachievement 

in the first six months. Although likely 

to plateaux and drop off slightly as 

the scheme beds in, the income 

target will be achieved.
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