
 

 

Annex 1 – Enhanced and Preventative Services Structure  

 

 

  

Service Director 
Enhanced & 

Preventative Services 

Head of Service 
Localities and 
Partnerships 

Head of Service 
Localities and 
Partnerships 

Head of SEND 
Specialist Service and 
Principal Educational 

Psychologist

Head of Family Work 
(Early Help)

Head of Youth 
Services 

Principal Business 
Support Manager

Business Support 
Managers 

Practice Standards & 
Quality Assurance 

Manager 

Children & Young 
People's Voice Co-

ordinator



 

 

Localities and Partnerships  

 

  

Service Director 
Enhanced & 

Preventative Services 

Head of Service Localities & 
Partnerships                      

Hunts and South Cambs

Locality Manager Bassingbourn, Melbourn, 
Comberton & Gamlingay

Locality Manager Cottenham  &  Swavesey

Locality Manager Huntingdon

Locality Manager St Ives

Locality Manager St Neots 

Locality Manager Ramsey, Yaxley & Sawtry

Locality Manager Sawston & Linton

Head of Service Localities & 
Partnerships                       

East Cambs, Fenland, City

Locality Manager Bottisham, Burwell and 
Soham

Locality Manager Cambridge North 

Locality Manager Cambridge South

Locality Manager Ely, Littleport and Witchford

Locality Manager March & Chatteris 

Locality Manager Whittlesey

Locality Manager Wisbech

Together for Families 
Lead Officer

Family  Intervention 
Partnership 

CAF Development 
Manager

CAF Administration 
Team 



 

 

SEND Specialist Service (effective from September 2015) 

 

Head of SEND Specialist Service and 
Principal Educational Psychologist

SEND Specialist 
Service Manager                       

East Cambs & 

Fenland 

Team Leader x 3 

SEND Specialist 
Service Manager                    

Hunts 

Team Leader x 2  

SEND Specialist 
Service Manager                  

South Cambs & City  

Team Leader x 2

Manager Sensory 
Support Team

Team Leader Hearing 
Impairment 

Team Leader Visual 
Impairment  

Manager roles: 

SEND Specialist Service Manager: Autism and Communication 

SEND Specialist Service Manager SEN Cognition and Learning 

SEND Specialist Service Manager Social, Emotional and Mental Health 

 



 

 

Sensory Support Team  

 

Manager of Sensory 
Support Team (1)  

Visual Impairment 
Team Leader(1) 

Teacher of the Visually 
Impaired  

(1.6)

Touch Typing Tutor 
(0.36)

Teacher of the Visually 
Impaired  EY & 

Foundation Stage  (1)

Teacher of the Visually 
Impaired (1.4) 

Higher Level Teaching 
Assistant (1)

Teacher of the Visually 
Impaired  (1)

Mobility Specialist 

(1)

Teacher of the Visually 
Impaired (1.2) 

Hearing Impairment 
Team Leader (1) 

Teacher of the Deaf 
CVC Unit  (1)

Higher Level Teaching 
Assistant (1)

Specialist Teaching 
Assistants (3)

Teacher of the Deaf 
Mayfield Unit (1)

Higher Level Teaching 
Assistant (1)

Specialist Teaching 
Assistants (3)

Teacher of the Deaf  EY 
& Foundation  Stage 

(1)

Teacher of the Deaf  
(3.6)

Teacher of the Deaf 
Social & Emotional 
Development (1)

Teacher of the Deaf 
(2.6)

Higher Level Teaching 
Assistant (1)

Deaf Support Worker  
(1.2)



 

 

SEND Specialist Service (details to be confirmed on release of response document) 

 

Head SEND 
Specialist Service 

Manager        
East Cambs & 

Fenland 

Team Leader 

EPs (1.7)
Specialist Teacher  

(2.6)
Relief Specialist 

Teacher (1)
A&I Teachers 

(deployed in area and 
managed by A&I Co-

ordinator)) (1.43)
Area SENCO (1)

EY Specialist Support 
Worker (0.9)

SCOT Home Visitor 
(0.8)

Specialist Teaching 
Assistant  (0.4) 
Sector Support 
Worker (0.5)

Team Leader 

EPs (2)
Specialist Teachers (2)

Relief Specialist 
Teacher (1)

Early Years Specialist 
Teacher (0.8)

Area SENCo (0.6)
Early Years Specialist 
Support Worker (0.9)

SCOT Home visitor 
(0.8)

Specialist Teaching 
Assistants  (0.5)

Team Leader 

EPs (2)
Specialist Teachers (2 + 

0.6 +0.4)
Early Years Specialist 

Teacher (1)
Early Years Specialist 
Support worker (0.9)

Sector support worker  
(0.5)

SCOT Home Visitor (0.8)
Specialist Teaching 

Assistant  (0.65 +0.65)

Manager      
Hunts 

Team Leader

EPs (2)
Specialist Teachers (0.8 

+0.8 +0.6)
Area SENCo (1)

Early Years Specialist 
Teacher  (1)

Early Years Specialist 
Support Worker (1)
Specialist Teaching 

Assistants  (0.85 + 0.65)
Sector support worker 

(0.7)
SCOT HomeVisitor (0.8)
Portage Home visitor (1)

Team Leader 

EPs (2.4)
A&I teachers (deployed 

in area by A&I Co-
ordinator) (2)

Specialist Teachers  (0.8 
+ 0.8 + 0.4)

Relief Specialist Teacher  
(1)

Area SENCo (1)
Early Years Specialist 

Teacher (1)

Early Years Specialist 
Support Worker (0.5)

Specialist Teaching 
Assistant  (0.6)

Sector Support Worker 
(0.6)

SCOT Home Visitor (0.8)

Manager     
South Cambs & 

City 

Team Leader 

EPs (2.5)
A&I teachers (deployed in area 

by A&I Co-ordinator) (0.6 + 
0.8)

A&I Co-ordinator  (1)  
Specialist Teachers (0.8 + 0.6 

+ 0.6 + 0.4 +1)
Relief Specialist Teacher (1)

Supply Teacher (1)
Early Years Specialist Teacher  

(0.8 + 0.6)
Area SENCo (1)

Specialist Teaching Assistants  
(0.8 + 0.82 +0.52)

Portage Home Visitors (0.7 
+0.4)

SCOT Home Visitor (0.8)

Sector Support Worker (1)

Team Leader 

EPs (3)
Specialist  Teachers  (1 + 1 

+0.8 + 0.6)
Area SENCos (1.6)

Early Years Specialist 
Teachers  (0.6)

Early Years Specialsit 
Support Worker (1)
Specialist Teaching 

Assistants  (0.6 + 0.6 
+0.46)

Portage Home 
Visitors (0.8 +0.2)

SCOT Home Visitor (0.8)



 

 

Family Work (Early Help)  

 

Head of Family 
Work (Early Help)

Children's Centre 
Strategy Manager

Children's Centre 
Performance 

Manager 

Children's Centre 
Ofsted Inspection 
Support Manager

Family Work (Early 
Help) Strategy 

Manager 

Family Work (Early 
Help) Performance 

Manager  

Parent Partnership 
Service Manager

Assistant 
Partnership Service 

Manager 

Parent Partnership 
Service Area 

Coordinator  x 5

Family Work (Early 
Help) Business 

Support Manager



 

 

Youth Support Services  

 

  

Head of Youth Support 
Services 

Performance & 
Development Manager 

x2 interim

County Inclusion 
Manager

County Behaviour & 
Attendance Manager

Youth Offending Team  
Manager  

Head of County School 
Youth Support Services 

Cambridgeshire 
Alternative Education 

Multi-Systemic Therapy 
Programme Director

Strategic Lead for Safer 
Communities 
Partnership



 

 

Youth Support Service Structure (July 2015) 

 

 

*Business Support, Employer Services and Apprenticeships & Skills post will be reviewed during 2015  

  

Performance & 
Development Manager 

(RPA) 0.6

Information, Advice & 
Guidance 

Development 
Manager 0.7

*Apprenticeships & 
Skills Development 

Manager 1 

*Employer Services 
Senior adviser 0.6

*Employer Services 
Adviser 0.5

*Employer Services 
Business Support 

Assistant 0.86

Performance & Development 
Manager (Youth Offer) 0.8 

Youthoria Project 
Manager 0.5

*Business Support 
Officer

*Youth Stores 
Business Support 
Administrators

*Business Support 
Administrators



 

 

Youth Support Service Structure (April 2016) 

 

 

 

 

 

 

 

 

 

Youth Support Service Structure (April 2017) 

Performance & Development 
Manager (RPA) 0.6

Information, Advice & 
Guidance Development 

Manager 0.7

Apprenticeships & 
Skills Development 

Manager 0.5 

Performance & Development 
Manager (Youth Offer) 0.8 

Youthoria Project 
Manager 0.5

Business Support 
Officer

Youth Stores Business 
Support Administrators

Business Support 
Administrators



 

 

 

 

 

 

 

 

 

 

 

 

Youth Offending Service  

County Manager Youth 
Support Service 1 

Information, Advice & 
Guidance 

Development Manager 
0.7

Apprenticeships & 
Skills Development 

Manager 0.5

Youthoria Project 
Manager

Business Support 
Officer

Youth Stores Business 
Support 

Administrators

Business Support 
AdministratorsBusiness Support will be reviewed during 2015 



 

 

 

 

Multi-Systemic Therapy Services  

Head of Youth Support 
Services 

Youth Offending Team 
Manager 

Team Leader Cambridge 
Case Practice & Health 

Senior  YOS Officers 

YOS Officers  x 4

Sustance Coordinator

Sustance Worker  x2

Team Leader East 
Cambs & Fenland Case 

Practice, ETE & 
Accommodation 

Senior YOS Officer x 2

YOS Officers x 4

(Probation Officer non 
CCC)

ETE Coordinator        

YPW x 2.2 (Based in 

Locality Teams - ETE 

Coordinator is the  

link Manager)

Accommodation Officer

Team Leader High Risk 
& Targeted Service 

ISS & High Risk Workers 
x 3

Prevention Officers x 3 
(Link Manager)

Police Officer x 2        
(non CCC)

Team Leader Hunts Case  
Practice & Mental 

Health 

Senior YOS Officers x2

YOS Officer x 2

RJ Coordinator x1

RJ Officer x2

YOT Psychologist 
Assistant   

YOT Psychologist      
(non CCC)

Sexual Behaviour 
Service Manager 

Lead Worker x1

Business Support 
Manager

Business Support Officer 

Business Support 
Assistant  x 5

Data Analyst  Data & 
Information Team

From March 2016 YOS Officer post will reduce by 1 FTE 



 

 

 

 

 

Youth Support Service Cambridgeshire Alternative Education (CAES) 

Head of Youth 
Support Services

MST Programme 
Director 

MST -CAN 
Research 
Assistant 

Consultant 
Psychiatrist to 

MST-CAN Team 

MST-SA 
Supervisor 

MST Worker x 4

MST-CAN 
Supervisor

MST-CAN Worker 
x 3

MST-CAN Crisis 
Worker

MST-PSB 
Supervisor

MST-PSB Worker 
x 3

MST Business 
Support 
Manager

MST-PSB 
Business Support 

Officer

MST Business 
Support Officer



 

 

 

  

Head of Youth 
Support Service 

County Alternative 
Education 
Manager 

Cambridge 
Learner Base 

Teacher in Charge

Fenland Learner 
Base Teacher in 

Charge



 

 

Safer Communities Partnership Team  

  

Head of Services 
Safer Communities 
Partnership Team 

Children's Link 
Workers x2 

Domestic Abuse & 
Sexual Violence 

Partnership Manager

Partnership Support 
Officer

IDVA Manager / 
MARAC Lead 

IDVA/ISVA Team 

DAAT Adult Drug 
Strategic Lead

DAAT Young People's 
Coordinator 

DAAT Adult Drug  
Strategic  Lead 

DAAT  Contract 
Monitoring Officer

Research & DAAT 
Information Officer

DAAT BSM

DAAT BSO

IDVA/MARAC BSO

Alcohol  Strategic 
Lead



 

 

Together for Families  

 

Head of Service Localities and Partnerships 

Together for Families Lead Officer

Family Intervention Partnership 
Manager

FIP Team 

TFF Employment Coordinator

TFF Family Researcher TFF Project Officer

Lead Clinician 

TFF Specialist Clinician x 4

Strategic Data & Performance Manager

Business Support 
Officer x2

Business Support 
Assistant  x 2


